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POLICY
POLICY STATEMENT
The Hackensack University Medical Center Foundation (the “Foundation” or “HackensackUMC Foundation”)
raises funds that support the diverse programs and services of Hackensack University Medical Center (“Medical
Center” or “HackensackUMC”). HackensackUMC Foundation is a subsidiary of Hackensack Meridian Health. The
Foundation was established in 1980 and operates exclusively for charitable, scientific, and educational purposes
within the meaning of Section 501(c)(3). The following policies and guidelines govern the acceptance of gifts
made to HackensackUMC or for the benefit of any of its programs.
The Foundation shall accept charitable contributions of all types of assets from any type of donor as
documented in this policy, with the following exceptions:
 Contributions of non-liquid assets or assets possessing legal or other characteristics rendering the asset
difficult to sell or convert to liquid assets, as determined by the Executive Committee of the Foundation
Board of Trustees and/or the Foundation President;
 Contributions with donor-imposed restrictions that provide excessive control to the donor over future
uses of the donated asset(s), as determined by the Executive Committee of the Foundation Board of
Trustees and/or the Foundation President;
 Contributions with donor-imposed restrictions that violate or involve uses that go beyond the
Foundation’s or Medical Center’s current mission statement and tax-exempt purposes, as determined
by the Executive Committee of the Foundation Board of Trustees and/or the Foundation President; and
 Contributions from donors involved in businesses or activities that are deemed inconsistent with the
Foundation’s mission.

EFFECTIVE DATE
Policy Effective Date: January 1, 2015

PURPOSE
This policy is designed to assure that all gifts to and for the use of HackensackUMC Foundation and Hackensack
University Medical Center provide the maximum benefit for the donor, the Foundation, and the Medical Center.
Because some gift situations may be complex, more costly than beneficial, or restricted in some manner, the
Board of Trustees of HackensackUMC Foundation has established these standards by which to evaluate, accept
and manage gifts.

SCOPE
This policy covers all gifts to HackensackUMC Foundation for the benefit of HackensackUMC for which the
Foundation is acting as agent, whether the gifts are made during a donor’s lifetime or by will, trust, or executor’s
action after a donor’s death. This policy covers, but is not limited to, gifts of cash, publicly traded securities,
private stocks, planned gifts including life insurance policies, as well as tangible personal property (including art,
etc.), real estate and other gifts-in-kind.
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AUTHORITY FOR ACCEPTING GIFTS
The Board of Trustees of HackensackUMC Foundation is authorized to seek and to accept gifts on behalf of
HackensackUMC that support the Foundation’s and Medical Center’s mission. All officers of the Foundation and
all administrators, physicians, directors, managers, and other leaders at HackensackUMC should, when
presented with a gift or the possibility of a gift to the Medical Center or any of its programs, refer the
prospective donor to the Foundation’s President (or his or her designee), who shall act as the representative of
the Foundation’s Board of Trustees.
The Foundation reserves the right to decline certain gifts, particularly:
 those from which the Foundation will realize little or no financial gain
 those made for purposes inconsistent with the Foundation’s or the Medical Center’s missions
 those with restrictions that violate the Foundation’s or the Medical Center’s ethical standards or
standards of best practice
 those that require illegal discrimination
 those given by individuals whose actions or notoriety would, at the sole discretion of the Board of
Trustees, bring disrepute upon the Foundation or the Medical Center
 those whose work or financial well-being rests upon business activity proven to cause illness or death.
HackensackUMC Foundation also reserves the right to change the designated purpose or purposes of any
restricted gift if the restriction prevents the Foundation or HackensackUMC from using the gift to fulfill the
donor’s intentions as expressed in a written agreement or if in the future the restrictions become impractical,
unnecessary, or undesirable. Approval of changes in purpose shall require a majority vote of the Board of
Trustees. Foundation staff shall inform potential donors, usually through a gift agreement or a letter of
understanding, of the Foundation’s discretion to change the purpose of a restricted gift. The Foundation will
make all reasonable efforts to consult with the donor or the donor’s survivors or designees before changing the
use of a restricted fund.

ETHICAL STANDARDS AND COMPLIANCE / CODE OF CONDUCT & CONFLICT OF INTEREST
HackensackUMC Foundation implements this gift acceptance and accounting policy to protect the interests of
the donor, volunteer solicitors from misunderstandings when soliciting and accepting gifts as well as the welfare
of HackensackUMC Foundation and HackensackUMC, and employees charged with, soliciting gifts, managing
and recording gifts, and the planned giving program for HackensackUMC Foundation.
HackensackUMC Foundation shall administer gifts properly, shall comply with all applicable laws and
regulations, including those governing reporting and retention, and shall provide formal acknowledgements for
gifts in a way that respects and honors the donor. HackensackUMC Foundation shall acknowledge the value of a
gift in the case of cash, check or other monetary donation or if required by applicable law. Otherwise, the donor
is solely responsible for determining the value of any gift for his or her own tax purposes. HackensackUMC shall
consult with independent advisors when it deems appropriate.
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In accepting a gift, the Foundation accepts responsibility for administering the gift in a manner consistent with
the donor’s wishes. In the process the Foundation shall, where possible, provide the donor with appropriate
information about the gift and its use. The Foundation shall also disclose to the donor all essential information,
including any fees, prior to acceptance of the donor’s gift. The Foundation shall always encourage donors to
consult with qualified advisers (accountants, certified estate or financial planners, attorneys, investment
brokers, etc.) before making a gift to the Foundation, especially a deferred gift.
This policy does not attempt to be comprehensive and does not envision every type of gift or every kind of asset
used to fund gifts and thus permits the trustees of HackensackUMC Foundation to amend or add to this policy as
various situations present themselves.

