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PROSPECTING FOR PALLET WRAPPERS 
 

Whether you are new to the industry or an old pro, prospecting is still an important part of 
growing business. This not only means prospecting for packaging equipment in new accounts 
but it also means having a discussion with current customers so you do not miss out on any new 
packaging machine purchases. 

 

The 3 key situations that deserve immediate attention are : 

 

          1) The customer is presently handwrapping 
          2) The customer has a machine without powered pre-stretch or an older machine that  
               needs replacing because the pre-stretch does not function properly  
          3) The customer does not have a fully automatic machine or system 

 

 Nearly all customers are a prospect for a new pallet wrapper 
The above situations can apply to 90% of companies in your territory. The only situation that 
may not deserve immediate action would be if the customer currently has fully automatic 
equipment and even then there are improvements you may be able to recommend such as:  
          - better film 
          - better technical service 
          - introduce new technology such as the A-Arm Technology 
 
Most new pallet wrapper purchases are justified with: 
 
          -Film savings 
          -Labor savings 
 
But there are additional reasons the customer can justify the purchase such as: 
 
          -Reduce shipping cost/damage  
          -Offer a better package compared to wrapping by hand  
          -Increase productivity  
          -“GREEN” considerations   
          -Trade-in value  
          -Safety concerns    
         -Keeping their customers happy  
 
  



 

 

#1   THE CUSTOMER IS PRESENTLY HANDWRAPPING 
 
EXAMPLE: 
Customer is handwrapping (25)  40” L x 48” W  x 60” H loads per day. 

 

LABOR SAVINGS AT 25 LOADS PER DAY: 
The industry estimates that it takes on average 3.5 minutes to wrap a typical load. 
The industry uses $15 per hour or $0.25 per minute as a standard pay scale. 
Based on these standards the labor savings will be: 
       - 25 (loads) x 3.5 (min) x $0.25 = $21.87 per day labor savings 
       - $21.87 x 250 (working days per year) =  $5,467 labor savings per year  

                                                  
Loads/Day Annual Labor Savings  Loads/Day Annual Labor savings 

25 $5,467 ($456 monthly)  125 $27,335 ($2,278 monthly) 

50 $10,934 ($911 monthly)  150 $32,802 ($2,733 monthly) 

75 $16,401 ($1,368 monthly)  175 $38,269 ($3,189 monthly) 

100 $21,868 ($1,822 monthly)  200 $43,736 ($3,645 monthly) 

                            

FILM SAVINGS AT 25 LOADS PER DAY: 
Film savings is totally dependent on what the customer is currently paying for handwrap film and what price you are willing to sell a 
roll of 20” machine grade film. 
Here is a link to a calculator to determine film savings: 
http://www.cousinspackaging.com/calculators.html 
Click on “Stretch Film Usage Hand Versus Machine” 
Cut and weigh is another good method of determining the customers current usage. 
As a “ballpark” you can suggest to the customer that a machine with powered pre-stretch will at the very least cut his film 
consumption in half. 
For example, if you calculate that the customer will save approximately $0.35 per pallet the annual film savings is: 
25 (loads per day) x $0.35 (per load) x 250 (working days per year) = $ 2,187 annual film savings. 

This chart is based on an average film savings of $0.35 per pallet 

Loads/Day Annual Film Savings  Loads/Day Annual Film savings 

25 $2,187 ($182 monthly)  125 $10,935 ($911 monthly) 

50 $4,374 ($364 monthly)  150 $13,122 ($1,094 monthly) 

75 $6,561 ($547 monthly)  175 $15,309 ($1,276 monthly) 

100 $8,748 ($729 monthly)  200 $17,496 ($1,458 monthly) 

 

TOTAL LABOR AND FILM SAVINGS AT 25 LOADS PER DAY: 
- Labor Savings……………………..…$ 5,467 
- Film Savings……………….…….…..$ 2,187 
- Total Annual Savings……………..$ 7,654 

  
Loads/Day Annual Labor/Film Savings  Loads/Day Annual Labor/Film savings 

25 $7,654 ($638 monthly)  125 $38,270 ($3,189 monthly) 

50 $15,308 ($1,276 monthly)  150 $45,924 ($3,827 monthly) 

75 $22,962 ($1,914 monthly)  175 $53,578 ($4,465 monthly) 

100 $30,616 ($2,551 monthly)  200 $61,232 ($5,103 monthly) 

 

ROI AT 25 LOADS PER DAY: 
The list price of our LP2100-SRT is $ 7,500. To calculate the amount of time it will take for the machine to pay for itself: 
               $7,500 (sell price of machine) ÷  $638 (monthly labor/film savings) = 11.7 months payback 

 

The $ 7,655 annual savings will pay for the machine in 11.7 months!! 
  

http://www.cousinspackaging.com/calculators.html


 

 

# 2  THE CUSTOMER HAS A MACHINE WITHOUT POWERED PRE-STRETCH OR AN OLDER MACHINE THAT 
NEEDS REPLACING BECAUSE THE PRE-STRETCH DOES NOT FUNCTION PROPERLY 

 

Since you will be replacing a semi-automatic machine with another but new semi-automatic machine with powered pre-stretch, there 
will not be any labor savings. The film savings will be similar to handwrap justification.  
 

