
STORIES OF THE MOST AMAZING CARE ANYWHERE
SPRING 2023

How our orthotic 
and prosthetic 
team helps 
patients  
reach their   
full potential

Hand
Working

Handin



A B O U T  S H R I N E R S  C H I L D R E N ’ S

T H E  S H R I N E R S  F R AT E R N I T Y
Shriners International, a fraternity based 
on fun, fellowship and the Masonic 
principles of brotherly love, relief and 
truth, founded Shriners Children’s as its 
official philanthropy in 1922. What began 
as one hospital is now a world-renowned 
healthcare system with locations in three 
countries. The fraternity, which has 
approximately 200 chapters in several 
countries and thousands of clubs around 
the world, continues to support this unique 
healthcare system. To learn more, please 
visit shrinersinternational.org.

W H O  D O  W E  T R E AT ?
Children under age 18 may receive care and treatment when 
there is a reasonable possibility they could benefit from the 
specialized services we offer. All services are provided regardless 
of a family’s ability to pay or insurance status.

W H AT  A R E  O U R  P E D I AT R I C  S P E C I A LT I E S ?
+ Treatment for orthopedic conditions
+ Burn care
+ Spinal cord injury rehabilitation and management
+ Cleft lip and palate care

G R O U N D B R E A K I N G  R E S E A R C H
We strive to discover answers that will one day improve lives. 
Our innovative researchers have made significant breakthroughs 
in all four of our service lines, improving patient care and 
adding to the global body of medical knowledge.

CO N T I N U I N G  E D U C AT I O N
One way we help improve the lives of children worldwide is by 
offering educational opportunities to medical professionals.  
We maintain relationships with several medical teaching 
facilities, and our clinicians are known for sharing their 
experience and knowledge with other medical communities.

O U R  M I S S I O N
At Shriners Children’s™, our 
three-part mission has one goal: 
to change and improve lives. 
We do this by caring for our 
patients, conducting research 
to gain knowledge and develop 
new treatments, and providing 
educational opportunities  
for physicians and other 
healthcare professionals. 
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ON THE COVER: Momo received her custom-made 
prosthetic arm from the Pediatric Orthotic and Prosthetic 
Service, LLC, (POPS) team at Shriners Children’s Tampa.

PAT I E N T  P E R S P E C T I V E S

Dear Dr. James, 
You’ve been my hand specialist as 
long as I can remember, and now that 
you’re moving on from your career, 
there are not enough words to say 
thank you.

Every time I look at my hands 
I’m reminded of just how important 
and loved everyone can be. While 
my hands are my own, the scars 
show endless hard work, passion 
and love others have supported 
me with in order to live life as 
much as I possibly can. That 
insurmountable support you and 
your team have given me throughout your 
life journeys of studying, late nights and communication  
with each other is truly a love that’s so unimaginable.  
Thank you so much, Chrissy     P.S. Have a fun life! 

CO M M U N I T Y  CO N V E R S AT I O N S

Dear Readers,

It’s spring! It just might be my favorite 
season. After a cold, dreary winter, spring 
is such a welcome time of new growth, new 
beginnings and new initiatives. 

In 2022, Shriners Children’s celebrated 
100 years of improving the lives of the 

world’s children. 
As we begin our 
second century, 
we remain deeply 
committed to our 
mission of providing 
care, conducting 
research and offering 
educational oppor-

tunities for medical professionals. We are 
also determined to reach more children who 
need us and to care for our patients closer 
to their homes. To achieve this goal, we are 
streamlining our domestic and international 
outreach efforts, establishing additional 
locations in Mexico, strengthening our  
telehealth effort and creating new affiliations. 
In addition, we are adapting our healthcare 
locations to ensure they care for our  

patients and families as effectively as  
possible. We look forward to improving 
even more lives as these innovations  
are implemented.

Spring has been called the season of 
hope. Throughout the year – during all 
the seasons – Shriners Children’s is a 
place of hope and healing. We are dedi-
cated to doing everything we can to help 
our patients discover how much they 
can accomplish and achieve. We want 
our patients to believe in their dreams 
and goals. In this edition of Leaders in 
Care, we showcase stories of how our 
occupational and physical therapies, as 
well as adaptive programs and devices, 
make a real difference for our patients. 
We are so proud of all our patients and 
are honored to share their stories with 
you now and throughout the year.

Sincerely,
Mel Bower
Chief Marketing and Communications Officer, 
Shriners Children’s 

 L E A D E R S  I N  C A R E  AWA R D S  2 0 2 0 – 2 2  

This letter was written 
by a patient of Shriners 
Children’s Northern 
Califorina.
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A N N O U N C E M E N TS

Achieving Top-level ACS 
Surgical Verification 
 Shriners Children’s Northern California is only the second pediatric hospital in the nation to earn the distinction 

Shriners Children’s Northern 
California is the second pediatric 
hospital in the nation to obtain 
verification as a Level I Specialty 
Children’s Musculoskeletal Surgery 
Center by the American College 
of Surgeons (ACS), and the only 
facility on the west coast. The Level 
I verification is the highest of three 
levels of ACS surgical verification  
a pediatric hospital can receive. 