REVIEW OF POLICY
HackensackUMC Foundation and the Executive Committee of the Board of Trustees will conduct periodic
reviews of this policy and shall approve any future changes as appropriate. This Gift Acceptance and Accounting
Policy was approved by the HackensackUMC Foundation Executive Committee of the Board of Trustees on June
9, 2015.

GUIDELINES
1. The Board of Trustees of Hackensack University Medical Center Foundation designates the President
and Chief Development Officer of the Foundation as the officer who shall ensure compliance with this
policy.
2. General Policies:
a. Accounting principles generally accepted in the United States of America (GAAP) will be
followed in all accounting principles.
b. Management will take immediate and decisive action when instances of inappropriate
accounting practices (misapplication of GAAP, falsified or manipulated records, and/or failure to
accurately report important financial information) are noted.
c. When possible, there will be separation of financial duties and responsibilities so that no staff
member has sole control over cash receipts, payroll, bank reconciliations, accounts payable or
other accounting functions.
d. Accounting duties and responsibilities will be clearly defined for all employees.
e. Financial Procedures will be reviewed annually by the Director of Operations and President of
the Foundation.
f. Access to IT applications will be controlled and access provided to employees will be
commensurate to their roles and responsibilities and passwords will be treated confidentially
and not shared with other staff.
3. The signing of all contacts including gift agreements and planned gift agreements shall be conducted in
accordance with HackensackUMC signing of contracts policy. When appropriate, gift agreements
(including pledges, planned gifts, etc.) will require the signature of at least one Foundation Leadership
member. The follow criteria serves as a guideline for gift agreement signature authority:
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4.

5.

6.
7.

8.

9.

a. Gift Agreements of $25,000 - $99,000: Vice President of Development
b. Gift Agreements of $100,000 and more: President of the Foundation
The Executive Committee of the Board of Trustees shall be responsible for conducting a review of all
non-standard gifts and any gifts designated in the Policy and recommending to the full Board of Trustees
the acceptance or rejection of any specific non-standard gift.
a. Non-Standard gifts include gifts that are not regularly encountered in the ordinary course of
Foundation business. They include gifts that may not align with the mission of HackensackUMC,
unique or unusual gifts and gifts accompanied by a potential administrative, financial or other
burden on HackensackUMC and/or HackensackUMC Foundation.
No trustee action is required in the case of standard gifts such as gifts of cash, publicly traded securities,
or other easily liquidated financial instruments (i.e., savings bonds, municipal bonds, stock options), as
well as pledges and basic planned gifts and basic gifts-in-kind that come with no or minimal restrictions.
The Executive Committee must review proposed restrictions and/or conduct appropriate due diligence
or assign some person(s) or entity to execute such before recommending the proposed gift to the Board
of Trustees. If no board meeting is imminent, the Executive Committee may act on behalf of the Board
of Trustees when time is of the essence or extraordinary circumstances are attached to the gift.
Grants received by HackensackUMC in the ordinary course shall be treated as gifts and shall be subject
to this Policy.
As necessary, the Foundation President (or his or her designee) may employ counsel for advice and
other experts for due diligence. If the costs for such advice and expertise will exceed budgeted
amounts, the Foundation President shall seek the approval of the Executive Committee of the Board of
Trustees prior to additional expenditure. When advisers retained by the Foundation prepare documents
or render service of any kind to the Foundation or a prospective donor to HackensackUMC Foundation,
Foundation officers shall inform the prospective donor that:
a. the professional involved is in the employ of HackensackUMC Foundation,
b. the professional is not acting on behalf of the donor, and
c. the prospective donor’s own qualified counsel should review any information shared or
documents prepared prior to completion of the gift.
Furthermore, the Foundation will encourage prospective donors to seek the advice of qualified legal and
financial counsel before making a gift to the Foundation or before signing any gift agreement or other
contract with the Foundation.
The following individuals are authorized to negotiate and execute gift agreements and planned giving
agreements with donors, subject to the provisions of this policy:
a. Chair of the Board of Trustees
b. Vice Chair of the Board of Trustees
c. President of the Foundation and/or his/her designees
Legal and ethical requirements designed to protect both the donor and the Foundation prohibit
HackensackUMC Foundation from appraising gifts. Such appraisals, if required by law or advisable
under particular circumstances, are to be conducted by qualified appraisers, independent from the
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10.

11.

12.

13.

14.

15.

