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While our methodology is completely open source, we believe in some  

guiding principles to frame the way we all work and engage in our communities.   

Listening Post Collective Members agree to: 

 STAY TRUE TO THE LISTENING POST PLAYBOOK 

Listening Post Collective members operate very different local projects, but the 

methodology and core principles remain the same. As an LPC Member, you agree to these 

principles as listed in the Listening Post Playbook:

 Question your own motivation. Take time to establish relationships with people in 

the community who share your vision and who can confirm that there is a real need 

for such a project. If there’s an existing project with similar goals, ask how you can 

support their work first, before exploring your own ideas.

 Leave your comfort zone and find residents who are not part of your known 

audience. Make sure your project is representative of the entire community.

 Ask your community first what kinds of news and information would be most useful 

to them, and what the best ways to share reporting back with them are. 

 Develop a mechanism for reaching out on a regular basis to the community, so they 

can both get news from you, but also share their own experiences. 

 Be patient. Community engagement doesn’t happen overnight—it takes relationship 

building, trust, consistency, and time. Not everything is going to work, so don’t be 

afraid to experiment and try new ways to connect with your community.  

 Make a point of challenging stereotypes about topics and communities in your 

target area by highlighting the voices of residents who are experiencing these issues. 

If a neighborhood is being generally cast in a negative light, reach out to people who 

live there, and see how they define and experience where they live.

 COLLABORATE!  

The LPC team is eager to support you, as well as to learn from your experiences. Building 

community and helping us all share lessons learned and stay connected is one of the most 

exciting parts of membership. Members of the LPC agree to: 

 Connect with other Listening Post Collective members: The Listening Post 

Collective community is a vibrant, open and collaborative network.  Our team will help 
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connect you to other members so you can share ideas, give and receive feedback,  

and become inspired by awesome local news projects around the country.

 Participate in our survey process: We ask that LPC members join our survey process 

to help generate feedback and ideas, and to better understand the impact projects 

are having on their work and in their own communities.    

 Share branding: We’d love to let the world know we are all working together towards  

a common goal. As such, members agree to acknowledge the Listening Post 

Collectives Creative Commons Attribution 4.0 International License: 

      This license lets you remix, tweak, and build upon the Listening Post Collective 

even for commercial purposes, as long as you credit the Listening Post Collective 

and license your new creations under the identical terms. This license is often 

compared to “copyleft” free and open source software licenses. All new works 

based on the Listening Post Collective will carry the same license, so any 

derivatives will also allow commercial use. This is the license used by Wikipedia, 

and is recommended for materials that would benefit from incorporating content 

from Wikipedia and similarly licensed projects.


