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Section 1. Vision, Mission Statement, and Guiding Principles
A. Vision.
An equitable, diverse and connected community, whose residents and visitors thrive
through meaningful arts and cultural experiences in every neighborhood across Dallas.
B. Mission.
The Office of Cultural Affairs works to enhance the vitality of the city and the quality of life
for all Dallas residents by creating an equitable environment wherein artists as well as
arts and cultural organizations thrive; people of all ages enjoy opportunities for creative
expression; and all celebrate our multicultural heritage.
Our mission is to support and grow a sustainable cultural ecosystem that ensures all
residents and visitors have opportunities to experience arts and culture throughout the
city.
C. Guiding Principles.
(i) The Office of Cultural Affairs aims to:
(1) Develop, implement, administer and promote programs or initiatives that
support its mission and that reflect its commitment to cultural equity as well
as the City of Dallas’s core values of empathy, ethics, excellence, and equity.
(2) Provide equitable access to artistic and cultural experiences that meet
individual and community needs for residents across the city.
(3) Recognize, honor, and celebrate the full breadth of Dallas’ and Dallas
residents’ rich cultures and creative expression; these cultures and creative
expression must flourish at all times in a democratic society.
(4) Partner with artists, organizations, funders, and other government agencies
to dissolve boundaries, promote better human relationships, build a sense
of community, reduce conflict, encourage cooperation and promote
harmony.
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(5) Understand and meet the needs of historically marginalized groups and
individuals, including children, artists and organizations from ALAANA and
LGBTQIA+ identities, those with disabilities, immigrants regardless of citizen
status, and those who are socioeconomically disadvantaged.
(ii) To accomplish this, the Office of Cultural Affairs will strive to:
(1) Work in partnership with artists, organizations, the public, the Cultural Affairs
Commission, and City Council to continuously improve policies, procedures
and programs in recognition that the work is never done.
(2) Advocate for the necessary capital and operating resources within the City
of Dallas to accomplish its mission.
(3) Encourage collaborations, communication, and community building between
and among arts and cultural groups and artists, as well as connections to
educational institutions, civic organizations, public agencies and private
enterprises.
(4) Ensure that the perspective of arts and culture and artists is integrated into
the planning and operations of relevant City of Dallas groups and services.
(5) Network among and convene artists, arts and cultural organizations,
partners, and funders to build community, enhance communication, and
work together to promote the sector as a whole and grow together as an
ecosystem.
(6) Establish a long-range plan that proactively addresses and funds capital and
operating needs of City-owned facilities, and periodically review or revise the
plan, including a full review of the Cultural Policy every five years and a full
review of the Cultural Plan in no more than ten years.
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Section 2. Commitment to Cultural Equity
A. Statement on Cultural Equity.
In Dallas, we envision a city of people whose success and well-being are not predetermined by their race, age, disability, sexual orientation, gender, social status, zip
code, or citizenship status. We recognize that artistic and cultural expression are
fundamental to the development of our identity, as individuals and as a community at
large. We assert the right for all people to have access to arts and cultural experiences
throughout Dallas.
We recognize the historic legacies of racism, overt bias and injustice that shape our
present reality. In fact, the City of Dallas’ arts funding originated to support organizations
of the Western European canon, collectively referred to as “The Big Six.”1 Going forward,
we will strive to support the broadest range of art forms and creative producers,
considering inclusivity, diversity and neighborhood impact to direct resources equitably to
artists and organizations. We will work to build a robust arts ecosystem that continually
evolves to better reflect the diverse composition of Dallas. Towards this end, we
recognize and affirm the potential of new and emerging artists and organizations.
The Office of Cultural Affairs will serve as convener and connector to catalyze equity in
the policies and practices of its partners across the Dallas arts ecosystem. Core to this
is leading other organizations and private resource providers to advance diversity, equity
and inclusion in concrete, measurable ways. Annually, the Office of Cultural Affairs will
summarize its own support for artists and arts organizations, highlighting measures of
equity and diversity.2
As we work together to create a more vibrant Dallas, the Office of Cultural Affairs is
committed to nurturing the wide diversity of creative culture and experiences that make
up this great city.

Note: “The Big Six” were the Dallas Ballet (no longer exists), the Dallas Opera, the Museum of Fine Arts
(Dallas Museum of Art), the Dallas Health and Science Museum (Science Place, now part of the Perot
Museum of Nature and Science), the Dallas Symphony Association, and the Dallas Theater Center. In
1977, these six organizations received over 90% of the OCA equivalent organizational support, and
1.26% of total funds were awarded to four "ethnic" organizations. The Office of Cultural Affairs was
established in 1989.
2 This annual report shall, at a minimum, appear in the Annual Report of the Cultural Affairs Commission.
1
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B. Definitions (Based on Grantmakers in the Arts definitions as of 2018). In this section:
(i) ALAANA means African, Latinx, Asian, Arab, and Native American. This also
includes Native Hawaiian and Pacific Islander (category as defined by the US
Census Bureau).
(ii) ALAANA Organizations means an ALAANA organization is one whose primary
intentions, practices, and mission are by, for, or about ALAANA artists, cultures,
and communities. The word “for” refers to the intention of the organization to
perpetuate, promote, and present art that is representative of an ALAANA culture
and people and/or is given form by ALAANA artists.
(iii) Cultural Services Funding mean funds awarded through contracts via annual
cultural services support programs, as defined in Section 5 of this Cultural Policy,
whose funding guidelines are approved annually by City Council. This includes
organizational support, project support for artists and organizations,
neighborhood engagement support for artists and organizations, and artist
residencies.
(iv) Diversity (as relates to board goals) means the percentage of non-majority
(based on race/ethnicity) members of a board. For example, if the goal is at
least 30% diversity on a board, an organization meeting that goal must have no
more than 70% of any one racial/ethnic group on their board.
(v) LGBTQIA+ means Lesbian, Gay, Bisexual, Transgender, Queer, Intersex,
Asexual and other associated communities.
(vi) Urban Core Arts Destinations Neighborhoods means neighborhoods identified
in the 2018 Dallas Cultural Plan that have a high concentration of OCA-funded
arts and cultural experiences, and a high level of access to public art and
dedicated cultural venues.
C. Five-year goals to advance equity, diversity and inclusion by 2023:
(i) At least 40% of cultural services funding to ALAANA Organizations or artists.
This goal is based on findings from the study conducted by the consulting team
as part of the Dallas Cultural Plan 2018.
(ii) Renegotiate largest legacy facility master agreements to release more resources
for equitable distribution.
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(iii) Begin measuring and tracking the number of funding applicants, funding
recipients, and the amount of funds awarded to those who voluntarily choose to
self-identify as members of other historically marginalized groups, e.g.,
LGBTQIA+.
(iv) Pilot and track neighborhood impact of new programs that increase the number
of cultural experiences outside of Urban Core Arts Destinations Neighborhoods.
(v) For organizations funded through the Organizational Support program:
(1) 100% of organizations funded through this program have board-approved
safe workplace policies (including, but not limited to, anti-discrimination
and anti-harassment policies).
(2) 100% of organizations funded through this program have a policy and
measurable goals related to equity, diversity and inclusion that is boardapproved and published on their website.
(3) At least 30% board Diversity for organizations with an operating budget of
$5M and above.
(4) At least 20% board Diversity for organizations with an operating budget of
$1M-5M.
(5) At least 10% board Diversity for organizations with an operating budget of
$500K to 1M.
(6) Urge organizations with operating budgets over $1M to offer paid
internships with livable wages to increase the diversity of the pipeline for
future arts leaders.