Foundation. Under some conditions, the donor will be expected to obtain and pay for such an appraisal.
In unusual circumstances, the President of the Foundation may approve payment or partial payment of
the cost of an independent appraisal for a donor’s gift.
The acceptance of donations of honoraria by Hackensack University Medical Center Foundation is
allowed but does not eliminate this tax liability of the donor. An honorarium is a payment given to a
professional person for services for which fees are not legally or traditionally required. Any such
payment is considered supplemental personal compensation. It is taxable income and is reportable to
the Internal Revenue Service if the sum of annual payment(s) to the individual exceeds $600 annually.
Foundation staff and the Executive Committee must evaluate proposed gifts of property and gifts-inkind to determine whether the Foundation can prudently accommodate costs associated with accepting
a gift, including costs the Foundation or the Medical Center may bear. Occasionally, associated costs
may weigh against accepting a gift. The staff shall report all potential costs to the Executive Committee
for its use in deciding to accept or reject a gift. HackensackUMC Foundation may pay fair and
reasonable fees for the professional services rendered to the Foundation in direct connection with its
own role in accepting or evaluating a gift. The Foundation does not generally pay the donor’s costs of
completing a gift.
The Foundation shall furnish all donors with gift acknowledgement letters and receipts in a reasonable
amount of time and in accordance with the rules and regulations of the Internal Revenue Service. When
appropriate, donors may be given tokens of appreciation within IRS-designated limits. An
acknowledgement shall inform the donor of any quid pro quo arrangements in the gift transaction, if
any, and its effect on potential tax deductibility.
Donors frequently require that gifts be used by the Foundation in particular ways. The Foundation may
accept significantly restricted or endowment gifts upon consultation with the Executive Committee. If
the Foundation accepts a gift subject to such restrictions, the Foundation shall comply with the donor’s
requirements, which must be in writing and which require a signature from the donor(s) and foundation
officers, with rules governing the staff’s signing of contracts applied. For the committee to accept a gift
with restrictions, the use of the proposed gift must be consistent with the mission, ethical standards,
and best practices of HackensackUMC Foundation and of HackensackUMC and may never require the
Foundation or the Medical Center to engage in any illegal activity or in an activity that compromises
patient care.
The donor(s) and the Foundation shall enter into either a signed gift agreement or a signed letter of
understanding prior to 1) completing a gift or pledge to a restricted purpose, 2) the initiation of an
endowment of any size, or 3) the creation of a deferred gift of any kind. The Foundation maintains a
standard gift agreement for this purpose. In the absence of a gift agreement or a letter of
understanding, correspondence from the donor will carry the same weight. Acknowledgement
correspondence from the HackensackUMC Foundation is not sufficient documentation for donor intent.
Subject to other provisions in this policy, HackensackUMC Foundation shall accept gifts of any size to
existing endowments. To create a new, named endowment, HackensackUMC Foundation requires a
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minimum amount. As of the effective date of this policy, the minimum amount will depend on the type,
level and department of endowment.
 Endowed Chair – The minimum amount for an endowed chair is $1.25M
 Endowed Program – The minimum amount for an endowed program is $100,000
HackensackUMC Foundation will not spend the corpus of an endowed fund (unless otherwise permitted
in a gift agreement) and shall apply its annual endowment spending policy then in effect to determine
the income available from the endowment for its restricted purpose. The Foundation reserves the right
to change its minimum required gifts for endowments at any time with approval from the
HackensackUMC Foundation Board of Trustees.
16. The date of a gift is the date the asset ceases to be in the control of the donor, and in determining that
control the Foundation will adhere to the rules of the Internal Revenue Service. For gifts delivered by
mail, that date shall be the date of the postmark. For assets delivered by hand or overnight service, that
date shall be the date the Foundation physically receives the asset. For wire transfers and journal
entries, the date of a gift shall be the date the asset is received in the Foundation’s account.
17. HackensackUMC Foundation shall not accept gifts if the Foundation has any question that the donor has
insufficient title to the assets, is mentally incompetent to legally effect a transfer, or the donor’s
restrictions on the gift preclude acceptance.
18. At all times, employees, Board members and fundraising volunteers of the Foundation shall not disclose
a donor’s gift to a third party without the expressed consent of the donor and only on a need-to-know
basis. A donor’s confirmation of the spelling of his or her name for the donor recognition gallery, annual
report, or a campaign report shall be sufficient consent to list the donor’s gift within a range of amounts
unless they request to be anonymous.
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GIFT TYPES
DIRECT GIFTS OF CASH AND CASH EQUIVALENTS (LIQUID ASSETS)
Cash, Checks & Credit Cards
HackensackUMC Foundation shall accept outright gifts in the form of cash, a check made out to HackensackUMC
Foundation, a credit card, or a wire transfer. The Foundation will accept no check made out by a donor to a
Foundation volunteer, Foundation employee, or agent of the donor.

Publicly Traded Securities
HackensackUMC Foundation shall accept gifts of mutual fund shares or securities traded on a recognized public
exchange and shall immediately sell those shares or securities upon receipt. In valuing the gift and in
determining the date of gift, the Foundation will use the rules of the Internal Revenue Code, i.e., valuing the gift
at the average of a security’s high price and low price on the date of the gift. The Foundation will accept no
restrictions on the timing of the sale of securities, but the Executive Committee may recommend holding a gift
of security in some instances, determined on a case-by-case basis.
Donor shall be instructed to transfer their shares via Depository Trust Company (DTC) directly to the
Foundation’s designated broker. The broker will sell the stock and remit the proceeds to the Foundation.