FILM SAVINGS AT 25 LOADS PER DAY: 
Based on saving the customer approximately $0.35 per pallet the annual film savings is: 
25 (loads per day) x $0.35 (per load) x 250 (working days per year) = $ 2,187.50 annual film savings. 

This chart is based on an average film savings of $0.35 per pallet 

Loads/Day Annual Film Savings  Loads/Day Annual Film savings 

25 $2,187 ($182 monthly)  125 $10,935 ($911 monthly) 

50 $4,374 ($364 monthly)  150 $13,122 ($1,094 monthly) 

75 $6,561 ($547 monthly)  175 $15,309 ($1,276 monthly) 

100 $8,748 ($729 monthly)  200 $17,496 ($1,458 monthly) 

 
ROI AT 25  LOADS PER DAY WITH FILM SAVINGS ONLY: 
The list price of our LP2100-SRT is $ 7,500. To calculate the amount of time it will take for the machine to pay for itself: 
               $7,500 (sell price of machine) ÷  $182 (monthly film savings) = 41 months 
 
Since the payback period is much longer without labor savings, the customer must consider these additional incentives to justify the 
purchase: 
         -Reduce shipping cost/damage  
         -Offer a better package with pre-stretched film  
         -Increase productivity  
         -“GREEN” considerations   
         -Trade-in value       
         -Safety concerns    
         -Keeping their customers happy  
 

THIS IS A PERFECT TIME TO INTRODUCE AUTOMATION: 

It is much easier to justify a machine purchase if you add the labor savings that a fully automatic provides. For example: 
The sell price of a standard A-Arm machine is $10,990. 
The industry uses 2.5 minutes of labor savings that automation provides (eliminates attaching and cutting the film). 
 Based on these standards the labor savings will be: 
       - 25 (loads) x 2.5 (min) x $0.25 = $15.62 per day labor savings 
       - $15.62 x 250 (working days per year) =  $3,905 labor savings per year  
- Labor Savings……………………..…$ 3,905 
- Film Savings……………….…….…..$ 2,187 
- Total Annual Savings…………….$ 6,092 
 
Loads/Day Annual Labor/Film Savings  Loads/Day Annual Labor/Film savings 

25 $6,092 ($508 monthly)  125 $30,460 ($2,538 monthly) 

50 $12,184 ($1,015 monthly)  150 $ 36,552 ($3,046 monthly) 

75 $18,276 ($1,523 monthly)  175 $42,644 ($3,554 monthly) 

100 $24,368 ($2,031 monthly)  200 $48,736 ($4,061 monthly) 

 
ROI AT 25 LOADS PER DAY WITH LABOR AND FILM SAVINGS: 
The list price of our A-Arm is $10,990. To calculate the amount of time it will take for the machine to pay for itself: 
               $10,990 (sell price of machine) ÷  $508 (monthly labor/film savings) = 22 months 

The $ 6,092 annual savings will pay for the machine in 22 months!! 

 

The point to emphasize is the customer can pay for a fully automatic A-Arm priced at $10,990  
faster (22 months) than a semi-automatic priced at $7,500 (41 months).  



 

 

 
 

#3   THE CUSTOMER DOES NOT HAVE A FULLY AUTOMATIC MACHINE OR SYSTEM 
 

Benefits of automation: 
 

        Labor savings ï on average $4,000 per year at only 25 loads per day 

        More consistent and better package ï save money by eliminating shipping damage 

        Increased productivity  

        Eliminates safety concerns/issues associated with hand-wrapping and semi-automatics 

 

Cousins Packaging offers a complete line of fully automated systems from the 
inexpensive A-Arm up to the 100+ pallets per hour Model 7100 

 

 
 
                          

 

                                         

 

 

                             A-ARM                                                                                    MODEL 6100 

                                                                                          

 

 

                                                                                                        MODEL 7100 

 
Loads/Day Annual Labor/Film Savings  Loads/Day Annual Labor/Film savings 

25 $6,092 ($508 monthly)  125 $30,460 ($2,538 monthly) 

50 $12,184 ($1,015 monthly)  150 $ 36,552 ($3,046 monthly) 

75 $18,276 ($1,523 monthly)  175 $42,644 ($3,554 monthly) 

100 $24,368 ($2,031 monthly)  200 $48,736 ($4,061 monthly) 
 

 
The average sell price for a fully automatic conveyorized system is $45,000. 

At 100 loads per day the system will pay for itself in less than 2 years. 
       