This verification requires 
pediatric hospitals to meet strict 
standards, demonstrating that 
patients having surgery receive care 
under a multidisciplinary program 
while ensuring safety standards and 
processes, meticulous data collec-
tion, high quality improvement and 
appropriate surgical resources. The 
verification followed an extensive 
review of hospital structure, pro-
cesses and outcomes conducted by 
a team of ACS surveyors including 
experienced pediatric surgeons, 
anesthesiologists and nurses. 

“This Level I verification is 
extremely meaningful to us at  
Shriners Children’s, because it reflects our continual efforts to pro-
vide high-quality care to more children, closer to where they live,”  

said Jerry G. Gantt, Shriners Children’s Chairman of the 
Board of Trustees. “We are committed to providing hope 

and healing to the patients who come to Shriners  
Children’s Northern California for surgical services.”

Shriners Children’s Northern California Chief  
of Orthopedics, Michelle James, M.D., agreed.
“We are honored to be only one of two pediatric 

hospitals in the nation with this verification,”  
Dr.  James said. “This verification from the ACS reflects 

our organization’s commitment to providing individualized, 
patient-centered, high-quality care and experience for the families 
we serve. It confirms to parents and healthcare professionals that, 
for their children and patients, the highest level of musculoskeletal 
care available in the nation can be received here.”

Shriners Children’s Northern California is ranked by U.S. News 
& World Report as one of the top orthopedics programs in the  
country, in partnership with UC Davis Children’s Hospital. 

Shriners Children’s Northern California’s signature clinical  
programs within orthopedics include fracture follow-up and care, 
a hand and upper extremity program, 
lower extremity care, multidisciplinary 
neuromuscular programs, spine and  
scoliosis care, and sports medicine.  

“ It confirms to parents and 
healthcare professionals 
that, for their children 
and patients, the highest 
level of musculoskeletal care available 
in the nation can be received here.”
– MICHELLE JAMES, M.D.

Maya Evans, M.D., works with a patient at Shriners Children’s Northern California.
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Culture 
Orthotic and prosthetic 
services provide unique 
possibilities for kids

EVERYDAY EXCELLENCE IN SPECIALTY TREATMENTS AND RESEARCH

7  More POPS Access for Children in Florida   |   8  Free-wheeling 

Shriners Children’s Pediatric Orthotic and Prosthetic Service 
(POPS), LLC, designs, manufactures and fits orthotics and 
prosthetics for children of all ages, from infants to young 

adults. These devices not only provide children with the mobility 
and independence to do everything from walk to play musical 
instruments, but they’re also customized well beyond just form 
and function. They give kids a chance to express themselves and 
take pride in their abilities. Last year, POPS served 6,000 patients 
across all facilities. 

P PO S
at Shriners Children’s

pioneers
IN PEDIATRICS

  >>

Momo has 
a custom 
prosthetic that 
allows her to 
play the violin.
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pioneers in pediatrics

Growing together
Shriners Children’s has POPS coverage 
across the system, and the team works with 
the medical staff to evaluate a child’s needs 
and abilities. POPS orthotists and prosthe-
tists create custom devices, including shoe 
inserts, braces and artificial limbs (both 
arms and legs) that provide the support 
children need to perform basic daily 
functions, in addition to the sports and 
extracurricular activities they love. 

Using noninvasive, advanced computer- 
aided design (CAD) and manufacturing 
(CAM) technologies, the team collects 
detailed images of the patient and sends 
them electronically to a fabrication center 
to manufacture the device using the most 
advanced materials. The completed  
device is then custom-fitted to the patient. 
Devices are designed with an emphasis on 
exceptional fit, comfort and appearance 
that improve function and mobility,  
reduce pain and allow children to live  
life with confidence.

“The goal of the entire team is to pre-
scribe a device that will protect, correct 
and/or assist a child to improve function 
and outcomes,” explained Joanne Kanas, 
Shriners Children’s director of orthotics 
and prosthetics (O&P) and president of the 
American Academy of Orthotists and Pros-
thetists. “For a fracture, we can make  
or provide a device to protect the fracture  

or (post-operatively) for healing. A scoliosis brace will correct or 
prevent progression of a spinal scoliosis curve. And many of our 
devices enable kids to walk, run, jump and play.”

The POPS team understands the unique requirements of kids’ 
growing bodies and how those requirements change and evolve as 
children get older. As kids grow and their interests expand, their 
devices are customized and refitted to meet their needs. 

The endless POPS-abilities
A visit to POPS is more than measurements and mechanics. It’s 
about learning the hopes and dreams of patients and providing  
the orthotic or prosthetic that will help them reach those dreams. 

For the toddler, it could be a prosthetic decked out in their 
favorite color or Disney character; for the young child, a new leg 
with their hometown sports team logo; for the teen, a prosthetic 
foot that slips into high heels for the junior prom; for a swimmer,  
a prosthetic arm to perfect the breaststroke; or for the cellist,  
an adaptive device to grip the bow. 

“We see a lot of very unique devices – some that many private 
O&P practices never or rarely see,” said Kanas. “If a child wants to 
play the guitar, mountain climb or play baseball, we make a device 
specific to fit the needs of that activity.”

Going bionic
For some patients, the adaptability opportunities prosthetics 
provide can be taken to the next level with high-tech devices like 
the Hero Arm, created by Open Bionics, which is a bionic arm that 
provides the movement and dexterity of a traditional hand.