Closely Held Securities (Non-Publicly Traded Securities and Other Financial Instruments)
HackensackUMC Foundation may accept non-publicly traded securities and other financial instruments only
after considering the costs associated with such a gift, after conducting due diligence, and upon
recommendation by the Executive Committee of the Board of Trustees.
The Executive Committee is charged with considering the following factors as part of its review of the gift:
 Whether the securities possess any restrictions that would hinder their liquidation to cash
 Marketability of the securities
 An estimate of the fair market value of the securities
 The presence of any detrimental tax consequences for HackensackUMC
It is HackensackUMC’s policy that closely held securities be sold upon acceptance by the Executive Committee, if
possible. If the sale of such securities are restricted by agreement or by applicable law and depending on the
facts and circumstances of the gift, the Executive Committee may make an exception to this policy.

CONTRIBUTION RECEIVED IN KIND
Gifts in Kind are gifts of tangible or intangible personal property, other than gifts of cash or investment
securities. Examples of gifts-in-kind are gifts of artwork, books, equipment, inventory, patents and other
physical assets or materials which represent value to HackensackUMC. Gifts of tangible personal property shall
be subject to the approval of the HackensackUMC Foundation Leadership or Executive Committee unless
received in connection with an auction or raffle organized and conducted by HackensackUMC Foundation.
Generally, the IRS allows an individual to deduct the full fair market value of a donated item if it is kept by
HackensackUMC and used for one of its tax-exempt purposes. If the item is to be converted to cash, then the

February 7, 2018

9

POLICY: Gift Acceptance

donor may claim a deduction of the cost value or the fair market value, whichever is less. It is the sole
responsibility of the donor to determine the value of a contributed item.
Criteria for Acceptance – HackensackUMC Foundation may accept gifts of tangible personal property after
following the guidelines and requirement outlined in this policy and after determining that the proposed gift is
1) marketable and 2) needed by the Medical Center or HackensackUMC Foundation for use in a manner related
the mission of the Foundation or Medical Center. HackensackUMC Foundation may also accept gifts of tangible
personal property or gifts-in-kind when not related to the mission of either the Foundation or the Medical
Center if 1) fair-market value of the item is sufficiently larger than the costs of accepting the gift and 2) the
donor fully understands the Internal Revenue Code’s restrictions on valuing and deducting such gifts for tax
purposes. No personal property shall be accepted under conditions that obligate the Foundation or the Medical
Center to own the property in perpetuity, and in some cases the Executive Committee may choose to seek
expert advice, particularly in the case of art, antiques, and other objects before approving a gift.
Approval and Acceptance Process – In determining the costs of this kind of gift, the Foundation staff and the
Executive Committee will seek advice on the costs of transportation, storage, sale, maintenance, repair, and
insurance and must determine the value and marketability of the property. If because of its purported value the
Internal Revenue Code (the “IRS”) requires a qualified appraisal, the Foundation may ask the donor to obtain a
qualified appraisal before accepting the gift and shall in no case offer a valuation of its own in accepting or
acknowledging the gift other than a physical description of the gift. The description in an acknowledgment must
include sufficient information about the object, its history, creator or manufacturer, and provenance to permit
identification of the property.
For the transfer of personal property to occur, the donor must complete a deed of gift, including a full
description of the property donated.
The Foundation will cooperate with donors in the filing of IRS Forms 8283 or 8282 and will, as a matter of policy,
cooperate with all local, state, and federal investigations into the valuation of this kind of gift. It is the donor’s
responsibility to assign value to the gift to the satisfaction of the IRS and to comply with all IRS rules for
substantiating the value of a gift. For the purposes of gift crediting only, the Foundation may offer a naming
opportunity that, in its sole discretion, corresponds to the value of the gift for the Foundation’s uses, without
regard to the gift’s valuation under the rules of the IRS.
Disposition – Upon approval and acceptance of a proposed gift of tangible personal property by the Executive
Committee, the Foundation may dispose of the gift in any manner it chooses, at its sole discretion, subject to
any agreement between the donor and the Foundation. If the Foundation chooses to sell the tangible personal
property, it must have the approval of the Executive Committee before selling it for less than its estimated fairmarket value. Any expenses for transportation, storage, sale, maintenance, repair, insurance, and acceptance of
the personal property will be deducted from the sales proceeds and the remainder then used for the purposes
designated by the donor.
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PROMISE TO GIVE (PLEDGE)
The Foundation accepts pledges which will be satisfied directly by the donor. Donors can make pledges through
written communication or by entering into a formal pledge agreement with the Foundation. All documentation
related to pledges including the signed pledge form as well as any correspondence received from donors shall be
scanned and attached to the donor’s constituent record and/or gift record in the Raiser’s Edge database.
Donations collected from other donors may not be used to satisfy another donor’s pledge unless approved by
the Executive Committee.
Legal Authority to Make Pledges - Donors who make binding commitments to the Foundation shall have the
legal authority to commit funds. Any gift received from a donor-advised fund, unrelated person, a family
foundation or corporate matching gift programs will be legally credited to these entities. Donor recognition
credit will also be assigned to originating requesters to these organizations. Since originating requesters do not
have legal authority over these type of organizations, gift agreements which include payments intended to come
from these organizations will not be accepted.
Conditional Pledges - Conditional pledges are those that will be fulfilled only if conditions specified by the donor
are met. Challenge pledges are one example: the donor agrees to make a gift of a certain amount if, within a set
time frame, the Foundation succeeds in raising an agreed-upon sum of money from other donors, usually for the
same purpose as the original pledge. Because they impose obligations on the Foundation, all conditional pledges
are subject to review by the President of the Foundation, or the Vice President of Finance and the Foundation’s
legal counsel. Conditional pledges will be counted as commitments, but will be tracked separately.
Modifications to Pledges - Written documentation is required for most modifications to pledges. Acceptable
written documentation to amend a pledge or a pledge payment schedule is limited to a new gift agreement or
amendment signed by both the Foundation and the donor. Open pledges (those that have one or more
outstanding payments due) will be reviewed periodically by the University. Reminder notices will be sent to
donors. Pledges that are past due and are deemed uncollectable may be written off in accordance with CASE
guidelines and without written documentation to or from the donor.
Disposition – On receipt of a pledge, a member of the Deposit Team or the Secretary II (Special Events), as
applicable, will enter the pledge in Raiser’s Edge as a “Pledge” and sets up installments (if any). Invoices (pledge
reminders) will be printed from Raiser’s Edge and reviewed by President before being mailed to the donor. Each
invoice will have a stub which the donor needs to send back with his/her payment. On receipt of the check, the
Deposit Team will apply the amount to the pledge in Raiser’s Edge. Raiser’s Edge identifies such payments as
“Pay-Cash”. The pledge will be included as revenue when it is originally entered as a “Pledge” in Raiser’s Edge.
When subsequent payment is received from the donor, it will be applied against the Pledge installment and not
as revenue.
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PLANNED GIFTS
Overview
Planned gifts (also known as “deferred”) are a broad description for charitable gifts that provide a deferred
benefit to HackensackUMC Foundation. Examples include bequests, charitable gift annuities, remainder trusts,
gifts of life insurance or retirement plan designations. Other types of gifts that are typically categorized as
“planned” are property, both real and personal. HackensackUMC Foundation, as a matter of policy, willingly and
gratefully accepts and facilitates the aforementioned gift types as well as appropriate other types not specifically
mentioned.
Planned gifts fall into two categories, revocable and irrevocable. Revocable gifts can be changed or withdrawn at
the discretion of the donor and most often become irrevocable upon death of the donor, providing estate tax
benefits at that time.
Irrevocable gifts cannot be modified or withdrawn by the donor and generally provide immediate tax benefits
for the donor. Irrevocable gifts are recorded at full gift value.
Planned gifts, revocable or irrevocable can be restricted to a particular area of donor interest providing that the
intention is clearly stated in the gift instrument. Unrestricted gifts are directed to the annual fund unless
otherwise decided upon by the Foundation’s Board of Trustees and/or President.
The following gift vehicles fall under Planned Giving:
 Bequests / Estates
 Charitable Gift Annuities
 Charitable Remainder Trust
 Charitable Lead Trust
 Real Estate
 Retained Life Estates
 Life Insurance
 Retirement Plans
All irrevocable planned gifts will be recorded in the Raiser’s Edge according to the Gift Acceptance and
Accounting Policy, following the procedures documented in the Gift Processing and Acknowledgement Process
and Procedures Manual. In addition, all members of the Legacy Society will be coded and tracked in the
database.