5

DALLAS CULTURAL POLICY – October 26, 2018 DRAFT

Section 3. Procurement of Cultural Services
A. Cultural services, as defined in this document under Section 4: Cultural Disciplines,
shall be procured in accordance with state law, Dallas City Code Chapter 2, and
Administrative Directive 4-5 (Contracting Policy). It is the intent of this policy that, to
the greatest extent possible, artists and cultural organizations providing services
through the Cultural Services Contract program be recommended by a review panel
of individuals that have expertise, knowledge, or demonstrated interest in arts and
culture.
B. The process for selection of cultural services shall be defined in the cultural support
program guidelines, calls-for-artists, or requests for proposals, whichever the case
may be; however, at a minimum, the selection process shall conform to this policy:
C. Review Panels.
(i) The Review Panel should, to the greatest extent possible, reflect the diversity of
the City of Dallas, without sacrificing expertise, knowledge, or demonstrated
interest in arts and culture.
(ii) Nominations to Review Panels shall be provided by interested members of the
public, the Public Art Committee, the Cultural Affairs Commission, and City staff.
In no instance shall a City employee, Cultural Affairs Commissioner, or other City
official be a voting member of a review panel, except in the following situation:
(1) Review Panels for cultural services at OCA-managed neighborhood cultural
centers may consist of City staff at the discretion of the Director.
(2) Review Panels for the consideration of a public art commission, one City
employee who is a member of the funding department may serve as a
voting member of the panel.
(iii) Review Panel members shall be independent, impartial, and responsible only to
the people of the city and shall comply with the Code of Ethics in Chapter 12A
of the Dallas City Code including, but not limited to, recusal and disclosure
provisions. Panelists should strive to avoid the appearance and risk of
impropriety.
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(1) In addition to the conflicts defined in the Code of Ethics in Chapter 12A of
the Dallas City Code, a panelist shall have a conflict of interest when he or
she has a current relationship or a past relationship within the preceding 12
months with an applicant being reviewed by that panel; this conflict of
interest also extends to panelists who have immediate family members who
have a current or past relationship within the preceding 12 months with an
organization being reviewed by the panel. In this section:
(a) Affiliate Relationship means a role as a director, trustee, salaried
employee, ongoing volunteer, client or other affiliated exchange from the
panelist’s association with the applicant organizations or individuals
(b) Economic Relationship means a role in which the panelist or immediate
family member is paid by an applicant (staff or contract work) or otherwise
has a direct financial interest related to that applicant organization or
individual.
(c) Adversarial Relationship means a relationship in which the panelist has an
adversarial relationship with an applicant, including but not limited to,
direct competition, and past or ongoing litigation.
(2) For situations not defined above or in which a question arises as to the
nature of the conflict, the Director of Cultural Affairs shall have the authority
to decide on whether a conflict between a panelist and an applicant exists.
(iv) Review Panels for consideration of Organizational Support shall consist of no
fewer than five members, which shall be recommended by the Cultural Affairs
Commission.
(v) Review Panels for consideration of all other cultural support programs described
in Section 5 (D) of this policy shall consist of no fewer than five members, which
shall be recommended by the Allocations Committee of the Cultural Affairs
Commission.
(vi) Review Panels for consideration of public art commissions shall consist of no
fewer than five members, which shall be recommended by the Public Art
Committee.
(vii) For cultural services at OCA-managed neighborhood cultural centers, ad hoc
Review Panels shall consist of no fewer than three members, which shall be
recommended by the relevant OCA manager and approved by the Director.
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D. Selection Process.
(i) Review Panels shall review the cultural support program guidelines, calls-forartists, or requests for proposals, whichever the case may be, all qualified
submitted applications or proposals, and presentations, and score the
submissions based on the criteria set forth in the originating instrument.
(ii) For Organizational Support, both the Allocations Committee and the full Cultural
Affairs Commission shall consider applications and Review Panel and
administrative scores, and provide recommendations to the Director.
(iii) For all other support programs, at a minimum, the Allocations Committee of the
Cultural Affairs Commission shall consider applications and Review Panel and
administrative scores, and provide recommendations to the Director.
(iv) For cultural services at OCA-managed cultural centers, the cultural center
manager shall consider applications and Review Panel and administrative
scores, and provide recommendations to the Director.
(v) The Public Art Committee shall consider proposals and Review Panel and
administrative scores for public art commissions, and provide artist selection and
design recommendations to the Cultural Affairs Commission.
(vi) The Cultural Affairs Commission shall consider proposals, Review Panel and
administrative scores, and Public Art Committee recommendations, and provide
artist selection and design recommendations for public art commissions to the
Director.
(vii) Procurement of cultural services shall be governed by Chapter 2 of the Dallas
City Code.
(viii) Changes to the review panel and the review panel selection process, shall
require City Council approval.
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Section 4. Cultural Disciplines
A. The following are recognized as artistic and cultural disciplines, and organizations and
individuals proposing services related to any one of these fields or a combination of
these fields are eligible for consideration for support under these guidelines. The
definitions are based on National Endowment for the Arts and National Endowment
for the Humanities disciplines as defined as of August 2018 and may be updated in
subsequent revisions to policy to reflect the latest definitions put forth by these
organizations or by other qualified authoritative bodies.
(i) Artist Communities – Artist Communities means organizations, whether focused
on a single discipline or multidisciplinary, whose primary mission is to provide
artist residencies. These organizations may provide space, time, and resources
to artists for incubation, thought, or creativity in a retreat setting in an urban or
rural location; foster and support the creative process of art making by providing
studio facilities and assistance with living accommodations to enable artists to
live and work concurrently; utilize a competitive application process to recruit
and select participants; and rotate a wide range of artists in order to encourage
the highest standards of creativity.
(ii) Art Conservation - Conservation encompasses actions taken toward the longterm preservation of cultural property. Conservation activities include
examination, documentation, treatment, and preventative care, supported by
research and education.
(iii) Arts Education – Arts education is learning through arts experiences. Arts
Education may be in any artistic discipline.
(iv) Dance - American dance is encyclopedic in scope and international in its
aesthetic traditions. This includes all forms of professional dance, and the work
of dance companies and presenters. Dance projects may represent a multiplicity
of forms, styles, techniques, and histories that come from every continent in the
world and the many different styles -- ballet, modern dance, jazz, folkloric, tap,
hip-hop, and other contemporary forms. Folkloric may encompass dance forms
historically practiced by different ethnic or cultural groups.
(v) Design - The design field encompasses many disciplines including, but not
limited to, architecture, communications and graphic design, fashion design,
historic preservation, industrial and product design, interior design, landscape
architecture, planning, universal design, rural design, urban design, and stage
design (e.g., scenery, costume, lighting, sound, projection, multimedia used in
virtually all performance art).
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(vi) Folk & Traditional Arts - The folk and traditional arts are rooted in and reflective
of the cultural life of a community. Community members may share a common
ethnic heritage, cultural mores, language, religion, occupation, or geographic
region. These vital and constantly reinvigorated artistic traditions are shaped by
values and standards of excellence that are passed from generation to
generation, most often within family and community, through demonstration,
conversation, and practice. Genres of artistic activity include, but are not limited
to, music, dance, crafts, and oral expression.
(vii) Literature – Literature is writing considered to be an art form. Major forms
include, but are not limited to, poetry, prose, drama, spoken word and
storytelling.
(viii) Media Arts - Media arts, as defined by the National Endowment for the Arts,
includes screen-based and print projects presented via film, television, radio,
audio, video, the Internet, interactive and mobile technologies, video game
consoles, transmedia storytelling, and satellite as well as media-related printed
books, catalogues, and journals.
(ix) Museums – Museums are institutions that typically exhibit, preserve, and
interpret visual material through exhibitions, residencies, publications,
commissions, public art works, conservation, documentation, services to the
field, and public programs.
(x) Music - The City of Dallas recognizes and supports a wide range of music, from
classical to contemporary to America's indigenous jazz. It supports both
performing ensembles and music presenting institutions including chamber
music ensembles, choruses, early music programs, jazz ensembles, music
festivals, and symphony orchestras. Additionally, this discipline includes music
production, presentation, and service projects.
(xi) Opera - Opera is a multifaceted art form that comprises music and text to move
a story or dramatic concept forward. The opera genre encompasses music of
many periods from the works of Monteverdi, Pergolesi, Gluck, Rossini, Mozart,
Verdi, and Puccini to the works of Benjamin Britten, Carlisle Floyd, Philip Glass,
and beyond. This discipline includes the work of opera companies and other
organizations that professionally produce fully-staged and concert operatic
works.
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(xii) Presenting & Multidisciplinary Works - This area supports artistic works and
events that present multiple disciplines, combine and/or integrate art forms,
explore boundaries between art disciplines, fuse or transcend disciplines, and
look to new forms of expression. Multidisciplinary and cross-disciplinary art forms
may include performance art, interactive and participatory works, multimedia
performance, and arts/science collaborations that go beyond the boundaries of
a traditional art form.
(xiii) Theater & Musical Theater – Theater and Musical Theater are the public
presentation of plays and musicals from all cultures and periods. This
encompasses the entire spectrum of the nonprofit theater and musical theater
field, including the production or presentation of traditional or classical repertoire,
new plays and musicals, development laboratories, showcases, artist
residencies, work for young audiences, experimental work, community-based
work, outdoor historical dramas, and puppetry.
(xiv) Visual Arts – Visual arts include painting, sculpture, photography, printmaking,
drawing, craft, etc. Also included in this discipline is work that encourages
individual artistic development, experimentation, and dialogue between artists
and the public through the curation of exhibitions, residencies, publications,
commissions, public artworks, conservation, documentation, services to the
field, and public programs.
B. In addition to the artistic fields listed above, Cultural Disciplines also includes other
humanities-related fields. "The term 'humanities' includes, but is not limited to, the
study and interpretation of the following: language, both modern and classical;
linguistics; literature; history; jurisprudence; philosophy; archaeology; comparative
religion; ethics; the history, criticism and theory of the arts; those aspects of social
sciences which have humanistic content and employ humanistic methods; and the
study and application of the humanities to the human environment with particular
attention to reflecting our diverse heritage, traditions, and history and to the relevance
of the humanities to the current conditions of national life. (National Foundation on the
Arts and the Humanities Act, 1965, as amended)
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Section 5. Cultural Support Programs
A. Dallas’ culture is our collective soul – it reflects our individuality, our heritage, our
interests and our aspirations. It is what makes us different and brings us together. The
totality of cultural practices from all residents and cultural organizations is Dallas
culture. The City of Dallas, through the Office of Cultural Affairs, will offer an array of
cultural support opportunities for Dallas-based organizations and individual artists.
B. Cultural disciplines which are generally eligible for consideration for support are listed
in the Cultural Disciplines section of this document and are based on National
Endowment for the Arts and National Endowment for the Humanities definitions as of
2018. Approval of services that are eligible for support must be done in accordance
with Chapter 2 of the Dallas City Code and other applicable law. In the event a
question arises as to the artistic or cultural merit of a proposal, the Director of Cultural
Affairs, with the support of the Chair of the Cultural Affairs Commission, may affirm its
nature.
C. Cultural support programs must be authorized by resolution of the City Council,
including approval of the various program guidelines. Action by the City Council will
provide authorization for the City Manager or his designee to sign future agreements
up to a maximum of $50,000 each, approved as to form by the City Attorney, with
qualified artists and organizations in accordance with the eligibility and criteria set forth
in the various program guidelines, in accordance with Chapter 2 of the Dallas City
Code and/or Administrative Directive 4-5. Agreements exceeding $50,000 will require
individual authorization by the City Council and are subject to the requirements of
Administrative Directive 4-5.
D. The cultural support programs will have three areas of focus: Organizational Support,
Project Support, and Neighborhood Engagement Support. Multiple support programs
may be initiated by the Office of Cultural Affairs within each or multiple of these core
areas. Specific support guidelines, including program names, will be defined and
approved annually, but each support program will generally conform to one or more
core area as follows:
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(i) Organizational Support.
(1) The Organizational Support category provides support to established Dallasbased nonprofit arts and cultural organizations and institutions for general
operating expenditures, including artistic and administrative expenses,
directly related to a year-long program of events. Specific eligibility
requirements, including organizational budget and matching funds
requirements, will be provided in the program guidelines.
(ii) Project Support.
(1) The Project Support category supports nonprofit arts and cultural
organizations and individual artists proposing seasonal support or specific
arts/cultural projects that deliver quality arts and cultural programming. This
program may also be made available to other nonprofit, non-arts/cultural
organizations that meet the requirements for presenting quality arts
programming for specific arts/cultural projects. Additionally, incorporated
for-profit entities may also be allowed to apply, in partnership with a Dallasbased nonprofit organization, for non-commercial arts/cultural projects, as
may be provided in the program guidelines.
(iii) Neighborhood Engagement.
(1) The Neighborhood Engagement Support category supports neighborhoodcentered, publicly accessible programs and events that promote arts and
cultural participation, celebrate diversity, build community connections, and
enhance the visibility of Dallas neighborhoods through arts and culture.
Programs and events should highlight and enhance the integration of arts
and economic vitality of the specific neighborhood. This core area will be
open to Dallas-based nonprofit arts and cultural organizations and to
individual artists who both live and work in Dallas. Preference will be given
to artists and organizations with deep and established ties to the
neighborhood being served.
E. The Arts Endowment was created in 1984 by Council Resolution No. 8431 and its
sources were augmented in 1988 by Council Resolution No. 86-2794. Arts
Endowment proceeds may only be utilized for projects involving:
(i) ALAANA Dallas-based nonprofit arts and cultural organizations and individual
artists from an ALAANA background.
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(ii) Dallas-based nonprofit arts and cultural organizations with a history of primarily
serving other historically marginalized groups, including but not limited to
LGBTQIA+ groups and immigrant communities.
(iii) Individual artists who identify as a member of the historically marginalized groups
as described above.
(iv) Projects must be non-recurring, and will generally be of limited duration, typically
not exceeding one year. Special emphasis will be given to projects which
substantially involve multiple individual artists and/or multiple organizations.
F. A limit on support through the Organizational Support core area shall be established
by annual program guidelines, which may be scaled to be proportional, based on an
organization’s audited revenue. The limit may be adjusted periodically, as provided
in the program guidelines, with recommendation by the Cultural Affairs Commission,
and approval by the City Council. In no case, however, shall the funding limit be less
than:
(i) 25% for organizations with revenue less than $1,000,000;
(ii) 15% for organizations with revenue between $1,000,000 and $5,000,000;
(iii) and 10% for organizations with revenue greater than $5,000,000.
G. Total support by the City in a fiscal year, whether cash or in-kind, regardless of the
department from which the funds and support originate, shall not exceed:
(i) 50% of an organization’s audited revenue for organizations with revenue less
than $1,000,000.
(ii) 40% of an organization’s audited revenue for organizations with revenue of
$1,000,000 or more.
H. In-kind support includes, but is not limited to, utility payments made directly by the
City, payments made to a third party, including other City departments, in support of
the organization, and facility use fee discounts at Cultural Centers. In extraordinary
circumstances, upon recommendation by the Director of Cultural Affairs and the
Cultural Affairs Commission, the City Council may authorize support above this limit.
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Section 6. Cultural Venues
A. New City-Owned Cultural Venues.
(i) Given the high expense of capital maintenance for City-owned cultural facilities,
and in recognition of ongoing expenses associated with operating its current
cultural facilities, it is the policy of the City of Dallas to contribute finances for the
construction, operation, and/or maintenance of new cultural facilities only when
funding for both construction and ongoing maintenance and operations has been
identified and secured.
(ii) With respect to creating new cultural facilities, the City will first work to assess
public and private facilities available for artistic and cultural experiences and
creation, and will work with partners to increase utilization of existing facilities
and spaces.
B. New privately-owned cultural venues

15

(i)

The City may, at its discretion, contribute funding to a nonprofit entity in the
capital/construction phase of a new privately-owned cultural facility, or of the
renovation to a pre-existing facility which was not previously used as a cultural
facility, which will provide a substantial public benefit to the residents of and
visitors to Dallas. The City may consider contributing funding when the partner
presents a viable business plan for long-term operations and proof of a
significant amount of cash and/or pledges in hand toward the total capital costs
of the project. In such cases, the City’s participation shall not be more than
40% of the total capital costs of the new facility (including pre-construction and
construction costs) and the contractual agreement with the private partner
shall stipulate that the ownership of the facility and land shall revert to the City
if the asset is no longer used for the benefit of the public or if intent is made to
transfer ownership to a for-profit entity or an individual. The City’s participation
shall also be contingent on the private partner establishing an endowment fund
for facility maintenance with a principal balance of not less than 10% of the
total capital costs of the facility.