Ian, a patient at Shriners Children’s New England, thrived with 
different prostheses, using them to do everything from mountain 
biking to kayaking. His success made him an ideal candidate for  
a Hero Arm. 

Ian made  
a list of 

29
things he 
couldn’t 
wait to 
do with 
his Hero 
Arm, and 
scooping 
ice cream 
was high 
on that list.

Ian celebrates his newfound capabilities with an ice cream party.

Ian’s Hero Arm 
gives him the 
dexterity of a 
traditional hand.
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Ian made a list of 29 things he 
couldn’t wait to do with it, and scoop-
ing ice cream was high on that list. The 
POPS team helped him check it off with 
a surprise ice cream party on the day his 
Hero Arm arrived. Ian had handshakes 
and high fives for everyone, and he prac-
ticed his Jedi moves with a light saber 
and sank a few putts on a miniature golf 
green at the hospital. 

“Ian amazed us and even himself with 
what he was able to do and learn in just 
the first 24 hours,” said his mom, Jen. 

“But the best part was the smile on his face 
as he tried many new tasks for the first 
time, like twisting the cap off of a water 
bottle or cutting open the spice packet for 
his ramen noodles.”

When Ian was able to open the 
refrigerator with one hand while holding 
a bowl of watermelon in the other, it 
was a celebratory moment. “Those little 
things add up to making a big difference 

in Ian’s daily life,” said Jen. “It increases his level of independence, 
which increases his self-confidence.”  

What is the work of POPS really all about? “The kids!” said 
Kanas. “We all want to keep hitting and raising the bar to improve 
outcomes for the patients and families we serve.” 

More POPS Access for  
Children in Florida
Shriners Children’s is proud to announce that orthotic and 
prosthetic care is expanding to children who are not patients 
of the healthcare system. Now any child in the community 
can receive the amazing services POPS provides. For more 
information, call 813-975-7139.

Grace proudly 
poses alongside 
each set of 
prosthetic legs 
she has received 
from the POPS 
team over her 
lifetime.

Patients can have 
prosthetics custom-
made in their favorite 
designs and colors, 
with the perfect fit.

“ Ian amazed 
us and even 
himself with 
what he was 
able to do and 
learn in just the 
first 24 hours. 
It increases 
his level of 
independence, 
which increases 
his self-
confidence.”
– JEN, IAN’S MOM
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pioneers in pediatrics

Free-wheeling
The Shriners Children’s team specializes in adapting wheelchairs for kids’ needs and passions

Moving through life with certain health conditions and disabili-
ties requires flexibility, acceptance and creativity. No one knows 
that better than Shriners Children’s patients – many of whom use 
wheelchairs to achieve mobility and independence. With advance-
ments in technology, state-of-the-art wheelchairs provide more 
accessibility than ever before. The Shriners Children’s team spe-
cializes in making them even more accessible so kids can achieve 
their goals.

Rosie has special 
prosthetics to help 
her operate her 
Freedom Chair.

Pushing the limits
Freedom Chairs, which are engineered by experts at MIT to allow 
users to navigate rough terrain from rocky hiking trails to the gravel 
of a playground, are made to reduce the limitations of a typical 
wheelchair. Our teams work to customize these chairs for individ-
ual patients’ needs.

Rosie, a 12-year-old quadrilateral amputee from Utah, 
recently received a Freedom Chair from the Challenged Athletes 
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Across our 
healthcare 
system, 
patients can 
pursue their 
favorite sports 
and activities 
with adaptive 
wheelchairs.

Foundation. Rosie loved having a new chair 
for her adventures; however, there was a 
problem. She had a limited range of motion 
when pushing the chair’s handles.

“She could maneuver the chair, but I felt 
like there had to be a better way to give 
her a longer range of motion so she could 
go further and get around better,” Rosie’s 
mother, Eileen, said.

During an appointment at Shriners 
Children’s Salt Lake City, Eileen and 
Rosie discussed the issue with her Shriners 
Children’s orthotist, Laura Erickson. “We 
let Rosie guide the conversation, and from 
there, Laura built prosthetic arm mod-
els based on Rosie’s ideas,” Eileen said. 

“When those didn’t work, they came up 
with new ideas together; it was cool to  
see Rosie so involved with the process.” 

When creating these prosthetics, Laura 
kept a few key goals in mind. “I wanted 
Rosie to be independent,” Laura said. “Rosie 
needed to take her prosthetics on and off 
easily by herself. I also wanted to keep the 
design simple, to ensure the prosthetics didn’t 
feel like a hindrance to her.”

After some trial and error, Rosie was 
fitted with her new prosthetic arms.

“Because this is something I hadn’t done 
before, I made sure we all went into this 
appointment with realistic expectations,” 
Laura said. “But, she adjusted quickly, and 
watching her enjoy it was so great.”

Within a few minutes, Rosie was cruising 
down the hallways and making tight turns, 
saying, “I got it!” 

Now Rosie is tearing up the playground 
at recess and looking forward to the sum-
mer months when she can go hiking with 
her family.

 “This new chair and the prosthetics 
Laura made allow us to go more places and 
try new things,” Eileen said. 