Bequests
Criteria for Acceptance – HackensackUMC Foundation encourages donors to remember HackensackUMC
Foundation in their estate planning and to disclose intended bequests via will or trust to the Foundation so it can
properly thank them for their generosity and offer appropriate benefits. Disclosure of intended bequests also
makes it possible to ensure that the Foundation can carry out their future wishes and that future bequeathed
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gifts conform to this policy. The Foundation shall maintain at all times and make easily available to all who
request it language demonstrating how to create a bequest to the Foundation.
Approval and Acceptance Process – All bequests to the Foundation or to the Medical Center, for which the
Foundation acts as agent for bequests, should conform to this policy and be useable for the mission of the
Foundation or Medical Center. The Executive Committee may choose to accept or reject those gifts from
estates of deceased donors that do not conform to this policy or the mission of the Foundation or Medical
Center. The Foundation will communicate its decision to accept or reject a bequest to the legal representative
of the estate. If possible and if the terms of the bequest permit, the Foundation may attempt to negotiate with
the representative of an estate to make a gift acceptable that may initially have been deemed as unacceptable.
Disposition – Upon acceptance of a bequest, the Foundation may receive the bequeathed assets either in cash
or in kind as deemed most beneficial to the Foundation. The Foundation will record the gift at its estimated fairmarket value and may offer the estate’s representative the opportunity to create a naming opportunity at the
Medical Center if the size of the bequest is sufficient to do so and if no prior gift agreement exists with the
deceased donor(s). If such a gift agreement exists or if the terms of the will or trust are explicit and sufficient to
determine the donor’s wishes, then that agreement or the language of the will or the trust shall govern the use
and potential naming opportunities. The Executive Committee shall determine the use of bequests given
without restrictions.