  

Fully Automatic for 

only $10,990 



 

 
COUSINS PACKAGING WEBSITE  

www.cousinspackaging.com 
 
An important section is  “RESOURCES”  that can be found on the home page menu bar.  Here you will find these 
links: 
Manuals   http://www.cousinspackaging.com/manuals.html 
Surveys    http://www.cousinspackaging.com/surveys.html  
Brochures and Flyers     http://www.cousinspackaging.com/brochuresandflyers.html 
Warranty   http://www.cousinspackaging.com/warranty.html 
Videos    http://www.cousinspackaging.com/videos.html 
Specifications and Footprints    http://www.cousinspackaging.com/specificationsandfootprints.html 
Calculators    http://www.cousinspackaging.com/calculators.html  
Comparisons    http://www.cousinspackaging.com/comparisons.html 
Helpful Information    http://www.cousinspackaging.com/helpfulinformation.html 
 
The “HELPFUL INFORMATION” link contains useful information as shown below. 

¶ A-Arm Labor Savings and Justification (.pdf) 

¶ A-Arm How to Wrap Light Or Unstable Loads (pdf) 

¶ A-Arm How to Wrap Large Loads (pdf) 

¶ A-Arm Limitations (pdf) 

¶ A-Arm Most Common Competitive Statements (pdf) 

¶ A-Arm Versus Clamp Style Machine Comparison (.pdf) 

¶ Auto Film Start Option Explanation (.pdf) 

¶ Automatic Top Sheet Dispensers (.pdf) 

¶ Available Options (pdf) 

¶ Chain and Sprocket Versus Belt and Pulley Comparison (.pdf) 

¶ Cold Weather and Freezer Package Options (.pdf) 

¶ Differences Between the Switch Semi-Automatic and the 2100-SRT (.pdf)   

¶ Engineered Systems (pdf) 

¶ Help Justifying a Machine Purchase (pdf) 

¶ How To Determine The Diagonal of a Load (.pdf) 

¶ Offline System Versus Multiple Platform Automatics (.pdf) 

¶ Partial Customer List (.pdf) 

¶ Porch and Ramp Extensions (.pdf) 

¶ Percentage of Stretch Explanation (.pdf) 

¶ Rapid Check List (.pdf) 

¶ Scale Options Review (.pdf) 

¶ Simply Safe Flyer (.pdf) 

¶ Super Rapid Thread II Features and Benefits (.pdf) 

¶ Standard Control Package for the 2100-SRT and Switch (.pdf)  

¶ Wet and Moisture Environment Package (.pdf) 

Contact your Cousins Regional manager for the user name and a password. 
Click on “DISTRIBUTOR LOGIN” on the menu bar of the home page. 
In this section you will find: 
     - The current price book 
     - “Machine by Model” folder contains quote forms for each model in WORD document so you can change the  
        quote accordingly  
     - Survey forms that help you ask the proper questions for different types of equipment. These surveys will  
        help us recommend the proper machine for the application. 
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Operator safety is a PRIORITY for Cousins Packaging. 
Our machine designs incorporate more safety features than any other pallet wrapper. 

                                                                                     
                                                                                                                                                   
                                                                                                                                     No exposed cables or wires                                                                                                          
   Carriage Anti-Fall Device - in case of chain 
   malfunction the film carriage cannot fall                                                                           NEMA 12 Control panel 
                                                                                                                                      
 
                                                                                                                                                        
   Film carriage is safely mounted on opposite                                                                        All motors/gearboxes fully 
   side of the tower away from the operator                                                                            enclosed and guarded                                                                                                                                                                                                               
                                                                      
  Changing the film is made safe - all power                                                  No pinch points between the tower and the rotating 
  is shut off when the door is opened                                                              load with the film  carriage mounted on the side                                                                                                       
                                               
 
  Carriage Descent Obstruction Plate - stops the 
  film carriage descent if an obstacle is detected 
 
                                                                               
                                                                                                                                                                  
                                                                                                                                                                             
         HP-1100-S                     
       LP-1100-S                                                                        LP-2100-SRT                  SWITCH (HP-SW)                                                    
                                                                                                                   HP-2100-SRT                               SWITCH (LP-SW)
            
                  

                                                                

   PLUS the A-Arm model will…. 

      SAFELY operate the machine from the forklift. 
        Eliminate the concern for possible injuries with the operator constantly getting on and off his vehicle.  
       No more bending over to attach and cut the film even when using a manual pallet jack. 
                                                                    
                                                                             

                                     THE A-ARM (LP-SWA)               

                                      Also available in high profile                        Cousins engineering has developed an advanced cut and hold device. 
                                                                            The A-Arm provides significant productivity gains and safety benefits: 
                                                                         

- eliminates the clamp and the need for the operator having to be 
involved in attaching the film to the clamp. 

- also eliminates any hot, heated  devices (wires or elements) that 
are needed to cut the film.   

- ALL ELECTRIC – no costly pneumatic lines or noisy air compressors 
required. 

                                               This technology is only available on a Cousins machine.   
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