Wheels in Motion
“ We let Rosie guide the 
conversation, and from 
there, Laura built prosthetic 
arm models based on Rosie’s 
ideas. When those didn’t 
work, they came up with new 
ideas together.”
– EILEEN, ROSIE’S MOM

  >>

Shriners 
Children’s 
wheelchair, 
seating and 
mobility 
programs offer 
customized 
assistance to 
children with 
seating needs. 
Practitioners, 
technicians 
and volunteers 
use tools like 
seat simulation, 
pressure mapping 
and hands-on 
adjustments. 
Here, Kylanee, 
6, approves of 
her new chair at 
Shriners Children’s 
Chicago.

Kylanee
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pioneers in pediatrics

A perfect fit
Kids are constantly growing and always 
active, so it’s especially important for  
children who use a wheelchair to have  
a perfect fit that can adapt to them.  
Shriners Children’s Twin Cities has been 
working with Rehabilitation Designs Inc. 
(RDI), a company founded by Marcia Mont-
gomery and Dan Filipovich, to address the 
wheelchair seating and positioning needs of 
Shriners Children’s patients. 

“We jumped in with our eyes open and 
worked to find the most cost-effective 
and appropriate chairs for the kids,” said 
Marcia. “After the first 10 years of trying 
to make wheelchairs provided by other 
vendors fit the kids, we discussed with the 
rehab team the possibility of our company 
providing all of the wheelchairs from start 
to finish.” 

The investment is well worth it. “Our rationale was that if we 
measured the child and ordered each chair specifically for the 
diagnosis, size and needs of that child, it would be more cost 
effective, since we would not have to spend additional time trying 
to make the chair fit perfectly for them,” explained Marcia. “With 
this plan, we could fabricate the seating systems and ensure that 
each child had appropriate mobility and the support they needed 
to move their chairs. Additionally, we could get frames that grew, 
so the chairs would last longer and could be refabricated and used 
by more than one child.” 

Since its inception, RDI has had the opportunity to support the 
power and manual wheelchair needs of thousands of kids. 

The RDI team works closely with each patient and family at 
Shriners Children’s Twin Cities to ensure the child is as active as 
they possibly can be in their wheelchair. “We keep in mind that the 
wheelchairs have to be very durable since they get used for dancing, 
marching band, hunting, baseball, shaving cream fights, fishing, 
baking, art classes, gym, soccer, sledding, playing with dogs, giving 
rides to friends – you name it,” said Marcia. “These kids are cre-
ative, and we’re here to support everything they’re interested in!” 

She added, “One of the most enjoyable parts of providing 
wheelchairs to kids is customizing and making each chair special 
for each child, as unique as they are! With the help of light-up cast-
ers, colored spoke covers and hand-picked upholstery, they receive 
the right-sized chair in awesome colors and supportive seating to 
let them be wild and crazy kids ... just like their friends.”

Marcia explained that insurance authorization for toddlers can 
be very difficult and expensive, especially when it comes to a spe-
cialized toddler power chair. As a work-around, RDI takes an adult 
base and remakes the seat frame, keeping the cost at least $2,000 
less, and providing a durable chair that fits even the tiniest child.  

They have added many folding suitcase ramps to vehicles to help 
parents get the wheelchairs home and started a tester program to 
ensure that the little kids can drive a power chair well before they 
receive a new one of their own. 

“It is wonderful to have RDI come into our clinic and handle 
the mechanics of our wheelchairs, because it allows our therapists 
to truly focus on the rehabilitation of our kiddos,” Melissa Forrest, 
PT, Ancillary Services Manager, Shriners Children’s Twin Cities, 
said. “We have been working together so long that there is a great 
deal of mutual trust, and we just know that collaborating with the 
RDI team will assist in making the right decisions to increase the 
mobility of our patients. For that, we are so grateful.” 

FOR MORE STORIES about how Shriners Children’s changes 
and improves lives, please visit myleadersincare.com.

RDI takes an adult base and 
remakes the seat frame, 
providing a durable chair that 
fits even the tiniest child. 

RDI chairs are made 
with kids’ active 
lifestyles in mind.
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15  Independence Days

A FAMILY-CENTERED APPROACH TO COMPASSIONATE CARE

champions
IN HEALING

Power
Therapy

The

of
Rehabilitation therapy 
services open the door 
to the possibilities of 
a life well-lived

As every parent knows, it’s hard to 
stop kids, even when they’re down! 
Whether they’re recovering from 

an injury or illness or managing a condition 
they were born with, the desire is the same: 
to move past what’s holding them back and 
live life to the fullest.

That’s what the care providers at 
Shriners Children’s want, too. And that’s 
why physical and occupational therapists 
play an important role in so many of our 
patients’ custom care plans.

Scarlet mixes work 
and play in the sensory 
therapy space.

  >>
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champions in healing

Shriners Children’s Twin Cities 
recently installed a sensory 
space in their rehabilitation 
gym, which incorporates play 
into physical therapy goals. 

Alessandro 
works on 
his grip 
while 
having fun.

Scarlet shows that 
physical therapy looks 
a lot like play time.

‘Just playing’
Physical and occupational therapy looks a 
lot different for kids than it does for adults, 
said Maya Evans, M.D., medical director of 
the inpatient rehabilitation and spina bifida 
programs at Shriners Children’s Northern 
California. “For you and me, therapy is 
often squats and pushups,” she said. “But 
you can’t approach a child that way.” 