Charitable Gift Annuities
Criteria for Acceptance – When a donor wishes to fund a charitable gift annuity, the Foundation will accept all
assets permitted under state and federal laws, subject to other provisions of this policy. In setting rates for gift
annuities, the Foundation will abide by the rates promulgated by the American Council on Gift Annuities and
may only write gift immediate-payment or deferred-payment annuities for one life, two lives with joint receipt,
or two lives with right of survivorship.
 The Foundation will write no immediate-payment gift annuity that names an income beneficiary less
than 60 years of age, unless the annuity is intended to pay college tuition and includes provisions for
accelerated payments and early termination of the annuity.
 The Foundation will write no deferred-payment gift annuity that a) names a beneficiary currently less
than 40 years of age and b) who has less than a 20-year deferral, unless the annuity is intended to pay
college tuition and includes provisions for accelerated payments and early termination of the annuity.
 Exceptions to these minimum ages may only be accommodated upon approval by the Executive
Committee.
 The minimum initial contribution for a gift annuity shall be $10,000.
Donors are solely responsible for substantiating the value of assets used to fund a gift annuity to the satisfaction
of the IRS. The Foundation will encourage the creation of a separate, written agreement concerning the
purposes to which the annuity’s residuum is to be used at the Foundation.
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Approval and Acceptance Process – If the assets funding a gift annuity are cash, publicly traded securities, or
easily liquidated financial instruments, a Foundation officer is empowered to prepare the gift annuity agreement
without approval from the Executive Committee, although this policy’s provisions governing the signing of
contracts shall apply. For annuities to be funded with other kinds of assets, the Foundation’s officers must
consult with the appropriate committee and act only upon its instructions in negotiations.
Disposition – In administering its gift annuity program, the Foundation shall make timely payments, abide by all
federal and New Jersey laws, abide by other state laws if the donor resides in another state, and comply with
registration and reporting requirements in all states in which the Foundation chooses to write gift annuities.
The New Jersey Department of Banking and Insurance allows the Foundation to write gift annuities in New
Jersey, requires a reserve amount based on the value of all gift annuities in force, and permits the use of the
prudent investor rule in managing and investing its segregated gift annuity assets.
Upon acceptance of any asset to fund a gift annuity, the Foundation will record the gift at its estimated fairmarket value and at its present value. It may offer the donor the opportunity to create a naming opportunity at
the Medical Center if the size of the annuity is sufficient to do so. If such a gift agreement exists, that agreement
shall govern the use and potential naming opportunities. If no agreement or instruction exists, the Executive
Committee shall determine the use of an annuity’s residuum.

Charitable Remainder Trusts
Criteria for Acceptance – The Foundation will accept remainders from all charitable remainder trusts, assuming
the purposes for which any remainder is to be used align with the mission of the Foundation. This policy
assumes that one or more officers of the Foundation will be knowledgeable about the kind of assets acceptable
for funding a charitable remainder trust and the tax rules governing such trusts. Until further notice or change
in New Jersey law, however, the Foundation will neither accept nor reject assets for charitable remainder trusts,
and neither the Executive Committee nor any Foundation employee or other person acting on behalf of the
Foundation shall recommend the amount or kind of assets with which to fund a trust. Foundation officers may
provide financial illustrations and information on trusts and may even prepare trust documents for a donor to
review with his or her qualified counsel. But the donor shall employ his or her own counsel before executing
such agreements and is solely responsible for valuing the assets given to a trust to the satisfaction of the IRS.
Approval and Acceptance Process – The Foundation and its trustees shall not become involved in approving
assets for funding a charitable remainder trust. The Foundation per se may not serve as a trustee of a charitable
remainder trust.
Disposition – If a donor informs the Foundation that the Foundation is the irrevocable beneficiary of a charitable
remainder trust and provides proof of such, the Foundation may record the gift at the estimated fair-market
value of the Foundation’s remainder interest or at its present value. The Foundation may offer the donor the
opportunity to create a naming opportunity at the Medical Center if the size of the Foundation’s remainder
interest is sufficient to do so. If a separate gift agreement exists, then that agreement shall govern the use of
the remainder and potential naming opportunities. If no agreement or instruction exists, the President shall
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determine the use of the trust’s remainder, after consulting with the donor if the donor is still alive or with his or
her survivors, if not.

Charitable Lead Trusts
Criteria for Acceptance – The Foundation will accept payments from all charitable lead trusts, assuming the
purposes for which any payment is to be used align with the mission of the Foundation. This policy assumes
that one or more officers of the Foundation will be knowledgeable about all aspects of a charitable lead trust
and the tax rules governing them. Until further notice or change in New Jersey law, however, the Foundation
will neither accept nor reject assets for a charitable lead trust. Foundation officers may provide financial
illustrations and information on lead trusts and may even prepare or have counsel prepare trust documents for
a donor to review with his or her qualified counsel. But the donor shall employ his or her own counsel to
execute such agreements and is solely responsible for valuing the assets given to a lead trust to the satisfaction
of the IRS.
Approval and Acceptance Process – The Foundation and its trustees shall not become involved in approving
assets for funding a charitable lead trust. The Foundation per se may not serve as the trustee of a charitable
lead trust.
Disposition – If a donor informs the Foundation that the Foundation is the irrevocable beneficiary of a charitable
lead trust and provides proof of such, the Foundation may record the gift at the fair-market value of the first five
years of payments from the trust plus the projected present value of all payments for all years after the initial
five years. The Foundation may offer the donor a naming opportunity at the Medical Center if the size of the
total value is sufficient to do so. If a separate gift agreement exists, that agreement shall govern the use and
potential naming opportunities. If no agreement or instruction exists, the Executive Committee shall determine
the use of the trust’s payments after consulting with the donor, if still living, or with his or her survivors, if not.