(ii)

The long-term responsibility for maintenance and operations of the building
shall be with the private nonprofit partner, and this partner may apply on an
annual basis for organizational support from the City, subject to program
guidelines, this Cultural Policy, and future appropriations.
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C. Existing City-owned cultural venues
(i) As of 2018, there are 19 City-owned cultural venues under the custodianship of
the Office of Cultural Affairs. Each venue has its own practices and procedures
that may evolve with the approval of the Director and the applicable venue
manager to: further the mission of the Office of Cultural Affairs; further the
mission of each individual venue; and to serve the highest and best public use
within the applicable constraints, such as state law and City ordinances, budget
appropriations, public and private funding availability, and contractual
obligations. In making these decisions, the Director and applicable venue
manager will act in the best interest of the City and will serve as responsible
stewards of the public trust and public dollars.
(ii) Neighborhood Cultural Centers
(1) As of 2018, there are four neighborhood cultural centers owned and
operated by the City of Dallas: Bath House Cultural Center, Latino Cultural
Center, Oak Cliff Cultural Center, and South Dallas Cultural Center, which
manages the Juanita Craft Civil Rights House. Each has a mission to serve
one or more defined communities. The neighborhood cultural centers
provide City-subsidized spaces for community events, prioritizing arts and
cultural events, and provide for cultural services in furtherance of their
missions.
(iii) Performing Arts Venues
(1) As of 2018, there are three performing arts venues owned and operated by
the City of Dallas: Majestic Theatre, Moody Performance Hall, and Morton
H. Meyerson Symphony Center.
(a) The Majestic Theatre accommodates a wide range of commercial stage
productions, including pop, rock, country, comedy, magic, Broadway and
family shows. The venue’s business model is to strive for full cost recovery
and it also serves the local arts community at reduced rates.
(b) The Morton H. Meyerson Symphony Center is the home of the Dallas
Symphony Orchestra and also serves the local arts community at reduced
rates as dates are available.
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(c) The Moody Performance Hall, formerly known as the Dallas City
Performance Hall, is a performing arts theater designed to provide a venue
in the Dallas Arts District for the City’s emerging and mid-size performing
arts and cultural organizations.
(iv) Partner-Managed Facilities
(1) As of 2018, there are eleven facilities owned by the City, under the
custodianship of the Office of Cultural Affairs, which are managed by private
nonprofit partner organizations in accordance with their respective
management or lease agreements. They are: Annette Strauss Square,
Dallas Black Dance Theatre (the historic Moorland YMCA building), Dallas
Heritage Village at Old City Park, Dallas Museum of Art facility, Kalita
Humphreys Theater, Heldt Administration Building (at the Kalita Humphreys
Theater), Naomi Bruton Theater (at the Kay Bailey Hutchinson Convention
Center), Sammons Center for the Arts facility, Elaine D. and Charles A.
Sammons Park, Margot and Bill Winspear Opera House, Dee and Charles
Wyly Theatre.
(2) As opportunities arise, the Office of Cultural Affairs will work to negotiate or
renegotiate these contracts to serve the highest and best use of these public
assets.
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Section 7. Public Art Program
A. The Public Art Program provides opportunities for experienced and emerging artists.
to contribute to the visual environment of public spaces in Dallas.
B. Artists will be selected on the basis of their qualifications as demonstrated by past
work, appropriateness of the proposal to the scope of the project as advertised, the
feasibility of successful completion for the budget advertised, and practicality of longterm maintenance.
(i) Specifically excluded are the design architect (or other design professional) or
anyone who is a part of the design or construction team; City employees or their
relatives; artists who are members of, or are related to members of the Public
Art Committee or the Cultural Affairs Commission.
(ii) Artists under contract for public art with the City of Dallas will not be eligible until
they have completed the commission for which they are under contract.
C. Criteria for selecting an artist for a commission - the artist’s concept must conform to
the published scope of the project to be considered; additionally, the following criteria
will be considered:
(i) Design, construction, style and media must be considered of good quality.
(ii) Media appropriate for the scope of the project or responsive to the defined media
in the call for artists.
(iii) Suitability for site: artwork should be appropriate in scale, material, form and
content for the social and physical environments where they will be sited.
(iv) Permanence: artist must demonstrate that the proposed artwork will have
structural and surface integrity and stability for the duration of the defined
lifespan of the artwork. Artwork must not be susceptible to theft, vandalism, and
weathering. The artwork must be able to be maintained without undue costs.
(v) Safety: artworks must be free from unsafe conditions or factors, and where
applicable, must be ADA (Americans with Disabilities Act) compliant.
D. Public art projects to be located on property under the jurisdiction of the Park and
Recreation Board must follow applicable Park and Recreation policies and
procedures.
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E. On any City project including public artwork, the contract with the artist shall require
the artist to warrant that:
(i) The artwork, artplace, or art concept is the result of the artist's personal creative
efforts, except in the case of design collaboration.
(ii) The art is unique and original and does not infringe upon any copyright. The
artist must agree to indemnify and hold the City harmless against any claims for
copyright infringement.
(iii) The art or a duplicate has not been accepted for sale elsewhere.
(iv) The art is free and clear of any liens.
(v) The execution and fabrication of the art will be performed in a professional
manner and adhere to normal safety standards.
(vi) The art as fabricated and installed will be free of defects in material and
craftsmanship, including, but not limited to, any defects constituting “inherent
vice” or qualities which cause or accelerate deterioration. The artist will be
responsible for any design defects within one year from the acceptance of the
work by OCA staff.
(vii) Reasonable maintenance of the art will not require procedures or materials
substantially in excess of those described in the maintenance recommendations
submitted by the artist(s).
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F. Conservation, Maintenance, and Collection Management of Public Art.
(i) In the event it becomes necessary for the City to alter, modify, rearrange, remove
or relocate a public artwork or artplace, the City shall endeavor to notify the artist
of its intent to do so; this endeavor shall include providing written notification.
The City recognizes that such changes may compromise the artistic integrity of
the artwork or artplace, and also impact the appraised value of the artwork. To
this end, the artist shall be given the opportunity to disclaim authorship and
request the City not use his/her name in any connection with the given work. If
the City’s reasonable efforts to contact the artists are unsuccessful, the City shall
proceed with its plans. In all instances, the Office of Cultural Affairs must be
provided 30 days’ advance notice of the intent of a City department to modify,
rearrange, remove or relocate any City-owned public artwork or artplace.
Nothing contained in this policy shall be construed as a grant of any right or
property interest in the public artwork or artplace, as all such rights and
ownership belong solely to the City of Dallas, except to the extent expressly
stipulated in the original contract with the artist, or as set forth in this policy.
(ii) Repairs, restoration and/or conservation shall be the responsibility of the City.
The City shall reserve the right to perform routine maintenance or make minor
and/or emergency repairs without consulting the artist(s), provided this work is
done according to maintenance and materials information provided by the artist
at the time of acquisition and meets the approval of the relevant OCA staff.
(iii) With regard to works for which no maintenance funding provisions have been
made, it shall be the responsibility of the department (e.g., Park & Recreation,
Fire-Rescue) occupying and/or responsible for the property on or in which the
artwork(s) is/are located to ensure that the artwork(s) is/are property maintained,
and that when repair or conservation becomes necessary, such treatments are
implemented with the advice and consent of the Office of Cultural Affairs.
(iv) The Public Art Program follows the collection management standards for
registration, accessioning and deaccessioning of the City’s public art collection
as defined by the American Alliance of Museums to secure the long-term safety
and sustainability of collection.
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G. Donations and Loans of works of art to the City of Dallas
(i) The City of Dallas encourages donations and loans of works of art for public
places. When gifts or donations of major artworks are proposed for placement
with any City agency or department, the proposal shall be reviewed by the Public
Art Committee and the Cultural Affairs Commission. This policy shall also apply
to works of art proposed for long-term loan to the City. The objectives of this
policy are:
(1) To maintain high artistic standards in works of art displayed by the City of
Dallas.
(2) To vest in a single City agency the responsibility for ensuring the
management and maintenance of the City’s public artworks.
(3) To facilitate planning for the placement of works of art in City facilities.
(4) To provide for appropriate recognition of artists and of donors of works of art
to the City of Dallas.
(5) To provide for conservation and maintenance plans and funds for the
artwork.
(ii) The City may accept donated artworks only when accompanied by a legal
instrument of conveyance of title, enumerating any conditions of the gift that the
City has agreed to accept, and the appropriate warranty of originality, approved
as to form the City Attorney. In general, gifts shall be accepted without
restrictions as to future use or disposition and may require City Council approval
in accordance with Administrative Directive 2-13.
(iii) Whenever artwork is proposed as a donation, the donor must provide not less
than 10% of the currently appraised value of the artwork for future conservation
and maintenance costs. In extraordinary circumstances, the Director may
choose to waive this policy following review by the Public Art Committee and the
Cultural Affairs Commission.
(iv) Deaccessioning. Because the City has the responsibility for conserving its public
art collection, and because the disposal of artworks may have serious
implications for the artists and the residents of Dallas, deaccessioning should be
a deliberate and seldom-used procedure.
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(1) Since deaccessioning of the City-owned collection maintained by the Dallas
Museum of Art is governed by a separate City Ordinance (See Dallas City
Code - Chapter 2, Article IV, Sec. 2-37.12), this policy shall not apply to the
Museum.
H. Temporary Public Art.
(i) By 2023, the Office of Cultural Affairs will initiate temporary public art projects
under the administration of the Public Art Program. Temporary public art has
been successful in advancing civic engagement and progress towards diversity
and equity goals in Dallas’ peer cities.
(ii) Temporary public art is enabled via selection panels and is created in concert
with a public process that involves residents at many levels. It is restricted to
artworks that are installed in publicly accessible spaces, with preference given
to spaces owned by the City of Dallas, and installation shall be of a limited
duration, typically of less than two years. It is distinct from the type of permanent
or semi-permanent City-funded public art that has been created, installed, and
added to the City of Dallas’s collection as provided in City Ordinance as of this
policy’s publication in 2018. The works commissioned will follow all relevant
safety precautions, and comply with state laws and city ordinances.
(iii) Due to its time-bounded nature, temporary public art can foster innovative and
meaningful engagement between a specific place, current cultural dialogues,
and the local community in relevant ways.
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Section 8. Other OCA Programs in Support of the Cultural Ecosystem
A. The programs named in the previous three sections of policy (Cultural Support,
Cultural Venues, and Public Art) are the core services of the Office of Cultural Affairs
which support the cultural ecosystem in the city of Dallas. However, providing funding
and subsidized space, and contracting for cultural programming and the creation of
art in collaboration with neighborhood communities only address some of the needs
of a vibrant and healthy arts and cultural ecosystem.
B. In support of the mission, the Director may initiate new programs or pilot new initiatives
as named in or as addressing priorities in the 2018 Cultural Plan, subject to funding
availability and all applicable laws, ordinances, statutes, and administrative directives.
These programs and initiatives may include, but are not limited to: cultural venue
rental subsidies; working with partners to increase arts and cultural programming for
the youth of Dallas; programming across the city in a “pop-up” cultural center model
outside of OCA-managed neighborhood cultural centers; and increasing cultural
programming in the City’s black box/multiform theaters or other appropriate City
spaces. These programs and initiatives may be in partnership with artists, other
private organizations, and/or other governmental agencies.
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Section 9. Cultural Venue Naming Policy
A. Policy Statement.
It is the policy of the City of Dallas to actively consider unsolicited proposals and/or
seek naming opportunities for cultural facilities, including interior and exterior
components, from individuals, foundations, corporations, nonprofit organizations,
service clubs, and other entities in order to increase OCA’s ability to maintain the City’s
cultural facilities, and/or provide enhanced levels of cultural services beyond the core
levels funded from the City’s general fund.
Honorific naming will be considered in extraordinary circumstances for individuals
demonstrating a lifetime commitment to arts and culture in Dallas, with substantial
community input and support as provided in this policy.
Naming recognition shall adhere to the aesthetic values and purpose of the City’s
cultural facilities. In addition, such recognition shall not detract from the visitor’s
experience or expectation, nor shall it impair the visual qualities of the site or be
perceived as creating a proprietary interest. All costs that are not directly related to
securing the naming rights (including but not limited to rebranding, signage, and
events) shall be paid for by the non-City entity.
B. Definitions. In this section:
(i) Cultural Facility means a City-owned cultural facility in its entirety.
(ii) Public Component means interior spaces and assets, including but not limited to
lobbies, auditoriums, stages, seats, and lighting fixtures, and exterior spaces and
assets, including but not limited to outdoor performance spaces, courtyards, and
benches. These components may also include back-of-house or support
spaces, for example, green rooms.
(iii) Neighborhood Cultural Centers means the Bath House Cultural Center, Latino
Cultural Center, Oak Cliff Cultural Center, and South Dallas Cultural Center
including the Juanita Craft Civil Rights House, and future facilities of a similar
nature.
(iv) Performing Arts Centers means the Majestic Theatre, Moody Performance Hall,
and the Morton H. Meyerson Symphony Center.
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(v) Partner-Managed Facilities means Annette Strauss Square, Dallas Black Dance
Theatre, Dallas Heritage Village at Old City Park, Dallas Museum of Art, Kalita
Humphreys Theater, Heldt Administration Building, Naomi Bruton Theater (at the
Kay Bailey Hutchinson Convention Center), Sammons Center for the Arts,
Elaine D. and Charles A. Sammons Park, Margot and Bill Winspear Opera
House, Dee and Charles Wyly Theatre.
C. Guiding Principles
(i) Naming opportunities shall generally be for a period of forty (40) years, but in no
case shall it exceed the useful life of the asset.
(ii) Naming privileges shall not result in additional costs to the City, other than those
costs associated with securing the naming rights.
D. Specific Naming Opportunities
(i) Naming in recognition of major gifts, sponsorships, and licensing agreements
(1) Existing and future City-owned cultural facilities may be considered for
naming or re-naming, but only if the financial contribution is significant as
related to the facility’s current market value.
(2) No less than fifty (50) percent of the contribution related to naming of
Neighborhood Cultural Centers and Performing Arts Centers, including
public area components, shall be dedicated to a City special revenue fund
for future renovations, major maintenance or other long-term improvements
of the facility.
(3) Subject to the terms of the management and lease agreements, no less than
forty (40) percent of the contribution related to naming of partner-managed
cultural facilities, including public area components (e.g., lobbies,
auditoriums, stages), shall be dedicated to a restricted fund for future
renovations, major maintenance or other long-term improvements of the
facility. Proposed expenditures from this fund shall be subject to the review
and approval of the Director of Cultural Affairs.
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(4) All cultural facility naming rights agreements must be considered by the
Cultural Affairs Commission, be approved as to form by the City Attorney
and receive final approval by the City Council. Prior to this consideration,
naming rights proposals must outline the financial breakdown, including
proposed revenues, costs, and an asset analysis and market valuation.
(5) Capital campaigns related to naming facilities and components in new
projects in City-owned facilities shall require that not less than ninety (90)
percent of the contribution be dedicated to one or more restricted fund(s)
related to that project.
(ii) Naming in honor of individuals demonstrating a lifetime commitment to arts and
culture in Dallas
(1) Facilities and public area components may be named for individuals who
have made exceptional contributions to arts and culture in Dallas.
Exceptional contributions include direct, significant, and sustained public
service for the betterment of the community in which the cultural facility or
facility component is located. This public service must have directly
impacted the lives of a significant number of residents within the community.
The individual must have established and maintained a positive relationship
with the community at-large during their lifetime. Requests for honorific
naming of cultural facilities or components submitted by individuals or
groups that propose to name the asset after themselves shall not be
considered.
E. Application and approval process.
(i) An application for naming or re-naming a cultural facility and public area
components shall be completed by the interested party, and shall be submitted
to the Director of Cultural Affairs, in a manner prescribed by rule of the Director.
(1) Regarding partner-managed facilities, the partner may solicit naming
proposals for the entire facility and components, however, the naming shall
be governed by this policy unless otherwise provided in a facility
management or lease agreement that exists prior to the adoption of this
policy.
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(ii) Applications for honorific naming shall be accompanied by a petition stating the
current name and address of the facility, the asset proposed for naming (i.e., the
facility itself or the specific public component), and the proposed name. The
petition shall be signed by no less than 750 qualified electors of the City of Dallas.
The City Secretary shall assist with validating a sample of petition signatures
consistent with processes established for other petitions.
(iii) Applications shall be reviewed by OCA for accuracy and completeness.
Applications not meeting this policy shall be dismissed by the Director, and a
letter shall be transmitted to the applicant stating the reasons for dismissal.
(iv) Applicants may appeal the director’s decision to the Cultural Affairs Commission,
which may, upon appropriate public notice, recommend to the Director by
majority vote of the Commission, that the application be reconsidered.
(v) Qualified applications for facility naming shall then be published on OCA’s
website, and public notice shall be published on the City’s website and other
applicable public forums for 30 days.
(1) Written public comments shall be accepted as prescribed by the Director
during this period and made available to the Cultural Affairs Commission for
review.
(vi) The Cultural Affairs Commission may consider recommending the proposed
facility names to City Council following the 30 day public notice period.
(vii) Final approval of naming of cultural facilities shall be made by resolution of the
City Council.
(viii) Final approval of naming public components of cultural facilities shall be made
by Administrative Action unless the establishment of a City special revenue fund
is required, in which case final approval shall be made by resolution of the City
Council.
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(1) For components at partner-managed facilities, the Director may approve a
fundraising plan with proposed gift levels for each type of component prior
to the partner receiving gifts or offering naming rights to prospective donors
for any components with a gift level below $50,000. Upon receipt of
approval, the partner may then solicit donors and name components so long
as the donor’s naming request does not undermine the image or reputation
of the City. In cases for which there is doubt, the partner may confer with
the Director as to the appropriateness of the proposed naming. The partner
must submit an annual report to the Director for the duration of the naming
rights campaign detailing the components named, the donors, the term of
the naming right, and the use of the funds or donations secured.
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Section 10. Miscellaneous Provisions
A. Effective Date. This policy was approved and became effective upon adoption of its
authorizing resolution by the City Council. For the avoidance of doubt, this policy will
remain in effect with respect to any successor position or office performing the
functions of its predecessor until this policy is modified, revoked, or superseded by
resolution of the City Council. In addition, this policy supersedes any prior policy or
guidance with respect to the subject matter hereof.
B. Amendments to This Policy.
(i) This policy may be modified or amended at any time in writing with approval by
resolution of the City Council.
(ii) On an annual basis, the Director of Cultural Affairs will review this policy and
may recommend revisions in order to keep the policy current and to respond to
changing needs of Dallas’ cultural ecosystem. The Cultural Affairs Commission
will review proposed revisions and shall make a recommendation to the City
Council regarding the proposed revisions. No amendment shall be effective until
approved by the City Council.
(iii) Approved amendments shall be engrossed into a revised and restated edition of
this policy. The policy’s cover page shall state the effective date of the current
version of this policy, and an introductory digest page shall state a summary of
all amendments to the policy, the authorizing resolution number, and effective
date. The digest page shall clearly state, “Current as of [DATE]. Previous
editions are obsolete.”
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INTRODUCTION
OCA’s Vision
An equitable, diverse and connected community, whose residents and visitors thrive
through meaningful arts and cultural experiences in every neighborhood across Dallas.