In fact, therapists use play to draw  
specific movement patterns out of their 
young patients.

“We work on play skills in order to learn 
social skills, challenge joint attention and 
receive sensory input,” said Becky Kelly, 
an occupational therapist at Shriners 
Children’s Twin Cities. “Play skills help 
children work on their strength, improve 
their coordination and develop fine  
motor skills.”

The Twin Cities location recently 
installed a sensory space in their rehabilita-
tion gym, which incorporates play  
into physical therapy goals. For Scarlet,  
age 2, a cancer diagnosis in 2021 resulted 
in an amputation of her right leg. She was 
referred to Shriners Children’s Twin Cities 
for a prosthesis and physical therapy. Her 
favorite activity was using the sensory space 
to work on her “playground skills” like 
climbing and sliding, while adjusting to 
using a brand-new leg. 

Through activities such as pinching or gripping toys, or using 
their hands to control toys or colorful objects, patients make prog-
ress. “All of these skills are used to make us more successful in daily 
tasks, such as getting dressed,” Kelly said.

Alessandro, age 6, comes to Shriners Children’s Twin Cities 
for physical and occupational therapy. Alessandro, who has Down 
syndrome, comes to therapy to work on building his strength, 
improving his mobility and performing the tasks of daily living. 
One activity his therapists plan is playing with Squigz toys to work 
on grip strengthening. These are colorful suction cups that can be 
stuck to each other and to flat surfaces. 

“Grip strength is necessary for some of the ‘big picture’ goals, 
like opening a container or pulling your pants up,” Kelly explained. 

“Not only is play an important part of childhood for socialization, 
but it’s the best way to encourage children to challenge themselves 
and learn new skills,” she added.

“ Play skills 
help children 
work on their 
strength, 
improve 
their 
coordination 
and develop 
fine motor 
skills.”
– BECKY KELLY
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Working toward significant milestones
Cadence was 9 when she was injured in a terrible accident near  
her family’s fire pit. Her two younger sisters experienced minor 
burns, and Cadence sustained third- and fourth-degree burns over 
50% of her body. During a month of inpatient care at Shriners  
Children’s Boston, Cadence had two skin graft surgeries. She also 
worked with occupational therapist Jessica Willoughby to regain 
her independence.

 “Jessica gave Cadence the hope of being able to walk, feed 
herself and play the violin again,” her mother, Angie, said.

For Cadence, therapy didn’t look like playing at first. To start, 
Cadence first had to be able to get up out of bed. With burn 

injuries to her chest, torso and 
abdomen, even just trying to sit 
up caused significant pain and 
discomfort, Willoughby said. 

Incorporating coping strat-
egies and positive self-talk, 
Willoughby and Cadence slowly 
tested the girl’s limits and 
planned to push past them. They 
began by elevating the head of 
Cadence’s bed. “This was a way 
for Cadence to tolerate this posi-
tioning with her injuries, but she 
didn’t have to focus on actively 
engaging her core and trunk mus-
cles,” Willoughby explained. 

Once Cadence could sit up, 
the goals changed: moving to  
a wheelchair, walking, dressing 
and even climbing stairs. 

“Burns are painful, and 
Cadence had to work through 
that pain to regain her mobility,” 
said Willoughby. “As occupa-
tional therapists, we address 

‘activities of daily living,’ and 
sitting up and getting out of  
bed is the first stepping stone –  
a very important part of func-

tional independence. If you can’t get up 
and out of bed, the rest of the day will be 
quite challenging.”

Cadence, now 10, returns for reha-
bilitation at Shriners Children’s Boston 
every three months for scar management. 
Willoughby is focused on helping Cadence 
pursue all the activities she loves, especially 
her favorite, cheerleading. 

“She’s been doing all of the hard work,” 
Willoughby said. “I’m just giving her the 
tools to be successful.”

“ Jessica gave  
Cadence the hope  
of being able to  
walk, feed  
herself and play 
violin again.”
– ANGIE, CADENCE’S MOM

Cadence is getting 
back to the 
activities she loves 
after hard work in 
physical therapy.

  >>
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Pursuing passions
Another Shriners Children’s Boston patient 
is working through therapy in order to 
reach her goal: making her mark in 
the culinary world. Phoenix (previ-
ously known as Hasi), first came to 
Shriners Children’s as a child for 
life-changing plastic and recon-
structive treatment following a  
burn injury. Now 18, she credits her  
Shriners Children’s medical team 
with making it possible for her to 
pursue her dream of becoming  
a chef.

After a deep burn injury to the 
hand, thick scar tissue can limit 
mobility, explained Lori V. Turgeon, 
PT, DPT, director of therapeutic 
services at Shriners Children’s 
Boston. Over time, this limita-
tion can affect other muscles and 
tendons, so therapy focuses on an 
array of skilled interventions such 
as hold-contract-relax, sustained 
passive stretch, splinting and 
strengthening exercises.

Phoenix worked extensively with her physical and occupational 
therapists to adapt and maximize the use of her hand. Her ther-
apists tailored these activities so Phoenix could reach her goal of 
working in the kitchen. 

“These techniques help the patient gain motion before building 
back their strength to increase finger range of motion and even-
tually optimizing grip strength for tasks such as holding cooking 
utensils or knives for chopping,” Turgeon said. 

