
June 18, 2014 
 
Notes from Environmental Workforce Professional Learning Community (PLC)—Cycle 11, Session 1 
 
This was the first of ten sessions in PLC Cycle 11. 
 
Topics: Current Happenings / Updates from Washington as of June 18, 2014 
 Cypress Mandela—The Secret of Sustainability—Art Shanks, Executive Director, Cypress 

    Mandela Training Center, Inc., Oakland, CA 
Networking News 
Funding Opportunities 

 
Current Happenings / Updates from Washington as of June 18, 2014 

Congratulations to the 18 new EPA Environmental Workforce Development and Job Training (EWDJT) 
grantees. The 2014 grantees are a nice mix of governmental organizations and nonprofits. Slightly over 
20% are governmental organizations, and almost 80% are nonprofit organizations. Of those selected, 
about half were previous grantees and half new grantees.   
 
Fourteen of the 18 grantees selected are Professional Learning Community participants. 
  
It is also important to note that some of the awardees are former grantees not funded for several years 
and now able to continue to expand their programs. Others revised unfunded proposals in the past with 
improvements and were successful this year. Funded or not funded, contact your EPA Regional 
Coordinator for a review of your grant and to discuss future plans. 
 
2014 EWDJT grantees: 
Hunters Point Family, San Francisco, CA 
City of Durham, NC 
Memphis Bioworks, TN 
City of Milwaukee, WI 
Los Angeles Conservation Corps, CA 
Cypress Mandela Training Center, Oakland, CA 
St. Nicks Alliance, Brooklyn, NY 
Civic Works, Baltimore, MD 
Community Development Corporation, Tampa, FL 
Limitless Vistas, New Orleans, LA 
City of Camden, AR 
Energy Coordinating Agency, Philadelphia, PA 
Lewis and Clark County, MT 
Alaska Forum, AK 
Northstar Center for Human Development, Hartford, CT 
City of Detroit, MI 
The Workplace, Inc., Bridgeport, CT 
Mo-Kan Regional Council, St. Joseph, MO 
 
Since the EWDJT program’s inception in 1998, the EPA has funded 239 job training grants totaling more 
than $50 million. More than 12,800 individuals have completed training, and of those, more than 9,100 
have secured employment in the environmental field. To see the full press release, go to 



http://yosemite.epa.gov/opa/admpress.nsf/bd4379a92ceceeac8525735900400c27/2bfb942d921c6897
85257cd6006049f1!OpenDocument.  
 
Tips for those not selected 
Begin preparing for the next Environmental Workforce Development and Job Training (EWDJT) 
competition expected later this year. Contact your EPA Regional Coordinator for a review of your 
proposal. The best proposals are not developed in a few months, but require long-term planning and 
coordination with partners and community stakeholders. Start NOW for the next cycle. 
 
Cypress Mandela—The Secret of Sustainability 

Many thanks to Art Shanks, Executive Director of the Cypress Mandela Training Center, Inc. in Oakland, 
CA. 
 
Cypress Mandela Training Center organized after the 1989 earthquake caused major damage just a few 
blocks from the current training center. An opportunity to train and employ community workers 
provided a seed for the formation of the Cypress Mandela Training Center.  
 
Cypress received its first $125K EPA funding in 1998 as one of the early Brownfields Job Training Pilot 
programs. The initial pilot cooperative agreement was with the Oakland Private Industry Council (PIC) 
partnering with Cypress Mandela for training. The successful pilot project was funded again in 2004.  
 
By 2008, Cypress Mandela was able to branch out on its own, applying for and receiving a $200K 
Brownfields job training grant. Exceeding program goals, Cypress Mandela was awarded an additional 
$500K stimulus grant in 2009. Having delivered one of the highest rates for retention, graduation, and 
placement, Cypress Mandela competed and was awarded another Environmental Workforce 
Development and Job Training grant in 2012. Their grant was renewed again in this latest competition. 
Cypress Mandela has been a model for community involvement, partnering, leveraging, student 
training, placement, and tracking. 
 