OCA’s Mission
The Office of Cultural Affairs works to enhance the vitality of the city and the quality of life
for all Dallas residents by creating an equitable environment wherein artists as well as
arts and cultural organizations thrive; people of all ages enjoy opportunities for creative
expression; and all celebrate our multicultural heritage.
Our mission is to support and grow a sustainable cultural ecosystem that ensures all
residents and visitors have opportunities to experience arts and culture throughout the
city.

Statement on Cultural Equity
In Dallas, we envision a city of people whose success and well-being are not predetermined by their race, age, disability, sexual orientation, gender, social status, zip
code, or citizen status. We recognize that artistic and cultural expression are fundamental
to the development of our identity, as individuals and as a community at large. We assert
the right for all people to have access to arts and cultural experiences throughout Dallas.
We recognize the historic legacies of racism, overt bias and injustice that shape our
present reality. In fact, the City of Dallas’ arts funding originated to support organizations
of the Western European canon, collectively referred to as “The Big Six.” Going forward,
we will strive to support the broadest range of art forms and creative producers,
considering inclusivity, diversity and neighborhood impact to direct resources equitably to
artists and organizations. We will work to build a robust arts ecosystem that continually
evolves to better reflect the diverse composition of Dallas. Towards this end, we
recognize and affirm the potential of new and emerging artists and organizations.
The Office of Cultural Affairs will serve as convener and connector to catalyze equity in
the policies and practices of its partners across the Dallas arts ecosystem. Core to this
is leading other organizations and private resource providers to advance diversity, equity
and inclusion in concrete, measurable ways. Annually, the Office of Cultural Affairs will
summarize its own support for artists and arts organizations, highlighting measures of
equity and diversity.
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As we work together to create a more vibrant Dallas, the Office of Cultural Affairs is
committed to nurturing the wide diversity of creative culture and experiences that make
up this great city.
[Note: The above Vision, Mission, and Equity Statement are proposed drafts in the
Dallas Cultural Plan 2018, to be considered for adoption by the Dallas City Council
in November 2018.]
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CULTURAL PROJECTS FUNDING OVERVIEW
This funding program is a new combination of the former Cultural Projects Program (CPP)
and the Cultural Projects-Special Support (CPP-SP). The Cultural Projects Funding
program will be open twice during the City’s fiscal year.

Cultural Projects Funding
Cultural Projects Funding procures cultural services on a project basis from non-profit
arts/cultural organizations, educational institutions, social services organizations,
individual artists, collectives and other non-profit organizations. Only one project will be
considered for funding per funding cycle. If the application contains multiple projects it will
not be considered and will be disqualified.
Awards will be made twice during the City’s fiscal year. All services must take place
within the city limits of Dallas.
You are responsible for the quality, completeness and timely submission of your
proposal. Application steps and deadlines are included in this document and online at
www.dallasculture.org. OCA staff is available to answer any additional questions you
may have.