Real Estate
Criteria for Acceptance – HackensackUMC will consider for acceptance gifts of real estate, both improved and
unimproved land, including those involving a retained life estate. The Foundation will consider accepting gifts of
detached single-family residences, condominiums, apartment buildings, rental property, commercial property,
office buildings, agricultural land, leases, mineral rights, natural resource leases, industrial sites, and other sites
as deemed advisable. The gift must represent a significant value to the Foundation after accounting for costs
and potential liabilities and should, in most cases, come to the Foundation with no mortgages, deeds of trust,
restrictions, reservations, easements, mechanic liens, or other limitations of record, all of which the donor must
disclose. The Foundation may accept encumbered gifts in unusual cases in which 1) the fair-market value of the
potential interest in the property, net of all encumbrances, is substantial and 2) the Foundation is satisfied that
the donor understands the tax consequences of such an encumbered gift. In the case of environmentally
compromised real estate, the Foundation may accept the property only after extensive due diligence,
remediation at the donor’s cost, and the possible use of a charitable partner or company with expertise in such
properties and their disposition.
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Approval and Acceptance Process – In considering a gift of real estate, the Foundation and its Executive
Committee, in consultation with the Finance Department, may require the potential donor to present a
qualified, reasonably current appraisal obtained at the donor’s expense, may undertake its own qualified
appraisal, and may in unusual circumstances share with the donor in the cost of a qualified appraisal. The donor
is required to present a real estate deed, the most recent real estate tax bill, a plot plan, substantiation of zoning
status; and an environmental site assessment, usually a Preliminary Assessment/Phase I environmental audit
(“Environmental Audit”). The Foundation may waive the requirement for a complete Environmental Audit if the
property has been used exclusively as a residential property prior to development. In cases where this
exception applies and no Environmental Audit is undertaken, the donor/executor must have outside parties
complete an environmental checklist prepared by the Foundation and may be required to execute an
environmental indemnity agreement. Even in cases in which an Environmental Audit is submitted, the
Foundation may require a donor to sign an environmental indemnity agreement. Transfer of the property to the
Foundation will not occur until satisfactory documentation is provided to the appropriate committee that
federal, state, and local environmental authorities have determined that all environmental issues have been
corrected within the limits allowed by law.
The donor must also disclose 1) all carrying costs, including but not limited to property owner’s association dues,
country club membership dues, transfer charges, taxes, and insurance, and 2) any and all title information in the
donor’s possession, such as the most recent survey of the property, a title insurance policy, or an attorney’s title
opinion.
In addition, before the Executive Committee determines whether to accept the property, it must have in hand,
written certification from the donor that 1) no violations of state, local or federal law exist on the property; 2)
no restrictions on the title to the property exist; 3) no unrecorded rights of way, easements, or encumbrances
are attached to the property; 4) no contractual or other donative commitments to individuals, corporations, or
groups are attached to the property; and 5) the property is neither the subject of, nor threatened with,
litigation.
A Foundation staff member and a representative of the Executive Committee should conduct a visual inspection
of the property. If the property is located in a geographically remote area, the Foundation may engage a local,
licensed Realtor® to conduct the visual inspection on its behalf and provide an opinion of the property’s
marketability, but even in such a case this policy encourages the presence of at least a Foundation staff member
as well.
The decision to accept a gift of real estate will involve considerations of the gift’s value to the Foundation; its
estimated fair-market value; its marketability; the intended structure of the gift; the potential costs of transfer,
legal and expert advice, maintenance, repair, overhead, insurance, and other carrying costs; the uses to which
the proceeds from the gift will be put at the Foundation or the Medical Center; and the donative intent of the
donor.
Disposition – If the Executive Committee recommends to the Board of Trustees the acceptance of the gift of real
estate and if the Foundation decides to sell the property as quickly as market conditions permit, a Foundation
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staff member is required to notify the donor in writing of the decision and the pending sale. The gift shall only
be deemed completed upon the execution and delivery of a deed of gift or other appropriate conveyance. All
Foundation costs associated with the investigation, conveyance, sale, and delivery of the gift of property,
including but not limited to recording fees and, if deemed necessary by the committee, a current survey, title
insurance, or an attorney’s title opinion, will be either paid by the donor or charged to the proceeds from the
sale of the property before the Foundation uses the proceeds for the Foundation’s or the stipulated purposes. If
the Foundation chooses to sell the real estate for less than its estimated fair-market value, it must have the
approval of the Executive Committee. At its discretion and mindful of the donor’s intent, the Foundation may
choose to retain the real estate and either use it for its own purposes, permit HackensackUMC to use it, assign it
to the Foundation’s assets including but not limited to its endowment, or some combination of these options.
The Foundation officer involved shall notify the donor in writing that the IRS requires the filing of Form 8283 by
the donor along with a qualified appraisal. It is the donor’s responsibility to assign value to the gift to the
satisfaction of the IRS and to comply with all IRS rules for substantiating the value of a gift. The Foundation
officer shall also notify the donor that the IRS requires the filing of Form 8282 if the Foundation sells the
property within two years of assuming possession. To the extent permitted, the Foundation will cooperate with
the donor in filing Form 8283 and shall file Form 8282, when needed.
The Foundation shall record the gift as it would a gift-in-kind and shall acknowledge it without assigning value to
the gift. For the purposes of gift crediting only, the Foundation may offer a naming opportunity that, in its sole
discretion, corresponds to the value of the gift for the Foundation’s uses, without regard to the gift’s valuation
under the rules of the IRS.