What makes Cypress Mandela’s program sustainable?  
It requires over $1.5 million to sustain the Cypress Mandela Training Center. Funds are constantly being 
sought after from numerous partners and supporters. Leveraging—combining resources from multiple 
sources—remains the key to sustainability. In addition to being independent of any single funding 
stream, leveraging raises the quality and effectiveness of the entire program. Leveraging eliminates 
duplication by combining and sharing limited resources and establishing a “critical mass” needed for 
training and student support. 
 
Art’s advice for sustainability—“Provide employers with well-trained, disciplined employees having the 
skills needed for employment.” Provide the community with a solid well-run organization where 
everyone is “on the same page.” Keep close to your graduates, supporters, and employers. 
 
How does it work? 
At Cypress Mandela, everyone is “on the same page.” Everyone is a “chief.” 
 
Maintaining funding requires constant attention to quality training and graduate performance after 
employment.   
 

http://yosemite.epa.gov/opa/admpress.nsf/bd4379a92ceceeac8525735900400c27/2bfb942d921c689785257cd6006049f1!OpenDocument
http://yosemite.epa.gov/opa/admpress.nsf/bd4379a92ceceeac8525735900400c27/2bfb942d921c689785257cd6006049f1!OpenDocument


Cypress Mandela operates on a Boot Camp model. Students receive intensive training from 7:00 AM–
3:30 PM five days per week. No stipends are provided. All participants must demonstrate a positive 
attitude and discipline. In addition, physical training is required. Participants must remain drug-free. 
 
What are their placement strategies? 
Placement and tracking efforts are intensive at Cypress Mandela. Not only are graduates tracked 
through their apprenticeship, they are tracked for the five years required to reach Journeyman.  
Extensive use of alumni as mentors and recruiters contributes to the public awareness of the program as 
well as marketing and recruitment efforts. 
 
Below is an overview of Cypress Mandela Training Center’s environmental workforce program. 
 
Demographics 

 The target area for this grant is the city of Oakland (population 411,755). 

 The target community has an unemployment rate over 20 percent. 

 Over 55 percent of the residents live below the poverty level. 

 94 percent are minorities. 

 Manufacturing jobs have significantly declined, and former industrial sites are now brownfields. 

 Cypress Mandela targets economically disadvantaged residents of Oakland, San Leandro, 
Berkeley, Emeryville, and Richmond including women, minorities, veterans, and ex-offenders. 

 
Objective 

 3 training cycles per year 

 45–55 participants per cycle 

 
Key partners 

 Oakland Housing Authority 

 Alameda County Workforce Investment Board 

 East Bay One Stop Career Center 

 California Department of Transportation 

 Peralta Community College District 

 Multiple union organizations 

 Numerous additional contractors and private sector employers 
 
Curriculum 

 Guided by employers 

 190+ hours of instruction including construction trades 

 General construction 

 Life Skills 

 First aid and CPR 

 
As with the Oregon Tradeswomen model, Cypress Mandela supplements construction training with 
additional environmental training. 
 



Core environmental training program 

 EPA mandatory training 

 40-hour HAZWOPER 

 Emergency response and chemical spill training 

 Disaster site worker 

 Advanced HAZMAT specialist 

 32-hour lead abatement 

 Mold inspection 

 Mold abatement 

 32-hour asbestos abatement 

 Incident command  
 
Certifications 

 Twelve state or federal certifications are provided 
 
Placement and tracking 

 Track graduates for 5+ years 

 Extensive use of alumni and mentoring job clubs 

 Extensive use of Project Labor Agreements (PLA’s) 

 Extensive use of Direct Entry and first hire agreements on city projects 
 
Student recruitment 

 Extensive use of graduates and alumni nights 

 Well known in the community for high starting wages $15/hr+++ 
 
Student screening and support 

 Graduates of the 16-week pre apprenticeship training program apply for the supplemental 
environmental training program. The key to retention is pre-environmental training. As with 
other programs, participants must complete numerous courses before entering the 
environmental training. Those best suited and most interested progress to the EWDJT 
curriculum. Others may choose another pathway to graduation. 