Program Goals
The goals of Cultural Projects Funding are as follow:
▪

To provide cultural services in areas across the City of Dallas

▪

To create greater awareness of the cultural and artistic heritage of Dallas, and to
increase the citizen access to and participation in activities related to diverse heritage

▪

To stimulate development of new funding sources to support cultural activities in
Dallas

▪

To provide cultural services not otherwise available in the community

▪

To provide cultural services in underserved areas

▪

To provide individual artists and non-profit organizations with funding to support their
work in Dallas

Project Definition
A project is defined as a specific one-time event or production (such as a concert, theater
production, exhibit, workshop, etc.) or a project that includes a series of events using one
theme or title. Example: children’s workshop series about art, series of film addressing
one topic, etc. A full season of activities is not considered a stand-alone project.
DRAFT FY 2018-19 Cultural Projects Funding Guidelines
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CULTURAL PROJECTS FUNDING TIME LINE
Round 1 – Cultural Projects Funding
July 30, 2018
August 27, 2018
September 10-14, 2018
September, 2018
September, 2018

October-November,
2018

Round 1 Cultural Projects Funding Application
Period Opens
Round 1 Cultural Projects Funding Application
Period Closes (Midnight Central Time)
Cultural Projects Funding Panel Presentations
Recommendations made by the Allocations
Committee of the Cultural Affairs Commission
City Council approves the FY19 City Budget
Awarded organizations/artists are sent funding
notifications soon after
Awarded organizations/ artists start the contract
execution process
The first invoice is available upon the completed
execution of the contract and completion of the
deliverables stated in the scope of work
Final Reports are due according to the date stated
in the contract

The funding period for FY18-19 is October 1, 2018 – September 30, 2019
Round 2 – Cultural Projects Funding
December 10, 2018
January 11, 2019
January 21 – 25,
2019
February, 2019
February, 2019
February – March,
2019
September 30, 2019

Round 2 Cultural Projects Funding Application Period
Opens
Round 2 Cultural Projects Funding Application
Period Closes (Midnight Central Time)
Cultural Projects Funding Panel Presentations
Recommendations made by the Allocations Committee
of the Cultural Affairs Commission
Awarded organizations/artists are sent funding
notifications
Accepted organizations/ artists start the contract
execution process
End of the fiscal year
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NEED ASSISTANCE?
For general inquiries or assistance, please contact the OCA Cultural Programs Division staff:
Charla Sanderson
Cultural Programs Manager
charla.sanderson@dallascityhall.com
214-670-4065
Glenn Ayars
Contract Compliance Administrator
glenn.ayars@dallascityhall.com
214-671-0878
Rhonda Ivery
Artist Resource Coordinator
rhonda.ivery@dallascityhall.com
214-671-8573

Organizations and Artists are responsible for abiding by deadlines and application
processes, as published on the OCA website – dallasculture.org - and are the
responsibility of the organization or the individual artist.
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NON-PROFIT ARTS/CULTURAL ORGANIZATIONS
FUNDING PROGRAM INFORMATION
Eligibility Requirements
Organizations meeting all of the following eligibility requirements may apply to
Cultural Projects Funding:
1. IRS status as a private, non-profit corporation 501C(3). Proof of non-profit status
must be submitted with the completed application. Failure to submit the IRS letter
will result in disqualification of the proposal.
2. All projects must happen within the City limits of Dallas to receive funding and must
be completed by the end of the City’s fiscal year.
3. Priority will be given to new works by emerging organizations with an operational
history of at least three years and organizations that have an annual operating
budget under $1,000,000 based on the prior year’s actual revenue.
4. Prior year’s IRS 990 must be submitted for organizations along with their
application.
5. Organizations must have administrative offices permanently located in the City of
Dallas. This does not include P.O. Boxes – organization must have a physical
office and Dallas address.
6. Non-discriminatory employment and personnel practices
7. Professional direction for the proposed project
8. Applicant organizations can be funded for only one proposal per fiscal year. Nonprofit organization aren’t eligible to apply if they currently are being funded in the
Cultural Operations Program.
9. Comply with regulations pertaining to federal grant recipients including Title VI of
the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, the
Age Discrimination Act of 1975, the Education Amendments of 1972, the
Americans with Disabilities Act of 1990, and the Drug Free Workplace Act of
1988.
10. Obtain and maintain during the Contract term all necessary licenses, permits,
insurance and other approvals required by law for the provision of services.
Contact OCA staff for more information about this if questions.
11. If funded in previous year’s program cycle, you must be compliant with the contract
in order to apply for future funding in the program. Organizations or artists who fail
to successfully complete their contract, are not eligible for funding in the
subsequent two years of the funding cycle of the same program.
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Applications will not be accepted for the following:
1. Activities which do not have a cultural or artistic focus or whose primary focus is
religious or political in nature
2. Projects planned primarily for fundraising purposes
3. Activities restricted to members or which do not benefit the general public
4. Tuition expenses
5. College/university or school projects that are part of a course or curriculum or
which do not benefit the general public
6. Fellowships/grants to individuals (does not prevent purchase from individuals)
7. Scholarships, cash prizes or awards
8. Out-of-city travel
9. Underwriting of capital expenditures (buildings, land, permanent equipment or
artwork)
10. Purchase of artwork or Public Art on City Property
11. Activities that have occurred prior to the signing of the cultural service contract
12. Underwriting of past deficits
13. Activities of Dallas based organizations or artists that occur outside of the City
limits of Dallas. NOTE: Highland Park and University Park are considered outside
the City limits of Dallas.
14. Endowments
15. Non-contract related services, lobbying, attorney's fees, fees for penalties, and
fees for incorporation or obtaining tax-exempt status
16. Alcoholic beverages and food
17. Managers or promoters of festivals, music events who will have financial gain
from the Project.
18. Publication of books for personal promotion
19. Events or projects that don’t have the proper permits or insurance coverage
20. Commercial (for-profit) enterprises or activities
21. Festivals that are organized by promoters for profit or that the organizer is
promoting but not participating in.
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Funding Amounts
Support will range from $2,500 to $20,000 per project with the following stipulations.
Support to an organization in a given year does not ensure City of Dallas support for
subsequent years. Each year, every proposal is reviewed in competition with other
proposals and the level of support, if any, is determined in the context of the proposal
review criteria (merit, demonstrated need, capacity to meet program objectives, and
capability to raise matching funds), and the funds available.
All funding levels are determined by the panel score and the availability of funding for the
year. A funding matrix is used to determine the funding levels.
Funding levels each year are determined by the Allocations Committee of the Cultural
Affairs Commission. Funding levels will be different each year as determined by the
amount of funding available, the number of organizations and artists funded and
established ceilings.
Applicants with panel score under 70% may not be recommended for funding
unless they are recommended by an affirmative vote of at least two-thirds of the
Allocations Committee.

Funding Percentage Requirements
City support will not exceed 50% of the total project(s) budget of an organization’s
proposed project. A funded organization will be required to show that they will fund at
least 50% of the project budget. Part of this can be in kind services. In the Final Report
for this project the organization will be required to confirm this match in their actual budget.
Tier Structure
All organizational applicants will be reviewed in Tier levels based on their revenue budget
from the previous completed year’s budget found in the application or referenced in their
IRS 990. There will be one review panel for each Tier level. Each panel will consist of a
diverse group of people knowledgeable in the visual arts, dance, theatre, music, literature,
film and other fields as pertains to the organizations in that Tier. The Tier Levels are as
follows;
Tier I - $100,000 and Under
Tier II - $100,001 - $500,000
Tier III - $500,001 – and up
Funding Request Amounts
Organizations can apply for funding in one of the following funding levels;
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1. Organizations with Budgets under $100,000
Funding requests can be made from $2,500 - $10,000
2. Organizations with Budgets from $100,001 - $500,000
Funding requests can be made from $4,000 - $15,000
3. Organizations with Budgets over $500,001
Funding requests can be made from $6,000 - $20,000
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INDIVIDUAL ARTIST FUNDING PROGRAM
INFORMATION
Eligibility Requirements
Individual Artists meeting all of the following eligibility requirements may apply to
Cultural Projects Funding:
1. Individual artists with permanent residence and have had at least three years of
professional experience in the City of Dallas.
2. All projects must happen within the City limits of Dallas to receive funding and must
be completed by the end of the City’s fiscal year.
3. Priority will be given to new works by emerging artists with at least three years of
experience.
4. Artists must have administrative offices or studios permanently located in the City
of Dallas. This does not include P.O. Boxes –a physical office and address is
required.
5. Non-discriminatory employment and personnel practices
6. Professional direction for the proposed project
7. Individual artists can be funded for only one proposal per fiscal year.
8. Comply with regulations pertaining to federal grant recipients including Title VI of
the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, the
Age Discrimination Act of 1975, the Education Amendments of 1972, the
Americans with Disabilities Act of 1990, and the Drug Free Workplace Act of
1988.
9. Obtain and maintain during the Contract term all necessary licenses, permits,
insurance and other approvals required by law for the provision of services.
Contact OCA staff for more information about this.
10. If funded in previous year’s program cycle, you must be compliant with the contract
in order to apply for future funding in the program. Artists who fail to successfully
complete their contract, are not eligible for funding in the subsequent funding cycle
of the same program.
Applications will not be accepted for the following:
1. Activities which do not have a cultural or artistic focus or whose primary focus is
religious or political in nature
2. Projects planned primarily for fundraising purposes
3. Activities restricted to members or which do not benefit the general public
4. Tuition expenses
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5. College/university or school projects that are part of a course or curriculum or
which do not benefit the general public
6. Fellowships/grants to individuals (does not prevent purchase from individuals)
7. Scholarships, cash prizes or awards
8. Out-of-city travel
9. Underwriting of capital expenditures (buildings, land, permanent equipment or
artwork)
10. Purchase of artwork or Public Art on City Property
11. Activities that have occurred prior to the signing of the cultural service contract
12. Underwriting of past deficits
13. Activities of Dallas based organizations or artists that occur outside of the City
limits.
NOTE: Highland Park and University Park are considered outside
the City limits of Dallas.
14. Endowments
15. Non-contract related services, lobbying, attorney's fees, fees for penalties, and
fees for incorporation or obtaining tax-exempt status
16. Alcoholic beverages and food
17. Managers or promoters of festivals, music events who will have financial gain from
the project.
18. Publication of books for personal promotion
19. Events or projects that don’t have the proper permits or insurance coverage
20. Commercial (for-profit) enterprises or activities
21. Festivals that are organized by promoters for profit or that the organizer is
promoting but not participating in.

Funding Amounts
Artist funding will range from $2,500 to $7,500 per project. Amounts over this will not be
awarded.
Support to an artist in a given year does not ensure City of Dallas support for subsequent
years. Each year, every proposal is reviewed in competition with other proposals and the
level of support, if any, is determined in the context of the proposal review criteria (merit,
demonstrated need, capacity to meet program objectives, and capability to raise matching
funds), and the funds available.
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All funding levels are determined by the panel score and the availability of funding for the
year. A funding matrix is used to determine the funding levels.
Funding levels each year are determined by the Allocations Committee of the Cultural
Affairs Commission. Funding levels will be different each year as determined by the
amount of funding available, the number of artists funded and established ceilings.
Applicants with panel score under 70% may not be recommended for funding
unless they are recommended by an affirmative vote of at least two-thirds of the
Allocations Committee.

Funding Percentage Requirements
City support will not exceed 90% of the total project budget for individual artists.
Artist will need to provide 10% of the proposed project budget. This can be in kind
services. In the Final Report the artist will be required to confirm this match in their actual
budget.

GENERAL APPLICATION GUIDELINES: FOR
BOTH ARTISTS AND ORGANIZATIONS
First Time Applicants
First time applicants should contact OCA staff before the application deadline. This is to
ensure that the applicant is aware of the application requirements and any additional
information that is needed.
Note: The term first-time applicant refers to applicants submitting proposals to the
program for the first time.
New organizations are required to provide IRS status as a private, non-profit corporation
501C(3). Proof of non-profit status must be submitted with the completed application.
Failure to submit this IRS letter will result in disqualification of the proposal. First time
applicants are also required to submit a copy of their most current IRS 990. This
paragraph applies only to organizations and does not apply to individual artists.