Retained Life Estates
Criteria for Acceptance – The Foundation, donors of retained life estates, and donors who exchange the
remainder value of a retained life estate for a charitable gift annuity or charitable remainder trust are subject to
additional policies governing the gift process. Except as the Executive Committee may allow by a separate
written contract, donors of a retained life estate gift or exchangers of the remainder value of a retained life
estate for a charitable gift annuity or charitable remainder trust are required to pay for all or a portion of the
following during the donor’s lifetime: maintenance costs, real estate taxes, insurance, real estate broker’s
commission and other costs of sale, and appraisal costs.
Approval and Acceptance Process – In deciding whether to accept a retained life estate or exchange the
remainder value of a retained life estate for a charitable gift annuity or a charitable remainder trust, the
Executive Committee shall account for all the costs and potential liabilities it would investigate with any gift of
real estate and those additional costs or potential liabilities necessitated by the financial implications of a gift of
a retained life estate or the exchange of the remainder value of a retained life estate for a charitable gift
annuity or a charitable remainder trust. Those costs may include the cost to the endowment of the assets set
aside for funding payouts.
The committee shall approve no gift involving a retained life estate without the negotiation of a Life Estate
Contract or a Life Tenancy Agreement. That contract or agreement must stipulate at least the right of donors
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(or life tenants) to all the benefits and burdens of ownership except selling or mortgaging the property, the
donor’s obligation to pay all taxes, his or her continuing obligation to pay all expenses of maintenance and
upkeep, the benefit of all income from the property, a delineation of the rights to lease the property should the
life tenants move off the property, the obligation to conduct no business or activity on the property that reduces
the property’s value or marketability or fail to do those things “reasonable and prudent” to preserve its value,
and provisions for enforcement if a party defaults. This policy encourages a separate document to outline the
use of the gift or the sale proceeds after the life tenancy ends.
Disposition – After the life tenancy ends, disposing of the real estate shall follow the procedures outlined in
Section VI above. It is the donor’s responsibility to assign value to the gift to the satisfaction of the IRS and to
comply with all IRS rules for substantiating the value of a gift. The Foundation shall record the initial gift of
either a retained life estate or the exchange of a remainder value in a life estate for a charitable gift annuity or a
charitable remainder trust as it would a gift-in-kind and shall acknowledge it without assigning a value to the
gift. For the purposes of gift crediting only, the Foundation may offer a naming opportunity that, in its sole
discretion, corresponds to the value of the gift for the Foundation’s uses, without regard to the gift’s valuation
under the rules of the IRS.

Life Insurance
Criteria for Acceptance – HackensackUMC Foundation will accept without the necessity for review those gifts of
life insurance policies—including whole life, variable and universal life policies—that meet three conditions:
1. The policy’s premiums are either paid in full or, if not paid-up as of the date of the gift
o has a minimum death benefit value of at least $25,000; and
o has a signed, written, and enforceable pledge for charitable contributions from the donor in a
total amount equaling or exceeding the total annual premiums due and with individual pledge
payments scheduled to equal or exceed each policy premium payment as that payment
becomes due; and
o that written pledge also acknowledges, first, HackensackUMC Foundation’s absolute ownership
of the policy donated and, second, the resulting right of the Foundation to cash in the policy and
apply the proceeds for the benefit of the Foundation as may be directed in a separate
document; and
2. HackensackUMC Foundation is designated as the owner and as the beneficiary of the policy; and
3. If intended for endowment purposes, the policy’s death benefit must meet the minimum funding
standard for endowments of the stated purpose(s) by the end of the donor’s actuarial life expectancy
based on present-value calculations.
If the proposed gift of a life insurance policy does not meet these criteria, the appropriate committee must
review the proposed gift and determine whether the Foundation will accept it. The Foundation will encourage
the creation of a separate gift agreement to designate the use of the policy’s death benefits and to control the
outcome of the use of the proceeds if they fail to meet minimum standards for an endowment, if forming an
endowment is the intended use of the proceeds.
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The donor is solely responsible for substantiating the value of the life insurance policy to the satisfaction of the
IRS and for obtaining the necessary appraisals of the policy if the value exceeds IRS limits. If the gift is
substantial, the Foundation may choose to share or pay the costs of such an appraisal.
Disposition – If the donor fails to meet his or her pledge to pay the premiums of a policy that is not paid up, fails
to execute a gift or endowment agreement with the Foundation or otherwise fails to designate the use of the
death benefits, or defaults on promises necessary to maintain the policy in force, the Foundation is authorized
to cash in the policy, if it so chooses, and use the resulting proceeds either for purposes designated by the donor
if those proceeds are sufficient to do so, or, if they are not, for any purpose within the Foundation’s mission that
the Board of Trustees decides in its sole discretion.
The Foundation shall record the gift of a life insurance policy as a gift-in-kind, shall describe its details, and shall
acknowledge it but without assigning a value to the gift. If the donor makes gifts of cash or appreciated
securities to pay for annual premiums, the Foundation may acknowledge those discrete gifts at their full fairmarket value. For the purposes of gift crediting only, the Foundation may offer a naming opportunity that, in its
sole discretion, corresponds to the value of the gift for the Foundation’s uses, without regard to the gift’s
valuation under IRS rules.

Retirement Plans
Donors may name HackensackUMC as a beneficiary of their retirement plans. Gifts will be recorded at such time
as they are irrevocable.
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