“Now, I am a chef studying culinary arts at a vocational high 
school,” Phoenix said. “I use my hands in the kitchen daily!”

Regaining mobility
When a patient is paralyzed, therapy looks different still, Dr. Evans 
said. In such cases, the therapy team helps patients maximize 
whatever strength they do have, for activities such as transferring  
in and out of a wheelchair or to perform self-care activities.

That’s the case with Jalen, a teenager from California. Jalen 
woke up one morning with chest and back pain, but she did a few 
stretches and didn’t think anything of it. On her walk to school, 
the pain intensified, and Jalen called her older sister to come pick 
her up. Her sister found her sitting helpless on the sidewalk, unable 
to walk. Within hours, Jalen was paralyzed from the chest down, 
unable to move or speak.

Jalen learned she had transverse myelitis, a rare inflammation 
that damages the spinal cord. She spent a month in her local  
hospital, where treatment helped Jalen overcome the acute phase 
of her illness and then focused on simple milestones. But Jalen 
needed more comprehensive, ongoing physical therapy to  
regain her independence. She found it at Shriners Children’s 
Northern California.

“Jalen’s team included all her doctors from different specialties. 
Nurses, a physical therapist and an occupational therapist all met in 
one room to create a plan for Jalen,” said her mother, Tiffany. “They 
had all done their own research about her rare condition and came 

“ Now, I am a 
chef studying 
culinary 
arts at a 
vocational 
high school. 
I use my 
hands in 
the kitchen 
daily!”
 – PHOENIX

Physical therapy 
has shown 
Phoenix how to 
adapt the use 
of her hand for 
cooking.

Jalen has regained 
independence 
through her 
therapy plan.

champions in healing
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Independence Days
With hard work and caring support, patients achieve their definitions of freedom

up with a customized plan, specific to Jalen’s rehabilitation, together. 
They mapped out exactly what her recovery would look like.”

Knowing Jalen’s goal of regaining her independence, her ther-
apy team introduced activities to strengthen and retrain her body 
and mind. 

“[My physical therapist], Laura, is amazing,” said Jalen. “She 
made our sessions fun, and physical therapy didn’t even feel like 
work.” To support social goals, Laura let Jalen schedule her  
sessions at the same time as a new friend she had made during  
her hospital stay.

While Jalen eventually regained her ability to walk using braces 
and arm supports, her occupational therapy team recognized 

that she would need a custom wheelchair 
to support her posture and help her get 
around, especially in situations when she 
would need more mobility or for longer 
days away from home. “They really are 
experts in wheelchairs and helped me pick 
the best chair for my needs, encouraging 
me to consider things I wouldn’t have even 
thought about,” said Jalen.

“It’s fun to watch our patients come out 
of their shell,” Dr. Evans said. “They come 
to us, and they can be kids again.” 

At Shriners Children’s, success is a broad term, and its 
measurement is unique to each patient: from taking 
single steps to playing collegiate sports; from dressing 
independently to playing a musical instrument. For 
many of our patients, success simply means meeting 
milestones for independent living – and there’s nothing 
simple about it.

And there’s another important element, according to 
Alison J. Wahoff, D.O., at Shriners Children’s Erie. “As 
rehab physicians, we look to maximize function, but we 
also prioritize the joy a patient is getting from life,” she 
said. “We look at success as accomplishing small goals 
that increase joy. Sometimes the goals are physical, but 
they can also be emotional.” 

Chief Medical Officer Fran Farley, M.D., said,  
“Shriners Children’s patients and their clinical teams 
never let physical challenges define them, especially 
when it comes to following their passions. The highly 
specialized care the healthcare system offers includes 
support for meeting challenges along the way.” 

A drive for independence
Dr. Wahoff ’s patient Takoda is a motivated 17-year-old focused on 
the next step to independence: getting his driver’s license.

Takoda was 11 when he became a hero by pushing a younger 
playmate off the railroad tracks and out of a train’s way, saving his 
life. The train struck Takoda, causing injuries that brought him to 
Shriners Children’s Erie for care, including 12 surgeries and a lower 
leg amputation.

Takoda’s first goal was to get a new leg, and once he received 
his prosthesis, his next objective became building his endurance. 

Recovering from the accident was not 
easy physically or emotionally, but Takoda 
remained focused on his goals and worked 
hard to overcome his challenges. Now, he’s 
pursuing his driver’s license and hopes to 
attend college in a few years.

“Takoda is such a success story,”  
Dr. Wahoff said. “He has not only had to 
figure out a new way to do things after his 
accident, but he has also determined what 
makes him feel good emotionally and has 

Jalen needed more comprehensive, ongoing physical therapy to 
regain her independence. She found it at Shriners Children’s 
Northern California.

Takoda, with his 
mom, Melissa, 
finds freedom on 
the slopes.

  >>
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champions in healing

persevered through any obsta-
cles that have gotten in the 
way of that.” 

“Takoda has always  
exhibited an attitude of  
being unstoppable despite 
the challenges he has faced,” 
added Rebecca L. Bowman, 
PT, DPT, director of reha-
bilitation services. “His 
perseverance following such 
a traumatic event at a young 
age has been nothing short  
of amazing for us to witness.”