Funding Period
Applicants should not expect to receive support through this program beyond the oneyear contract period. Projects must occur between October 1, 2018 and September 30,
2019. Applicants should not expect to receive funds through this program earlier than
October 1, 2018.
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Application Process
How Funding Applications Are Processed:
•
•
•
•
•
•

Staff of the Office of Cultural Affairs reviews applications to ensure they are complete
and meet the criteria for the funding program
Applications are forwarded to the Peer Review Panel for review
Peer Review Panel meets to discuss and score each application in meetings that are
open to the public
All applicants for the funding program are required to attend and present a brief
application summary to the Peer Review Panel
The Panel comments, scores and rankings are forwarded to the Office of Cultural
Affairs staff for review and recommendation to the Cultural Affairs Commission
The Commission recommends a level of funding for each organization or individual
artist

The Cultural Affairs Commission reserves the right to designate the scope of the peer
panel members it feels best suit the mission and programming of the different
organizations.

Application Deadlines
Round #1 – Applications are open – July 30, 2018. Application Deadline is August
27, 2018
Round #2 – Applications are open – December 10, 2018. Application deadline is
January 11, 2019
You can find more information via the OCA website at: www.dallasculture.org to find
funding information click on “Funding Programs.” You will find information about all
funding programs.
Applications and supplemental materials must be submitted via the online grant system.
Hard copies of grant applications will not be accepted.
All applicants will receive a confirmation email indicating that the application has been
received and is being processed. If the confirmation email is not received within 24 hours
after submitting the application, contact the OCA office immediately.
NOTE:
An artist or organization that submits a substantially incomplete
application at the time of the deadline, as deemed by the Office of Cultural Affairs,
will receive notification via e-mail. OCA staff will determine if the application will
be eligible or disqualified. Applications are not accepted after the deadline.
The Cultural Affairs Commission and the Office of Cultural Affairs are not responsible for
artists or organizations not knowing deadlines or application processes as they will be
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published on the OCA website and are the responsibility of the artist or organization to
review.

Helpful Tips for Preparing Your Application
•

Read the guidelines, funding application instructions and criteria before beginning
the application process.

•

Plan your narrative following the questions and funding criteria. Plan your answers
carefully to avoid repetition.

•

Write to the funding criteria. Remember all applications are reviewed and scored
based on how well the applicant meets the funding criteria.

•

Don’t assume. The panelists who review your proposal may have no knowledge
of your organization or its programming. Make sure you describe existing and
proposed programs in detail. The application should stand on its own merits.

•

Avoid generalizations. Rather than stating, “We have operated a successful series
of concerts for the last four years,” use numbers to prove your case. For example,
“We have produced six plays with 10-performance runs for the last four years to
audiences ranging from 75 to 100 per each performance.

•

Proofread. Before submitting your application, have at least one person proofread
it. If the reader has questions, it is likely, the panel will as well. Applications that
contain frequent typographical errors, poor grammar or misspelled words do not
give a positive impression of the organization.

Presentations to the Review Panel
Applications for Cultural Projects Funding are evaluated by a Review Panel whose
membership is taken from a list of qualified candidates nominated from the field and
recommended by the Allocations Committee of the Cultural Affairs Commission. All
applicants will be required to do a panel review.
Applicants are required to attend the Review Panel to present
organizational/project summary and answer any questions from the panel.

a

brief

Applying artists and organizations will be notified by email of the scheduled time and date
for their Panel Review.
Every artist or organization that is applying for funding must make a presentation to the
Peer Review Panel. For individual artist applications, applicants must be represented by
the individual artist and any others involved in the project. For organization applications,
the organization should be represented at the Review Panel meeting by principal
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representatives, e.g. the Executive Director, Artistic Director, Board President and/or a
Financial Officer or other staff as determined by the organization.
The presentation times will be allotted in the following manner:
2 minutes – Artist or organization will be introduced to the panel members by a
Commission member
5 minutes – Presentation time for the artist or organization to the Panel
5 minutes - Q and A time for panel members with the artist or organization
A notice about what type of audio-visual equipment will be available for the presentation
will be sent prior to the panel dates.
Failure to attend the Review Panel meeting will result in the artist or organization project
being disqualified.

Application Scoring
All proposals will be reviewed by the Office of Cultural Affairs staff for completeness.
Proposals that clearly do not meet the requirements will be determined ineligible for
consideration. After the initial staff evaluation, a Panel will review all eligible proposals.
Applicants may receive up to 100 points between the review panel and the Commission
scoring. The total of 100 points is broken into the following:
•
•

80 points - Review Panel
20 points – Commission / Administrative Staff scoring

Applicants are evaluated by the Review Panel according to the following criteria
for a total possible of 80 points:
The panel will review artists based on the following criteria:
•

Quality of Services and Project Proposal (25 points) – The artist or organization
exhibits a commitment to high quality standards in artistic and cultural services.
The proposal clearly outlines the details for realizing the project and the capacity
for making it successful.

•

Impact (15 points) – Provides a direct impact of cultural services to the Dallas
community that can be quantified in the goals of the project.

•

Management (20 points) – The artist or organization has the fiscal and managing
stability to perform the proposed services in a reliable manner, as evidenced in its
financial history, budgets, management, narrative and milestones.

•

Overall (10 points) – The artist or organization performs in a professional manner
and provides an important cultural presence in the City of Dallas. The citizens of
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Dallas will benefit from this cultural project and the goals are achievable and
related to the project.
•

Cultural Diversity (10 points) –
o For artists: The artist demonstrates a commitment to cultural diversity in all
aspects of its project such as any programs, audience and outreach. The
individual artist shows a commitment to reaching new and diverse
populations
o For organizations: The organization demonstrates a commitment to
cultural diversity in all aspects of its operations such as board, staff,
programs, audiences and outreach.

Applicants are also scored by the Cultural Affairs Commission and the OCA
Administrative staff for a total possible of 20 points:
•

Operation Management (10 points) – Artist or organization has performed in a
reliable manner in the past in terms of fiscal condition and sustainability. The artist or
organization shows a practical budget for the project that is balanced and realistic.

•

Audience Diversity (10 points) – Individual artists will need to show audience
diversity and confirmed locations. Organizations will need to demonstrate a
commitment to diverse community representation on their boards and staffs based
on the information in their application.

The panel's rating and recommendation are forwarded to the Allocations Committee of
the Cultural Affairs Commission for review. The Commission recommends a level of
funding for each artist taking into consideration the panel rating, funding projections and
contract compliance of any artists or organizations currently funded. It is the policy of
the Cultural Affairs Commission to recommend funding to artists and
organizations who have demonstrated excellence. Artists and organizations who
do not meet the baseline panel score of over 70%, as determined by the Allocations
Committee, may or may not be considered for funding based on the majority vote
of the Committee.
Once the Allocations Committee has approved funding levels, a letter of notification will
be emailed to the applicant. Applicants approved for funding will be asked to sign a
Cultural Services Contract. Payment for any projects cannot be processed without the
completion of Cultural Service Contract.
Variances from these guidelines may be approved by the director; however, material
variances shall require City Council approval.
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CONTRACTUAL REQUIREMENTS
If an applicant’s panel score and review leads to a funding level being recommended by
the Cultural Affairs Commission, notification will be sent to the artist or organization after
the funding process has been completed.

Signed Contract Time Frame
It is required that all awarded artists or organizations provide three copies of the signature
page of their contract with the wet/original signature of the artist or responsible official for
the organization, respectively.
The following lists the contract process before payment can be made:
•
•

•
•

•
•

The Scope of Work (SOW) for the contract is approved by the artist or organization.
The Scope of Work must be approved by the artist or organization no later
than one week after receiving them.
Artists and organizations will receive the Insurance Requirements from Risk
Management per their contract and SOW. Artists and organizations have up to
30 days from the day they receive the Insurance Requirements to provide
their Certificate of Insurance (COI) to OCA.
Contracts are sent to the artist or organization for signatures. Signed contracts
must be returned to OCA no later than two weeks after they are received.
When signed funding contracts have obtained a memorandum of compliance from
the Office of Risk Management stating insurance requirements have been met,
contracts go to City Hall for the signatures of the City Manager and the City
Attorney. (City Hall signatures normally take from 4-6 weeks)
When the contract has been returned to OCA and has been approved by the
Purchasing department the first invoice is sent to the artist or organization upon
completion of contract deliverables.
Artists or organizations that don’t adhere to the above stated time frames for SOW
approval, contract signature pages or providing their COI can risk termination of
their funding as determined by OCA staff.

Invoices
Payments will be made in installments as determined by the time frame and scope of
work of the project. A portion of the funding will be held until the final report is submitted.

Insurance
Insurance coverage will be required for the majority funded FY18-19 artists and
organizations. Funds cannot be released without evidence of the required insurance if
required. Proof of insurance must meet the specific terms of the funding contract. As
soon as the coverage requirements are made from Risk Management funded artists
DRAFT FY 2018-19 Cultural Projects Funding Guidelines

20

and organizations will be notified. Failure to meet insurance requirements may be
reported to the Cultural Affairs Commission and could result in contract termination. (For
more information on obtaining insurance coverage and amounts required, please contact
Charla Sanderson at 214.670.4065 or email to charla.sanderson@dallascityhall.com.)
Below is a sample of the types of insurance that may be required – additional types of
insurance may be required:
General Liability
Commercial General Liability Insurance including, but not limited to,
Premises/Operations, Personal & Advertising Injury, Products/Completed Operations,
Independent Contractors and Contractual Liability with minimum combined bodily injury
(including death) and property damage limits. The following endorsements shall be
added in favor of the City of Dallas: 1) Additional Insured, 2) Waiver of Subrogation and
3) 30-Day Notice of Cancellation.
Auto Liability
If vehicles will be used in the performance of services under the contract - Business
Automobile Liability Insurance covering owned, hired, and non-owned vehicles, with a
minimum combined bodily injury (including death) and property damage limit. The
following endorsements shall be added in favor of the City of Dallas: 1) Additional
Insured, 2) Waiver of Subrogation and 3) 30-Day Notice of Cancellation.
Workers’ Compensation
If the Artist’s employees are performing services under the contract at a City owned
facility - Workers’ Compensation within the regulations of the Texas Workers’
Compensation Act as well as Employers Liability. The following endorsements shall be
added in favor of the City of Dallas: 1) Waiver of Subrogation and 2) 30-Day Notice of
Cancellation.
Abuse and Molestation
If the artist is doing programming for children under 18 years of age or senior citizens.
Certificates of Insurance
Certificates of Insurance must be written by a company licensed to do business in the
State of Texas at the time the policy is issued and be acceptable by the City.
All insurance contracts and certificate(s) of insurance will contain and state, in writing,
the following required provisions:
a. Name the City of Dallas and its officers, employees and elected representatives
as additional insureds to all applicable coverages.
b. State that coverage shall not be canceled except after thirty (30) days written
notice to:
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Office of Cultural Affairs, Attention: Charla Sanderson, Project Manager, 1925
Elm #400, Dallas, Texas 75201 and
Director, Office of Risk Management, 1500 Marilla, 6A-South, Dallas, Texas
75201.
c. Waive subrogation against the City of Dallas, its officers and employees, for
bodily injury (including death), property damage or any other loss.
d. Provide that the organizations insurance is primary insurance as respects the
CITY, its officers, employees and elected representatives.
e. Ensure that all certificates of insurance identify the service or product being
provided and name the City department shown in REQUIRED PROVISIONS as
the Certificate Holder.
f. 30 day cancellation clause obligating the insurance company to notify the Office
of Cultural Affairs of cancellations or material changes.

Final Reporting
A final report on the project should be submitted to the OCA within 30 days after the
project’s completion as stated in the contract. The final report includes an itemized
amount of project expenditures and revenue, and a narrative summary of the project.
Samples of promotional materials and programs / playbills relating to the project are
required. Failure to submit the final report within 30 days of project completion will
jeopardize future funding or current payment.