 7–8 grade math and reading level 

 Drug and alcohol free 

 Fitness test 

 Most important is the desire and discipline to complete the rigorous course of study. 
 
Art would be happy to discuss his program, including the use of first hire and PLA’s. 
 
Art Shanks, Executive Director 
Cypress Mandela Training Center, Inc.  
229 Poplar Street 
Oakland, CA 94607 
Phone: 510.208.7355  
ashanks@cypressmandela.org 
www.cypressmandela.org  

 
  

mailto:ashanks@cypressmandela.org
http://www.cypressmandela.org/


Networking News 
The Georgia Brownfield Association 
9th Annual Georgia Environmental Conference 
August 20-22, 2014 
Location: Jekyll Island Convention Center 
 Jekyll Island, GA 
Cost:  $350 Early Bird / $425 Regular 
 
The Georgia Brownfield Association is a premium sponsor of the 9th Annual Georgia Environmental 
Conference and is hosting the conference's Breakfast Keynote Panel, Driving Economic Growth & 
Stewarding Environmental Resources, on Thursday, August 21, 2014.  
 
The conference is the state's largest and most comprehensive educational opportunity and will be 
attended by an estimated 600+ state, local, and federal government officials, business and industry 
leaders, attorneys, consultants, engineers, developers, land owners, architects, agribusiness leaders, 
energy experts, water planning districts, universities, public health officials, solid waste and recycling 
experts, and many others with a strong interest in Georgia's and the Southeast region's environmental 
programs. 
 
Over the three-day period, this conference will host an elite group of environmental professionals 
seeking to exchange knowledge and share ideas around environmental concerns in Georgia and the 
Southeast region. The curriculum, designed and developed by the 56-member steering committee, 
offers over 50 unique courses, allowing attendees to design their own personalized curriculum by 
selecting nine educational courses while receiving approved continuing education credits. With the 
combined efforts of the state's leading environmental organizations, the Georgia Environmental 
Conference is a valued educational experience focused on Sustaining the Future for the People of 
GeorgiaTM. 
 
To learn more, please visit the Georgia Environmental Conference Website. 
 
Funding Opportunities 
Below are a few available federal funding opportunities. While these grants are not directly involved in 
environmental training, those interested in youth, veteran’s programs, community education, and public 
health can find involvement in these programs a synergistic addition to ongoing environmental training 
activities. For details and RFPs, go to www.grants.gov.  
 
DOL Announces TAACCCT and Apprenticeship Grants  
President Obama and Vice President Biden announced, during a visit to the Community College of 
Allegheny County (PA), that the U.S. Department of Labor has released the fourth and final Solicitation 
for Grant Applications (SGA) for the Trade Adjustment Assistance Community College and Career 
Training (TAACCCT) grants program. A total of $450 million will be awarded to individual institutions (up 
to $2.5 million) and consortia of institutions located in the same state or economic region (up to $15 
million). The deadline to apply for a grant is July 7, 2014. 
 
In addition to the work supported in previous grant rounds, this SGA also emphasizes scaling up previous 
efforts through partnerships with national industry groups or employers, working with partners to 
develop state career pathway systems, and improving the integration of state employment and 

http://www.grants.gov/


education data systems. Applications that show strong partnerships with industry, the public workforce 
system, or registered apprenticeships will have an advantage. 
 
The president and vice president also announced the new American Apprenticeship Grants, which will 
award $100 million to partnerships to expand and improve registered apprenticeship programs. This 
program will be launched in the fall and is funded by the fees paid by employers for H-1B skilled worker 
visas. 
 
Employment and Training Administration 
Women in Apprenticeship and Nontraditional Occupations 
Four grant awards of $400,000 to $650,000 
The U.S. Department of Labor’s (DOL) Women’s Bureau (WB) and Employment and Training 
Administration (ETA) Office of Apprenticeship (OA), announced the availability of approximately $1.8 
million in grant funds authorized by the Women in Apprenticeship and Nontraditional Occupations. 
 
