
In the US, health care costs, and consequently employee health benefits costs, have been increasing at an 
alarming rate for nearly a decade. Avoiding rising healthcare costs is nearly impossible. Several market 
conditions have led to a decade of unrelenting increases. Factors that have contributed to climbing health 
care costs over the past decade include:

• Demographics
• Expansion of health care providers
• Consolidation of managed care companies
• Political environment and government 

regulation
• Increased utilization and consumer demand

• New medical technology
• Weakening of managed care system
• Health care spending and medical cost inflation
• Increased prescription drug costs
• An aging population
• Poor general health

What Can HSBT and its Member’s Do?

Employers are struggling to contain accelerating 
health plan costs. Absorbing most of the cost 
away from the member is only part of it. We’ve 
made strategic choices as a Trust to ensure our 
members continue to receive the highest quality 
benefits package and healthcare available. 
Here are some things HSBT has done and will 
continue to do. 

Self Funding
HSBT has a partially “self-funded” health 
plan, which means we assume financial risk 
associated with providing health care benefits 
to our members. It’s an opportunity to 
maintain affordable prices for our members. 
The alternative to a self-funded health plan 
is a “fully insured” plan. Fully Insured plans 
tend to increase in price with national trends 
while employers with partially self-funded 
plans see costs fluctuations based on the 
groups claims. The Trust purchases an 
insurance policy called reinsurance to cover 
claims over $325,000.

Plan Design Options
With multiple medical plans to choose from, 
you have the option to choose what works 
best for you and your family. With different 
benefit scenarios, you aren’t paying for 
services you’re not using. In addition, the 
High Deductible Health Plan designs come 
with the option to open a Health Saving 
Account. This way, members can take more 
control over the way they spend dollars for 
healthcare. 

Increase Wellness Habits
We know that when our members are healthy, 
the plan is healthy. We need to work as a team to 
keep ourselves and the medical plan financially 
sound. This means going to the emergency 
room only for true emergencies and using the 
HSBT clinics for routine checkups, acute care, 
and as a first line of defense for you and your 
families healthcare needs. The HSBT clinic is a 
big investment in the health of our members. We 
need your help in being as healthy as possible. 
Be sure to get your wellness screening done 
each year.

Dependent Management Strategies
Dependent eligibility audits are one way we’ve 
found to better maintain costs for our members. 
This is why the Trust does a dependent audit 
every 3 to 4 years.

Strategic Vendor Management
HSBT routinely evaluates our partner vendor 
relationships to ensure we are partnering with 
companies that have our best interest at heart. 
Our partner vendors provide the best value to 
our Trust members.

This year, HSBT health plan members will see an increase in medical premiums. HSBT has been working 
hard to keep our members cost low and our cost mitigation strategies high.
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