A recipe for triumph
Jack, who was born with 
bilateral upper extremity dif-
ferences and a mild cognitive 
delay related to a prenatal 
brain injury, knows what 
it’s like to work hard for the 
simple joys in life. 

Now 18, Jack receives 
treatment at Shriners  
Children’s New England. 
When discussing the activi-
ties of daily living that Jack 
enjoys most, his occupational 
therapist, Mary Ellen Brown, 
MS, OTR/L, saw his excite-
ment when a cooking tool was 
presented to him.

“We have been in discussions about plans 
for independent living,” Jack’s mother, 
Linda, said. “It is important that Jack feels 
comfortable and confident on his own – 
especially in the kitchen. We want him to 
be able to roll out of bed and make brown-
ies if he is craving them.”

After observing Jack’s preferences, 
challenges and habits in the kitchen, 
Brown worked closely with prosthetist/
orthotist Liz Selgrade, CPO, to develop 

a customized prosthesis that would give him the functionality he 
needed to cook more independently. 

Jack uses a silicone liner with a pin at the end that fits over his 
residual limb. The pin locks into the prosthesis to keep the device 
on the arm, and an added bonus is that he can use the pin as a tool 
for opening and closing zip lock bags and flip-top spice containers 
outside of the prosthesis. The prosthetic wrist moves side to side 
and up and down, allowing Jack to get the position he needs for 
his culinary creations. The team 
also modified a whisk and spatula so   
the utensils can screw directly into 
the prosthesis. 

“Jack has always learned to adjust 
to his circumstances,” Linda said. 

“But now he is excited because, with the help of Shriners Children’s, 
he sees that the possibilities are endless. And not just in the 
kitchen, but in all that Jack does.” 

No matter what the success story, each patient has a care  
team cheering them on every step of the way. “At Shriners  
Children’s, each child is unique, and we pride ourselves on  
meeting their extraordinary needs,” said Chief Nursing Officer 
Beverly A. Bokovitz, DNP, RN, NEA-BC. “We do it with a highly 
competent staff, a strong sense of compassion and, most impor-
tantly, a smile.”   

“ It is important that Jack feels 
comfortable and confident on his  
own – especially in the kitchen. We 
want him to be able to roll out of bed 
and make brownies if he is craving 
them.” – LINDA, JACK’S MOTHER

Jack uses 
a custom 
prosthesis to 
cook for himself. 

SEE PAGE 6 for more 
patient success stories.



SHRINERSCHILDRENS.ORG   17  

Shriners Children’s New 
England Prosthetics and 
Orthotics Manager Brock 

McConkey has always been inter-
ested in building and creating. 
When he started out, he never 
imagined he would be building 
and creating life-changing devices 
for kids. Or that his adventures 
would allow him, literally, to 
circle the globe.

partners
IN SERVICE

EVENTS, NEWS AND INSPIRATION FROM THE SHRINERS COMMUNITY

MissionActionin
Shriners Children’s prosthetist travels the 
world helping children with limb differences

  >>

Brock McConkey builds prosthesic 
devices for kids all over the world.
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partners in service

Up for the challenge
Growing up in Vero Beach, Florida, 
McConkey enjoyed woodworking with his 
father, constructing Legos and learning the 
art of glassblowing. After graduating from 
high school, a chance call from the owner of 
a local prosthetics and orthotics lab would 
end up charting his course for the future.  

“I had no idea what prosthetics or orthotics 
was, but it sounded really cool,” he said. 

McConkey worked part-time fabricating 
prosthetics, but his goal was to work with 
people. “One day my boss told me I could 
stay in the back and build things, but if  
I wanted to see patients I would have to go 
to school,” he said. “I realized I could do 
this work anywhere in the world, and it just 
felt right.” 

He attended California State University, 
Dominguez Hills, graduating with a bach-
elor’s degree in health science with a focus 
in prosthetics and orthotics. 

McConkey was first introduced to 
Shriners Children’s while in Cali-
fornia. As a student, he visited the 
Shriners Children’s locations in Los 
Angeles and Sacramento. “I really fell 
in love with Shriners Children’s,” he 
recalled. “I wanted to be a part of the 
unique and challenging cases that they  
were treating.” 

When a prosthetist/orthotist 
position opened up at the Shriners 
Children’s location in Springfield, 
Massachusetts, in 2003, McConkey 
jumped at the opportunity. “The job 
description included travel to interna-
tional clinics four times a year,” he said. 

“I saw that and knew it was perfect for 
me.” He interviewed in California, and 
without ever visiting the Springfield 
location or spending time in the North-
east, accepted an offer and moved 
across the country.    

A passion for global change
Soon McConkey was traveling to outreach clinics in Puerto Rico, 
the Dominican Republic, St. Thomas, St. Croix and Cyprus. “It 
was really exciting to build relationships with patients and learn 
about their culture,” McConkey recalled. “I raised my hand to go 
on every trip I could.”

His passion for outreach work has led McConkey on many excit-
ing adventures. In 2010, he volunteered to help a group of adults 
who’ve had amputations climb Mt. Kilimanjaro. In 2022, McCon-
key traveled to Kenya and Ethiopia on behalf of an organization 
whose mission is to improve the lives of children with limb loss. He’s 
scheduled to make three more such trips this year. He also travels 
with Shriners Children’s to participate in outreach efforts, including 
a recent clinic in Cyprus.

