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INNOVATIVE

SOLUTIONS

“To engage, analyze 
and produce actionable 

solutions for leading 
healthcare 

organizations” 

Helping Humana reach 20% healthier by 2020
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POPULATION HEALTH
” The health outcomes of a group of individuals, including the 

distribution of such outcomes within the group”.

To improve the health of the communities Humana serves by 20% by 2020, by 
making it easy for people to achieve their best health.



HUMANA’S S.W.O.T. ANALYSIS
STRENGTHS

OPPORTUNITIES

WEAKNESSES

THREATS

• Humana Ranks 4th Largest Insurance Company 
• $53 Billion Annual Revenue
• MA Contributes 66.2% in Annual Revenue
• 19% of Individual Market for MA

• Market Shift à Population Health
• Member’s Trusted Navigator 
• Diverse Community Partnerships 
• Shift to Value Based Care 
• Expansion of Market Presence

• Continuity in Patient Experience
• Payor-Consumer Relationship
• Employee Disengagement 
• Bold Goal Progress Measurement Tools
• Scalability of Pilot Studies

• UnitedHealth Group, Anthem, Aetna 
• Attractive Premiums
• Barriers to Social Determinants 







BOLD GOAL COMMUNITIES 

SAN 
ANTONIO, TX

BATON 
ROUGE, LA

NEW 
ORLEANS, LA

TAMPA BAY, 
FL

LOUISVILLE, 
KY

BROWARD 
COUNTY, FL





LEADING 
INDICATORS

MEASURING 
TRUST

STUDY 
DESIGN

SCALABILITY BUSINESS 
IMPACT

MEASURING PROGRESS



MEET MR. JOE MORALES



SOCIAL DETERMINANTS

• Population experiencing healthy 
social environment 

• Adults with high school education

• Adults having major 
depressive episodes

• Suicidal tendencies

• Adults with hypertension 
whose blood pressure is 
under control 

• Adult diabetic population 
with an HbA1c value greater 
than 7 percent

MENTAL HEALTH

• Number of adults with health 
insurance

• Persons with usual PCP care

HEALTHY BEHAVIORS

• Adults meeting physical 
activity guidelines

• Ex. Obese adults

ENVIRONMENTAL DETERMINANTS

• People living in safe 
neighborhoods

• Air quality index greater than 100

CLINICAL PREVENTATIVE 
SERVICES

ACCESS TO HEALTH SERVICES

LEADING INDICATORS





SCALABILITY

Rapid Cycle 
Change
PDSA

Community 
Health 
Needs 

Assessment

Standardize 
Organizational  

Framework

Retain 
Community 

and 
Stakeholder 
Engagement



ANALYTICS

CONSUMER 
EXPERIENCE

DIGITAL 
EXPERIENCE

PROVIDER 
COLLABORATION

MEASURING TRUST



METTLE’S ABC TRUST MODEL

Ability – “Does it work?”

Belief- “Do I care?”

Consistency- “Does it work over time”

“From paying claims to knowing customers” 

ANALYTICS CONSUMER 
EXPERIENCE

DIGITAL 
INTEGRATION

PROVIDER 
COLLABORATION



IMPACT ON BUSINESS PERFORMANCE

Improved 
Health 

Outcomes à
Reduction of 

Costs

High Brand 
Commitment

Cost Savings of 
$15.64 per 

month for Every 
Reduced 

Unhealthy Day

Recruitment 
Strategy-
Focus on 
Retention



FROM INSURER TO LEADER IN 
POPULATION HEALTH  

IDENTIFY COMMUNITY 
NEEDS

ALIGN 
COMMUNITY 

PARTNERS

DEVELOP INTERDEPENDENT 
LEADERSHIP MODEL

DATA 
ANALYTICS

MEASURE SUCCESS

PROCESS IMPROVEMENT 
PLAN
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Thank you!
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