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June 17, 2015 
 
Notes from Environmental Workforce Professional Learning Community (PLC)—Cycle 13, Session 1 
 
This was the first session in a new cycle of Professional Learning Community conversations. During this 
cycle, we will focus on the following themes: 

 Establishing Environmental Workforce Development and Job Training  (EWDJT) Programs 

 Peer-to-peer mentoring and idea exchange 

 Discovering resources for enhancing EWDJT programs  

 Helpful hints and open discussion 
 
As part of our informal discussions, we will showcase experienced and new grantees, and seek input 
from government, non-profit, and private sector mentors. 
 
This week was a special introductory session presented by Daisy Kathleen Curry, J.D., Regional Job 
Training Coordinator in U. S. EPA Region 4. 
 
Topics: Your EWDJT proposal was just funded—What now? 

Your proposal was not funded—Things to consider 
Thinking of submitting a new proposal later this year—What comes next? 
What makes a good proposal outstanding? 

 
Your EWDJT proposal was just funded—What now? 
Kathleen provided us with a series of PDF resources which we passed on to participants via our Grantee 
and Community Outreach listserv. Those resources are included at the end of these post-session notes. 
 
The resources include 36-month chart of required deliverables including quarterly reports, ACRES data 
entry reminders, and requests for reimbursement. This is a great chart to post on the wall as a reminder 
of EPA required reporting requirements. Remember, reporting is extremely important as it may be used 
as a factor when EWDJT programs reapply for funding. 
 
Also included is a great checklist specifically addressing the question, “Just funded—What now?”  
 
Below are some of the activities Kathleen suggests grantees discuss first internally and then with their 
EPA project officer: 

 All parties involved will benefit from holding a kickoff meeting.  

 Desired attendees include the EPA Project Officer (PO), the state project manager, Cooperative 
Agreement Recipient (CAR) key personnel, community advisory board members, the CAR’s 
contractor/consultant, and other invitees as deemed appropriate by the CAR.  

 Goals for the kickoff meeting include helping the EPA PO become acquainted with the 
community and the target area, helping the CAR understand their responsibilities under the 
Cooperative Agreement, identifying issues to avoid future surprises, developing a schedule, and 
laying out clear expectations for all involved.  
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For a meeting between the CAR key personnel and EPA, discussion items include:  

 Roles and responsibilities for each participant (EPA, CAR key personnel, training provider, and 
other partner agencies).  

 Grant terms and conditions.  

 Hiring incentives (state, municipal, and federal).  

 Community involvement including plans and techniques for disseminating information regarding 
the project.  

 Reporting requirements including quarterly reports and ACRES, and expected time frame to 
report accomplishments.  

 Other deliverables such as Job Training Status Form, MBE/WBE, Federal Finance Report.  

 Project timeline. 

 Proposed curriculum.  

 Financial requirements and payment (ASAP).  

 Performance expectations (e.g. 35 percent of funds spent within first year).  

 Targets and projected output by year. Compare to work plan.  
 
For a public kickoff meeting (meet and greet), discussion items include:  

 Introduce CAR key personnel and briefly describe roles and responsibilities.  

 Introduce other partners (other agencies, city personnel, state representative).  

 Describe planned efforts for engaging the public.  

 Project timeline.  

 Proposed curriculum.  

 State targets and projected output by year-end based upon approved work plan.  

 Introduce each attendee and the importance of networking for project success.  

 Opportunity for networking with light refreshments (not an eligible cost under EPA grant).  
 
Don’t forget “Terms and Conditions.” Even after funding has been approved, release of funds cannot be 
made until EPA’s Terms and Conditions are met. Terms and conditions note that two employees of the 
organization must complete the EPA online, mandatory Grants Management Training for Non-Profit 
Applicants. One of the employees must be the project manager and the other must be the person who is 
authorized to draw down funds. The course can be accessed at 
http://www.epa.gov/ogd/training//index.htm. Money will not flow until training has been completed. 
NOTE: Those who have received prior EPA awards are likely already certified making this a non-issue. 
 
Your proposal was not funded—Things to consider 
In the 2014 EWDJT funding competition, roughly 19 applications were funded out of 49 qualified 
submissions. This is a little more than 38 percent. Those accepted were split with about half established 
programs and half new programs. Competition was intense as the spread between the best and worst 
proposals was only about 6 points. 
 
Things to consider: 

 Not answering or not providing a sufficient response to a single request for information may 
result in an unfunded proposal. 

 Many established programs eligible for refunding may not receive additional assistance. 
Excellent programs fail to be refunded because of an assumption that “good programs will be 
automatically refunded.” The reality is that proposals must demonstrate to reviewers the 

http://www.epa.gov/ogd/training/index.htm
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success of the program. Continued funding is not automatic and must be earned with 
performance and an outstanding work plan. 