Cultural Diversity
It is the intent of the City’s cultural policy to contract with artists and organizations that
demonstrate a commitment to diverse community representation. In addition, artists and
organizations are expected to demonstrate a commitment to cultural diversity in all
aspects of their operations and programming.

Logo and Credit Line
Artists and organizations awarded City of Dallas contracts for cultural services must
include the following credit line and logo in at least one publication, program, press
release, season brochure, lobby display, advertising or mode of public communication:
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“(Name of the artist/program) is supported in part by the City of Dallas Office of Cultural
Affairs.”
It is imperative that the residents of Dallas know that their local tax dollars make it possible
for them to enjoy the caliber of arts produced in this City. All contractors must recognize
the OCA in the same manner in which it recognizes other contributors in terms of benefits,
type size on publications, and frequency of acknowledgment.
Download the logo at https://dallasculture.org/cultural-programs/logos/
Social Media Recognition for your Funded Project with OCA
In social media promotions related to any project being funded, you can tag City of Dallas
Office of Cultural Affairs and utilize preferred hashtags when appropriate. Doing so
increases the opportunities for re-posting or shares by the OCA and its partners. See
OCA/Dallas Culture handles, preferred hashtags and recommendations for social media
engagement below.
Twitter
• Through professional and/or personal accounts follow Dallas OCA Twitter
account https://twitter.com/dallasculture
• When making posts about your project tag us in your tweet by using our handle
@dallasculture
• Include the hashtags: #dallasculture #liveart #oca
Facebook
• Through professional and/or personal pages, “like” the City of Dallas Office of
Cultural Affairs Facebook page https://www.facebook.com/dallasculture
• When making posts about your project, tag in them @City of Dallas Office of
Cultural Affairs
• Tag @City of Dallas Office of Cultural Affairs in any photos/videos you post
related to your project. Be sure to share photos on the Dallas Culture page as
well
• Utilize the #dallasculture #liveart #oca hashtags on Facebook posts of your
project
Instagram
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•
•
•

Through professional and/or personal accounts follow Dallas OCA Instagram
account https://www.instagram.com/dallas_culture/
When making posts about your project tag us in your tweet by using our handle
@dallas_culture
Include the hashtags: #dallasculture #liveart #oca
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INTRODUCTION
OCA’s Vision
An equitable, diverse and connected community, whose residents and visitors thrive
through meaningful arts and cultural experiences in every neighborhood across Dallas.

OCA’s Mission
The Office of Cultural Affairs works to enhance the vitality of the city and the quality of life
for all Dallas residents by creating an equitable environment wherein artists as well as
arts and cultural organizations thrive; people of all ages enjoy opportunities for creative
expression; and all celebrate our multicultural heritage.
Our mission is to support and grow a sustainable cultural ecosystem that ensures all
residents and visitors have opportunities to experience arts and culture throughout the
city.

Statement on Cultural Equity
In Dallas, we envision a city of people whose success and well-being are not predetermined by their race, age, disability, sexual orientation, gender, social status, zip
code, or citizen status. We recognize that artistic and cultural expression are fundamental
to the development of our identity, as individuals and as a community at large. We assert
the right for all people to have access to arts and cultural experiences throughout Dallas.
We recognize the historic legacies of racism, overt bias and injustice that shape our
present reality. In fact, the City of Dallas’ arts funding originated to support organizations
of the Western European canon, collectively referred to as “The Big Six.” Going forward,
we will strive to support the broadest range of art forms and creative producers,
considering inclusivity, diversity and neighborhood impact to direct resources equitably to
artists and organizations. We will work to build a robust arts ecosystem that continually
evolves to better reflect the diverse composition of Dallas. Towards this end, we
recognize and affirm the potential of new and emerging artists and organizations.
The Office of Cultural Affairs will serve as convener and connector to catalyze equity in
the policies and practices of its partners across the Dallas arts ecosystem. Core to this
is leading other organizations and private resource providers to advance diversity, equity
and inclusion in concrete, measurable ways. Annually, the Office of Cultural Affairs will
summarize its own support for artists and arts organizations, highlighting measures of
equity and diversity.
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As we work together to create a more vibrant Dallas, the Office of Cultural Affairs is
committed to nurturing the wide diversity of creative culture and experiences that make
up this great city.
[Note: The above Vision, Mission, and Equity Statement are proposed drafts in the
Dallas Cultural Plan 2018, to be considered for adoption by the Dallas City Council
in November 2018.]
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CULTURAL VITALITY PROGRAM (CVP)
OVERVIEW
OCA Definition of Community Engagement
To establish a thriving cultural ecosystem that ensures all Dallas citizens and visitors have
an opportunity to experience the finest in arts and culture. OCA commits to championing
policies and practices of cultural equity that help empower a just, inclusive, and equitable
City.
CVP Community Engagement projects should be innovative projects or services that
create active and ongoing engagement with people, neighborhoods and communities in
Dallas. They should celebrate our diversity, build community connections and enhance
the visibility of neighborhoods through arts and culture. Priority will be given to projects
or residencies focusing on neighborhoods outside of downtown Dallas.
The Cultural Vitality Program aims to fund the following categories of Community
Engagement projects:
1. Projects by non-profit organizations in neighborhoods or communities
2. Projects or short-term neighborhood residency programs by individual artists or
artist collectives in neighborhoods or communities
3. On-going community workshops or short-term neighborhood residency programs
by ALAANA artists and organizations1

Project Definition
For Fiscal Year 2018-19 the Cultural Vitality Program focus is on projects that support
community engagement.
A project is defined as a specific one-time event or production (such as one concert,
theater production, exhibit, etc.) or a project that includes a series of events using one
theme or title.
1

ALAANA means African, Latinx, Asian, Arab, and Native American. This also includes
Native Hawaiian and Pacific Islander (category as defined by the US Census Bureau).
ALAANA Organization means an organization whose primary intention, practices, and mission
is by, for, or about ALAANA artists, cultures, and communities. The word “for” refers to the
intention of the organization to perpetuate, promote, and present art that is representative of an
ALAANA culture and people and/or is given form by ALAANA artists.
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Residency Program Definition
Residencies are tailored to the needs of a specific neighborhood, community, or host
site(s). Residency programs are implemented by artists or organizations with a history of
engagement and a commitment to utilize arts education for community development. The
goal of the residency program is to provide an opportunity for communities to collaborate
on projects that develop positive and sustainable neighborhood outcomes. Residency
programs are a minimum of 2 weeks and a maximum of 12 weeks.

Art in Public Places Projects
Artists and organizations proposing to do projects of art in public places, which are defined
as permanent or temporary visual art installations in locations that are visible and
accessible to the public, must obtain permission from the property owner prior to
submitting a CVP application. Projects can not be installed on any City-owned
property to qualify for this funding.
Privately Owned Property – If a private person or company/organization owns the
property, the applicant must obtain a formal letter of support and authorization from the
owner allowing the applicant to install the proposed artwork. This letter must be included
with the application. Without the property owner’s written consent, the application cannot
be reviewed.

Applications must align with at least one of the following Cultural Equity
goals:
1. Enhance understanding of and respect for diverse cultural traditions, heritages
and forms of expression
2. Increase access and inclusivity in the experience of art and creativity for
communities that have been historically underserved
3. Connect individuals from diverse cultures, ages and economic means in an effort
to strengthen communities and/or neighborhoods through the arts
4. Invest in historically underserved communities with artists or organizations rooted
in that community to build individual capacity and economic viability

Funding Request Amounts
Organizations and Artists can apply for funding in one of the following funding levels:
1. Individual Artists and Artist Collectives
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Funding requests can be made from $2,000 - $15,000
2. Organizations with operating budgets under $100,000
Funding requests can be made from $2,500 - $10,000
3. Organizations with operating budgets from $100,001 - $1,000,000
Funding requests can be made from $2,500 - $15,000
4. Organizations with operating budgets over $1,000,000
Funding requests can be made from $5,000 - $20,000
(Funding awards can’t be more than 25% of the organization’s operating budget)

All funding awards will be determined by the total panel score and a funding matrix.
Applicants with panel score under 70% may not be recommended for funding
unless they are recommended by an affirmative vote of at least two-thirds of the
Allocations Committee. See “Review of Applications” for scoring detail.

All accepted applicants will be required to present their proposal to a community
review panel.

Percentage of Funds Awarded
No more than 20% of the total Cultural Vitality Program will be awarded to organizations
with budgets over $1,000,000.
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CVP FUNDING TIME LINE
November 2, 2018

FY18-19 CVP Application Period Opens

December 3, 2018

FY18-19 CVP Application Period Closes

December 7, 2018

CVP Applications sent to Review Panel

January 9-10, 2019

CVP Panel Presentations

January 25, 2019

CVP applicants notified of funded projects or residencies that start
after February 15, 2019 and completed by September 15, 2019*

*The project or residency start date and end date must happen during this time frame to
be considered for funding

NEED ASSISTANCE?
For general inquiries or assistance, please contact the OCA Cultural Programs Division staff:
Charla Sanderson
Cultural Programs Manager
charla.sanderson@dallascityhall.com
214-670-4065
Glenn Ayars
Contract Compliance Administrator
glenn.ayars@dallascityhall.com
214-671-0878
Rhonda Ivery
Artist Resource Coordinator
rhonda.ivery@dallascityhall.com
214-671-8573
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ORGANIZATION / ARTIST APPLICANT
ELIGIBILITY
1. Organizations/Artists will only be eligible for one CVP award per fiscal year
2. Organizations/Artists may only submit one application consisting of one project or
residency – multiple projects will not be accepted
3. Applications must align with one of the Cultural Equity outcomes (see page 5)
4. Organizations must have at least a 3-year operating history
5. Individual artists must have at least 3 years of professional experience in their field
and provide a resume or vita AND examples of their work
6. All projects must happen within the city limits of Dallas (double check at
http://gis.dallascityhall.com/cityinfo/)
7. The organization’s administrative office or individual artist’s residence must be
located within the city limits of Dallas. P.O. Boxes will not be accepted as proof of
office or residence location within the city limits of Dallas.
8. Projects or residencies must be completed by September 15, 2019
9. The organization/artist must be willing and able to enter into a contract with the City
and meet the requirements associated with receiving funds from the City.
10. Organizations must be tax-exempt under section 501(c)(3) of the Internal Revenue
Code
11. Any funded organization/artist must comply with regulations pertaining to federal
grant recipients including, but not limited to, Title VI of the Civil Rights Act of 1964,
Section 504 of the Rehabilitation Act of 1973, the Age Discrimination Act of 1975,
the Education Amendments of 1972, the Americans with Disabilities Act of 1990,
and the Drug Free Workplace Act of 1988
12. Any funded organization/artist must obtain and maintain during the Contract term all
necessary licenses, permits, insurance and other approvals required by law or the City
for the provision of services
13. If funded in the previous year’s program cycle, the artist or organization must be
compliant with the contract in order to apply for future funding in the program.
Organizations or artists who fail to successfully complete their contract are not eligible
for funding in the subsequent funding cycle of the same program.