Awards made under this announcement are subject to the availability of federal funds. The DOL plans to 
disburse Program Year (PY) 2013 and PY 14 WANTO grant funds to up to four (4) community-based 
organizations (CBO) within the range of $400,000 to $650,000 for a two-year grant period to develop 
and operate innovative ETA projects to improve outreach, recruitment, hiring, training, employment, 
and retention of women, women of color, and women with disabilities in apprenticeships and 
nontraditional occupations. 
 
For more information and the RFP, go to http://www.grants.gov. 

 
National Park Service (NPS) 
40 grants with a total of $40 million 
Training, education, and employment opportunities for young people and veterans. 
NPS Youth Development Programs represent the future of the Service and encompasses a full range of 
youth-oriented developmental programs and projects conducted in and around national park units, NPS 
support offices, as well as in local communities and with partner organizations. The NPS Youth 
Development Program is committed to evolving and advancing vibrant and relevant youth programming 
that emphasizes the mission of the NPS.  
 
The Youth Development Program is designed to provide employment, education, recreational, and 
public service opportunities to U.S. citizens and legal residents who are between the ages of 15 and 25 
years of age.  
 
The 21st Century Conservation Service Corps (21CSC) is a collaborative effort to put America’s youth and 
veterans to work protecting, restoring and enhancing America’s great outdoors. Through the 21CSC, 
young people and veterans will accomplish meaningful work, and gain important personal and 
professional skills while building a lifelong connection to the outdoors. The 21CSC strives to achieve the 
following goals: 

1. Put Americans to work: The 21CSC will provide service, training, education, and employment 
opportunities for thousands of young Americans and veterans, including low income and 
disadvantaged youth. 

2. Preserve, protect, and promote America's greatest gifts: The 21CSC will protect, restore, and 
enhance public and tribal lands and waters as well as natural, cultural, and historical resources 

http://www.grants.gov/


and treasures. By producing high-quality, cost-effective project work the 21CSC will also 
increase public access and use while spurring economic development and outdoor recreation. 

3. Build America's future: Through service to America, the 21CSC will help develop a generation of 
skilled workers, educated and active citizens, future leaders, and stewards of natural and 
cultural resources, communities, and the nation. 

 
Keep an eye on the Promise Zone Initiative 
The Promise Zone Initiative is part of President Obama’s plan to partner with and invest in communities 
to create jobs; increase economic security; expand educational opportunities; increase access to quality, 
affordable housing; and improve public safety.  
 
On January 8, 2014, the President announced the first five Promise Zones. They are located in San 
Antonio, Texas; Philadelphia, Pennsylvania; Los Angeles, California; Southeastern Kentucky; and the 
Choctaw Nation of Oklahoma. These five Promise Zones include urban, rural, and tribal designees that 
will benefit from grant preferences, assistance in accessing resources, and access to on-the-ground 
federal partners to help them implement their economic and community development goals. A second 
round of Promise Zone designations is planned to open for solicitation in 2014. A minimum of five and 
up to fifteen designations will be made in this round. By the end of 2016, twenty Promise Zone 
designations are expected. 
 
To learn more about the Promise Zone Initiative, please go to https://www.onecpd.info/promise-zones. 
To provide written comments on the proposed selection process and criteria, please go to  
http://www.gpo.gov/fdsys/pkg/FR-2014-04-17/pdf/2014-08772.pdf. 
 
MARK YOUR CALENDAR 
Next PLC CYCLE: July 16, 2014 at 2:00 p.m. EDT 
 (We will break for the July 4th holiday.) 
   
Feel free to invite a guest! Send your contact information to Mike Senew at msenew@aol.com.   
 
Visit our Brownfields Toolbox Web site at http://www.brownfields-toolbox.org for more information on  
Brownfields Job Training programs. All PLC session notes and recordings are also located on the 
Brownfields Toolbox Web site at http://brownfields-toolbox.org/plc-corner/. 
 
NOTE: The PLC brings together ideas and opinions of individuals interested in environmental workforce 
development and training.  Ideas and opinions are not those of EPA, its policy or opinions and should 
not be taken as official guidance.  
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