His easy-going nature and extensive experience help McConkey 
solve complex issues when resources are limited. “Each trip is 
equally rewarding. It’s fun to try to navigate the challenges that 
arise and still make the prosthetics for the kids,” he said. “We show 
them that they can do everything they want to do and watch them 
make friends for a lifetime with kids who are just like them.”

Throughout his many years as a practitioner at Shriners  
Children’s New England, McConkey has helped countless patients 
achieve their goals and accomplish things they never thought pos-
sible. Whether he is fitting a child for their very first prosthesis or 
designing a custom attachment to help them participate in  
a sport or play an instrument, McConkey forms special bonds  
with patients and families that often last far beyond their care  
at Shriners Children’s. 

Using his skills to help kids across the globe keeps McConkey 
engaged, energized and constantly growing as a professional. 

“Outreach motivates me and keeps me going,” he said. “I’m still 
learning, 27 years later, on each outreach trip and every day at 
work. Every time you get a kid up walking and running, it just 
never gets old.”  

“ Each trip is equally rewarding. It’s fun to try 
to navigate the challenges that arise and 
still make the prosthetics for the kids. We 
show them that they can do everything they 
want to do and watch them make friends for 
a lifetime with kids who are just like them.”
 – BROCK McCONKEY
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Henry, an active 15-year-old from Union City, 
Pennsylvania, was born with achondroplasia,  
a form of dwarfism, and had a stroke in utero. 
He has been receiving care at Shriners 
Children’s Erie since he was 4. “There is 
nobody else who could treat his condition and 
help us understand how to help Henry meet 
his best potential,” said Henry’s mom, Natalie. 

“The whole staff has been so caring, welcoming 
and determined to help us succeed and 
become the very best at everything that has 
come our way, since the very beginning.” 

In addition to providing medical care, 
Shriners Children’s Erie has helped fulfill 
Henry’s emotional and social needs through 
adaptive sports programming. Henry is a 
well-rounded athlete and participates 
in wheelchair basketball, sledge hockey 
and adaptive sailing. The health and safety of 
patients is always top priority, and an adaptive 
approach is used so that each child can safely 
make sports a part of their life. 

“He always brings a friendly, positive attitude 
and readiness to improve his skills,” said child 
life specialist Kristin Maguire.

Henry has been playing wheelchair 
basketball for four seasons and sledge 
hockey, also called sled hockey, for three. “My 
favorite thing about it is that it is not scary,”  
he said. “I am not afraid of hurting myself.”

Henry has made many new friends 
through the sports programs and, 
although their disabilities are different, found 
commonality through their shared love of the 
game. Not only have these programs helped 
form friendships on the court, but they help 
make connections in the classroom.

“I like teaching my classmates about 
adaptive sports,” said Henry. “They are 
surprised to hear that I play, and it gives us 
something to talk about.”

HAVING A BALL
NAME: HENRY

CONDITION: 
ACHONDROPLASIA

LOCATION: SHRINERS 
CHILDREN’S ERIE

“ I like showing people 
what I’m able to do. I play 
because I’m able to play.”
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Committed to Excellence
Shriners Children’s celebrates 14 Press Ganey recognitions 
across the healthcare system
Press Ganey, the national leader in health-
care consumer and workforce engagement, 
recognizes and honors data-driven advance-
ments in healthcare, and recently announced 
the nationwide recipients of its annual 
performance achievement awards. Shriners 
Children’s was honored with a record number 
of awards for 2022: a total of 14. 

“These 2022 Press Ganey performance 
achievement awards are meaningful to us 
as a reflection of what we do here each and 
every day,” said John P. McCabe, executive 
vice president of Shriners Children’s. “Over 
the past 100 years, we’ve been committed 
to serving patients and their families by 
providing amazing medical care in a com-
passionate, family-centered environment, 
and we now look forward to continuing 
that mission for the next 100 years.”

This year, Shriners Children’s was 
honored with nine Guardian of Excellence 

Awards®, which honor organizations that 
have achieved the 95th percentile across 
Press Ganey clients for patient experience, 
employee engagement, physician engage-
ment or clinical quality performance. Most 
notably, Shriners Children’s Chicago earned 
4 of the 14 awards presented across the  
Shriners Children’s healthcare system in 2022:

>  Boston – Patient Experience,  
Medical Practice

>  Canada – Patient Experience,  
Inpatient Pediatric

>  Chicago – Patient Experience, Medical 
Practice; Physician Engagement, Physician 
Experience – Hospital; Physician Engage-
ment, Physician Experience – Academic

>  Greenville – Patient Experience,  
Medical Practice; Physician Engagement, 
Physician Experience – Hospital

>  Hawai’i – Patient Experience,  
Inpatient Pediatric

>  St. Louis – Patient Experience,  
Inpatient Pediatric

In addition, the healthcare system 
received five Pinnacle of Excellence 
Awards®, which recognize those who have 
maintained consistently high levels of excel-
lence over three years: 

>  Canada – Patient Experience,  
Inpatient Pediatric

>  Chicago – Patient Experience,  
Inpatient Pediatric

>  Northern California – Patient  
Experience, Inpatient Pediatric

>  Ohio – Patient Experience,  
Ambulatory Surgery

>  Portland – Patient Experience,  
Inpatient Pediatric


