Indianapolis Metropolitan Planning Organization

Executive Committee Members

Executive Committees Meeting Minutes

March 27, 2026
9:00 a.m.
IndyGo West Campus 1501 W Washington St, Indianapolis, IN 46222

v'= Present (blank) = Absent
City of Indianapolis Todd Wilson Town of Avon Ryan Cannon
City of Greenwood Mark Myers City of Franklin Steve Barnett

v
v’ | City of Beech Grove
v

James Coffman v | Town of Plainfield Andrew Klinger
Hamilton County Mark Heirbrandt IndyGo Jennifer Pyrz
Hendricks County Eric Wathen v | Proxy- Indianapolis Nathan Sheets
Proxy-Hamilton Brad Davis v'| Proxy-IndyGo Ryan Wilhite
Proxy-Hendricks Tim Dombrowski Proxy-Avon Steve Moore

Others Present

Anna Gremling — Indianapolis MPO

Sean Northup — Indianapolis MPO

Krysten Sanchez — Indianapolis MPO

Jennifer Krull — Indianapolis MPO

Liza Byers — Mirror Indy

Melissa Bailey — Mirror Indy

1. WELCOME

Mark Myers called the meeting to order at 9:02 am and asked members to introduce themselves.

ITEMS FOR APPROVAL

2. MINUTES FROM FEBRUARY 27, 2026, EXEcUTIVE COMMITTEE MIEETING

Mayor Myers took the vote to approve the meeting minutes.

Member Result Member Result Member Result
City of Indianapolis Approve Hamilton County Approve City of Greenwood Approve
City of Beech Grove Approve IndyGo Approve Town of Plainfield Approve

MOTION PASSES.

Mark Heirbrandt moved to approve the meeting minutes.
Nathan Sheets seconded the motion. A voice vote was conducted.
Minutes from February 27, 2026, approved.

3. ACCEPTANCE OF FINANCIAL REPORT

Kristyn Sanchez reviewed the income statement, balance sheet and the financial memo. It was notated the IMPO
has received 75% of its SFY 2026 annual allocation in Federal Funds Exchange from INDOT. The remaining 25% is
expected to be available to the IMPO in the coming weeks. The PL for 2025 has been spent down and funds from

2026 PL are now being utilized. HWC is working to close -out READI 1.0 funding for Central Indiana with

reallocation plans. Reimbursement requests for SS4A and EPA grants, including staff time are continuing to be
submitted. It was mentioned there have been no discussion regarding federal highway redistribution figures and
how they may affect the current 2027 annul allocation. In the past week the IMPO has received final 2026 TIP
numbers and an increase of $4M will be seen from 2026 to 2027.

Mark Myers took the vote the accept the financial report.

Member Result Member Result Member Result
City of Indianapolis Approve Hamilton County Approve City of Greenwood Approve
City of Beech Grove Approve IndyGo Approve Town of Plainfield Approve
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Ryan Wilhite moved to approve the financial report.

Mark Heirbrandt seconded the motion. A voice vote was conducted.
Financial report approved.

MOTION PASSES.

4. 2026 Budget Amendment 1

Sean Northup discussed as part of routine operations, the IMPO will periodically modify or amend the Unified Planning
Work Program and budget. The resolution before you is to modify the budget, and we plan to modify the UPWP at
the end of the calendar year. There are 3 key factors for the amendment. The first is a personnel update, one staff
member left the IMPO, and a new staff member was hired at a different salary. Secondly, there is a MIBOR local match.
MIBOR secured more National Association of Realtors grant money, reducing the IMPO amount on the Central Indiana
Community Preference Survey by $20,500. The final factor is changes to various planning efforts. This includes adding
support and staff training for the new call for projects methodology, adding staff presentation training, tolling modeling,
and consulting. Some budget lines, such as the IMPO Strategic Plan and IndyGo Onboard Survey, are reduced to reflect
actual costs.

Member Result Member Result Member Result
City of Indianapolis Approve Hamilton County Approve City of Greenwood Approve
City of Beech Grove Approve IndyGo Approve Town of Plainfield Approve

Mark Heirbrandt moved to approve Resolution 2026-EXEC-003.
Ryan Wilhite seconded the motion. A voice vote was conducted.
Resolution 2026-EXEC-003 approved.

MOTION PASSES.

5. IMPO FINANCIAL CONTRACTS

Anna Gremling introduced the IMPO financial contract for approval. The contract discussed was with Replica, Inc.
This agreement is for online access to vehicle and multimodal data including traffic volumes, speeds,
origin/destinations, turning counts and safety. The cost is $500,000 spread out over two years.

Member Result Member Result Member Result
City of Indianapolis Approve Hamilton County Approve City of Greenwood Approve
City of Beech Grove Approve IndyGo Approve Town of Plainfield Approve

James Coffman moved to approve Resolution 2026-EXEC-004.
Ryan Wilhite seconded the motion. A voice vote was conducted.
Resolution 2026-EXEC-004 approved.

MOTION PASSES.

6. READI RESOLUTIONS

Anna Gremling introduced the READI information for the resolution. The first item was for the vendor, Hannum,
Wagle & Cline Engineering. This is an amendment to authorize $44,500 in additional funds to assist IMPO staff and
IEDC with closing remaining projects for READI 1.0 and reallocation of remaining funds to READI 2.0, which will
request additional coordination and administrative needs. The second item was for a project with the Town of
Plainfield with the Echo Hollow Park. The town is improving connectivity and access with the park through trail
infrastructure design, engineering, and construction. These improvements will create scenic and accessible
connections throughout the park while prioritizing pedestrian and vehicle safety. The final project is with the City
of Franklin with the Active Adult Center. The town is improving the center, a facility that will now meet the needs
of seniors in the area and region. This includes the current building being replaced with a larger auditorium, kitchen,
meeting rooms, and an added area for entertainment and games.
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Member Result Member Result Member Result
City of Indianapolis Approve Hamilton County Approve City of Greenwood Approve
City of Beech Grove Approve IndyGo Approve Town of Plainfield Approve

Mark Heirbrandt moved to approve Resolution 2026-EXEC-005.
Andrew Klinger seconded the motion. A voice vote was conducted.
Resolution 2026-EXEC-005 approved.

MOTION PASSES.

OTHERITEMS OF BUSINESS

7. IMPO Strategic Plan — Where we have been.

Anna Gremling presented information about the Indianapolis Metropolitan Planning Organization. In 2018 it was
recommended as part of the strategic plan to become and independent MPO, grow as an independent MPO and formalize
the organization as regional convener. A bill passed in 2019 formalizing duties of the IMPO in Indiana Code and in June of
2020 the IMPO formally separated from the city of Indianapolis. There are four pillars of the organization, which are
Convene, Inform, Plan and Fund. The vision of the IMPO allows the organization to grow in Economic Development, Housing,
environmental and Data. The purpose of the MPQO is to institute and maintain a comprehensive planning and programming
process for transportation policy and to assist the central Indiana regional development authority in carrying out its duties.

8. IMPO Federal Certification

Anna Gremling reminded the Executive Committee the IMPO Federal Certification is set for April 14 and April 15,

9. Adjournment

Ryan Wilhite moved to adjourn the March 27, 2026, Executive Committee meeting at 10:03 am.
Andre Klinger seconded the motion. A voice call was conducted. The

March 27, 2026, Executive Committee meeting was adjourned.

MOTION PASSES.
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