 It is important to contact the regional project officer and request reader notes. 
o Identify weakness in the proposal. 
o Seek suggestions for proposal improvement. 

 
Thinking of submitting a new proposal later this year—What comes next? 
Begin preparing for the next RFP immediately. EPA usually issues the EWDJT RFP in the fall. It takes a 
good part of the year to assemble, coordinate, and institute a working partnership team.  
 
If your organization is resubmitting, do not assume the same proposal can be resubmitted. Some EPA 
Regional Coordinators keep track of old proposals for reference. Partnerships, associations, and 
assessments must be current. 
 
Other activities: 

 Stay involved with local community and governmental organizations. 

 Attend public hearings (especially Brownfields-related meetings). 

 Learn about potential leveraging partners. 

 Get close to local employers. 

 Attend Brownfields conferences (state, regional, and national). 

 Participate in these PLC calls for hints and ideas. 
 
What makes a good proposal outstanding? 
Over the years, EWDJT grantees have expressed the value of peer-to-peer mentoring and sharing ideas 
with other programs. Improving an existing program or developing an outstanding proposal can be 
facilitated by observing some of EPA’s best grantees. As previously indicated, perhaps the best way to 
accomplish this is to participate in the Annual All-Grantee Meeting (see details below). Additionally the 
2015 National Brownfields Training Conference provides a chance to connect with peers, employers, 
and potential partners. 
 
EPA EWDJT proposals cannot be written in a month without several months of preparation including 
networking, team building, community outreach, and assessment. The best advice is to start now to 
develop an outstanding proposal. 
 
Kathleen suggests you contact the Regional Job Training Coordinator in your EPA Region (listed in the 
2014 EWDJT RFP and on the EPA website). If you have additional questions about this presentation, 
please contact Kathleen directly at: 

Daisy Kathleen Curry, J.D. 
Regional Job Training Coordinator, Brownfields Project Manager 
U. S. EPA Region 4 
RCRA Cleanup and Brownfields Branch 
61 Forsyth St., SW 
Atlanta, GA 30303 
404.229.6354 (cell), 404.562.8660 (desk), 404.562.8534 (fax) 
curry.kathleen@epa.gov  

 
 

mailto:curry.kathleen@epa.gov


Page 4 of 20 

 

2015 Annual Environmental Job Development All-Grantee Meeting 
The 2015 Annual Environmental Job Development All-Grantee Meeting will be held as follows: 
 
Wednesday–Thursday, August 19-20, 2015, 8:00 a.m.–6:00 p.m. each day 
Tuesday and Friday, August 18 and 21—Travel days 
 
Location: Holiday Inn & Suites Alexandria Historic District, 625 First Street, Alexandria, VA 22314 
 
Check-in will be Tuesday, August 18, from 6–8 p.m. This is check-in only and to receive meeting 
materials. No meeting will be held on Tuesday evening so that everyone can get settled after a long day 
of travel. 
 
This meeting is open to: 

 EPA-funded Environmental Workforce Development and Job Training (EWDJT) grantees 

 Past EWDJT grantees 

 PLC members 
 
To register, please email Glo at ghanne@eicc.edu and include your name, organization, address, 
city/state/zip, phone, fax, email address, and EWDJT program you are representing. Or Indicate that you 
are a PLC participant. The registration deadline is TUESDAY, JULY 29. 
 
If you have any questions, please contact Glo at 563.441.4081 or ghanne@eicc.edu.  
 
2015 National Brownfields Training Conference  
For those interested in this important conference, the 2015 National Brownfields Training Conference 
will be held September 2–4, 2015 at the Chicago Hilton on Michigan Avenue in Chicago, IL. Find out 
more about the conference and register at http://www.brownfieldsconference.org. 
 
MARK YOUR CALENDAR 
Next PLC Session: July 1, 2015 at 2:00 p.m. EST (date TBA) 
 
Feel free to invite a guest! Send your contact information to Mike Senew 
at msenew@aol.com.   
 
Visit our HMTRI Brownfields Toolbox Web site at 
http://www.brownfields-toolbox.org for more information on Brownfields Job Training programs. All 
PLC session notes and recordings are also located on the Brownfields Toolbox website at 
http://brownfields-toolbox.org/plc-corner/.  
 
NOTE: The PLC brings together ideas and opinions of individuals interested in environmental workforce 
development and training. Ideas and opinions are not those of EPA, its policy or opinions and should not 
be taken as official guidance. 
 
 
KATHLEEN CURRY’S RESOURCES FOLLOW ON NEXT PAGE. 

 

mailto:ghanne@eicc.edu
mailto:ghanne@eicc.edu
http://www.brownfieldsconference.org/
mailto:msenew@aol.com
http://www.brownfields-toolbox.org/
http://brownfields-toolbox.org/plc-corner/
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