INELIGIBLE ORGANIZATIONS/ARTISTS AND
ACTIVITIES
Applications will not be accepted for the following:

1. Activities which do not have a cultural or artistic focus
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2. Projects or programming that are currently being funded by another OCA funding
program that is stated in the scope of services of the funding program contract
3. Projects planned primarily for fundraising purposes
4. Activities restricted to members or which do not benefit the general public
5. College/university or school projects that are part of a course or curriculum for credit
or which do not benefit the general public
6. OCA does not fund cash prizes or awards
7. Underwriting of capital expenditures (buildings, land, permanent equipment or
artwork)
8. Activities that have occurred prior to the signing of the cultural service contract
9. Underwriting of past deficits
10. Endowments
11. Travel costs outside of Dallas
12. Lobbying, attorney's fees, fees for penalties, and fees for incorporation or obtaining
tax-exempt status
13. Public art projects that take place on City property, or that would require review by
the City’s Public Art Committee
14. New full or part time staff positions
15. Alcoholic beverages and food
16. Exhibitions or projects for personal financial gain
17. Festivals
18. Commercial (for-profit) enterprises or activities including concessions, food, t-shirts
or other items
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GENERAL APPLICATION GUIDELINES
Before you begin your application, carefully read all applicable CVP program guidelines.
•
•
•

Develop your application so that it addresses applicable program goals and
evaluation criteria.
Complete every required section and upload any additional required documents.
Check your work and make sure that your financial data is accurate and complete.

All supplementary materials submitted should reflect the quality of your artistic product.
Poorly produced supplementary materials, including audio or visual materials, may do
more harm than good.
Contact the Cultural Contracts Staff for clarification.

Helpful Tips for Preparing Your Application
1. Read the guidelines, funding application instructions and criteria before beginning the
application process.
2. Plan your narrative following the questions and funding criteria. Plan your answers
carefully to avoid repetition.
3. Write to the funding criteria. Remember all applications are reviewed based on how
well the application meets the funding criteria.
4. Don’t assume. Those who review your proposal may have no knowledge of you/your
organization or its programming. Make sure you describe existing and proposed
programs in detail. The application should stand on its own merits.
5. Avoid generalizations. Rather than stating, “We have operated a successful series of
concerts for the last four years,” use numbers to prove your case. For example, “We
have produced six plays with 10-performance runs for the last four years to audiences
ranging from 75 to 100 per each performance.
6. Proofread. Before submitting your application, have at least one person proofread it.
If the reader has questions, it is likely that the reviewers will as well. Applications that
contain frequent typographical errors, poor grammar or misspelled words do not give
a positive impression of the applicant.

To Apply
Apply online at www.dallasculture.org, click on “Funding Programs”
Information that will be needed to apply:
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1. Date(s) of the project or residency: remember that the project or residency start date
and end date must happen between February 15, 2019 and September 15, 2019.
2. Description of the project or residency and its merit to be funded, which includes the
location, timeframe and details as to how the project or residency will be produced
3. Marketing and promotion plans for the project or residency
4. The project or residency’s ability to reach new or expanded audiences
5. Proposed budget for the project or residency
6. Individual Artists are required to submit resumes or vitas and two pieces that
are representational of the artist’s work.
7. Organizations are required to include a history of the organization and at least
two items of supplemental material that represent and showcase the
organization’s work.
8. Organizations will also need to provide their IRS non-profit status documents
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SELECTION PROCESS AND CONTRACT AWARD
Review of Applications
OCA staff will first review all application proposals to ensure accuracy, inclusion of all
material and if the project meets the criteria of the Cultural Vitality Program. Only
applications meeting the criteria and vetted by OCA staff will move forward to the panel
for review and a presentation by the organization or individual. Organizations/artists will
be notified of whether they are funded or not on a timely basis after the deadline and
processing of the proposals.
A knowledgeable and trained panel of community volunteers will review the applications
and be present for the applicant’s presentation. They will then score the applications
according to the criteria below.
1.
2.
3.
4.
5.

Alignment with the Cultural Vitality Program funding goals (15 pts)
Organizational and artistic history (15 pts)
Quality of proposed project or residency (30 pts)
Capability and planning experience to complete the project or residency (20 pts)
Community engagement and need for the project or residency (10 pts)

Panel scores add up to a possible total score of 90 points
Applicants will also be scored by the OCA Administrative staff for a possible total score
of 10 points for the following:
•

•
•
•

Cultural Diversity (3 points) – Organization/Artist has demonstrated a
commitment to cultural diversity in all aspects of its operations such as board, staff,
programs, audiences and outreach.
Project Timeline (3 points) – The project or residency description and supporting
documentation will be able to be completed within the funding timeline.
Project Budget (3 point) – The project or residency revenue and expenses are
aligned to support successful completion of the project
Supplemental Material (1 point) – Organization/Artist has provided all of the
required supplemental material to support the application

Administrative points add up to a possible total score of 10 points
The panelist scores are forwarded to the Allocations Committee of the Cultural Affairs
Commission for review. The Committee recommends a level of funding for each
organization taking into consideration the panel scoring, the funding request, and the
DRAFT FY 2018-19 Cultural Vitality Program Guidelines

13

total available funding budget for the Cultural Vitality Program. The funding level is
determined by a funding matrix. It is the policy of the Cultural Affairs Commission to
recommend funding artists and organizations who have demonstrated excellence.
Applicants with panel score under 70% may not be recommended for funding
unless they are recommended by an affirmative vote of at least two-thirds of the
Allocations Committee.
Final approval of all contracts is upon execution by the city manager following approval
as to form by the city attorney.
Variances from these guidelines may be approved by the director; however, material
variances shall require City Council approval.

Presentations to the Review Panel
After the initial review by OCA staff, every Organization/Artist that is applying for funding
is required to make a presentation to the Review Panel. Applicant organizations must be
represented at the Review Panel meeting by principal representatives, e.g. the Executive
Director, Artistic Director, Board President and/or a Financial Officer or other staff as
determined by the organization. Individual Artists must be present for the presentation
and include other key people associated with the project if applicable. It is required that
all approved applicants make a presentation to the panel. If the Organization/Artist
does not make their presentation, then their application will be rejected from consideration
for funding.
The presentation times will be allotted in the following manner:
5 minutes – Presentation time for the organization/artist to the Review Panel
5 minutes - Q and A time for Review panel members with the organization/artist
A notice about what type of audio-visual equipment will be available for the presentation
will be sent to applicants prior to the panel dates.
The number and types of Review Panels will be determined by the number and type of
applications received.
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CONTRACTUAL REQUIREMENTS
Contracts with the City
Project awards are made by contract with the City of Dallas. Contracts will include a
scope of work that details project purpose, goals, milestones, schedule and payment
terms. Contracts must be signed by the vendor (i.e., the organization/artist) and the City
Manager, and approved as to form by the City Attorney. Before the City executes the
contract, it will be forwarded to the Office of Risk Management for review and a
determination of insurance requirements. YOU MAY BE REQUIRED TO PROVIDE
PROOF OF APPROPRIATE INSURANCE BEFORE THE CONTRACT IS EXECUTED.
PAYMENT TERMS WILL BE BASED ON THE SCOPE OF WORK, AND CAN ONLY
BE MADE FOR SERVICES RENDERED. NO PAYMENTS WILL BE MADE PRIOR TO
A PROJECT BEING STARTED; PROJECT START INCLUDES FINAL EXECUTION OF
THE CONTRACT. MULTIPLE PAYMENTS BASED ON PROJECT MILESTONES WILL
BE CONSIDERED. INVOICES MUST BE SUBMITTED TO OCA IN ORDER TO
PROCESS PAYMENTS. IT MAY TAKE UP TO 30 DAYS FROM THE DATE THE
INVOICE WAS RECEIVED FOR THE CITY TO ISSUE A CHECK.

Additional Important Information
•
•

•

You will need to complete your project within the contract dates. If you need an
extension you will need to contact: Charla Sanderson, Cultural Programs Manager.
When your project is complete you will need to fill out a simple final report and
provide documentation of your project to the Office of Cultural Affairs before the
final payment can be made.
If your project is not completed you will be required to return all funds back to the
City.

Becoming a City Vendor
You must become a vendor in the City system before a contract can be executed. This is
basically setting up an account for you in the City system to be able to cut a check. You
will need to do this before we can process your contract if you are funded. Go to the
following City of Dallas website to register: http://bids.dallascityhall.com
Once you have finished registering, the system will create a vendor number for you. We
will need that number for part of your contract paperwork. Be sure that the name and
address that you put in the vendor system are the same as what will be in your
contract. Please email the vendor number to: charla.sanderson@dallascityhall.com
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Signed Contract Time Frame
Contracts may be executed electronically or by paper, as determined by the City. If a
paper contract is required, awarded organizations or artists will provide three copies of
their contract signature page with the wet/original signature of the authorized official for
the organization/artist.
The following lists the contract process and time limits before payment can be made:
•

•

•
•

•

•

The Scope of Work (SOW) for the contract is approved by the organization/artist.
The Scope of Work must be approved by the organization/artist no later than
one week after receiving them.
Organizations/artists receive the Insurance Requirements from Risk Management
per their contract and SOW. Organizations/artists have up to 30 days from the
day they receive the Insurance Requirements to provide their Certificate of
Insurance (COI) to OCA.
Contracts are sent to the organization/artist for signatures. Signed contracts
must be returned to OCA no later than two weeks after they are received.
When signed CVP contracts have obtained a memorandum of compliance from
the Office of Risk Management stating insurance requirements have been met,
CVP contracts go to City Hall for the signatures of the City Manager and the City
Attorney.
When the contract has been returned to OCA and has been approved by the
Purchasing department, the first invoice is sent to the organization/artist upon
completion of specified contract deliverables in the SOW for first payment.
Organizations/artists that do not adhere to the above stated time frames for SOW
approval, contract signature pages or providing their COI can risk termination of
their CVP funding as determined by OCA staff.

Invoices and Payments
Payments will be made in installments as determined by the time frame and scope of
work of the project. A portion of the funding will be held until the final report is submitted.

Insurance
Insurance coverage will be required for most funded FY18-19 organizations and artists,
especially if you are working with children under the age of 18. Funds cannot be released
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without evidence of the required insurance. Proof of insurance must meet the specific
terms of the contract. As soon as the coverage requirements are made from Risk
Management, funded organizations/ artists will be notified. Failure to meet insurance
requirements may be reported to the Cultural Affairs Commission and could result in
contract termination. (For more information on obtaining insurance coverage and
amounts required, please contact Glenn Ayars at glenn.ayars@dallascityhall.com.)
Below is a sample of the types of insurance that may be required – additional types of
insurance may be required.
General Liability
Commercial General Liability Insurance including, but not limited to,
Premises/Operations, Personal & Advertising Injury, Products/Completed Operations,
Independent Contractors and Contractual Liability with minimum combined bodily injury
(including death) and property damage limits. The following endorsements shall be
added in favor of the City of Dallas: 1) Additional Insured, 2) Waiver of Subrogation and
3) 30-Day Notice of Cancellation.
Auto Liability
If vehicles will be used in the performance of services under the contract - Business
Automobile Liability Insurance covering owned, hired, and non-owned vehicles, with a
minimum combined bodily injury (including death) and property damage limit. The
following endorsements shall be added in favor of the City of Dallas: 1) Additional
Insured, 2) Waiver of Subrogation and 3) 30-Day Notice of Cancellation.
Workers’ Compensation
If the Artist’s employees are performing services under the contract at a City owned facility
- Workers’ Compensation within the regulations of the Texas Workers’ Compensation Act
as well as Employers Liability. The following endorsements shall be added in favor of the
City of Dallas: 1) Waiver of Subrogation and 2) 30-Day Notice of Cancellation.
Abuse and Molestation
If the organization is doing programming for children under 18 years of age or senior
citizens.
Certificates of Insurance
Certificates of Insurance must be written by a company licensed to do business in the
State of Texas at the time the policy is issued and be acceptable by the City.
All insurance contracts and certificate(s) of insurance will contain and state, in writing, the
following required provisions:
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a. Name the City of Dallas and its officers, employees and elected representatives
as additional insureds to all applicable coverages.
b. State that coverage shall not be canceled except after thirty (30) days written
notice to:
(i)
Office of Cultural Affairs, Attention: Charla Sanderson, Project Manager,
1925 Elm #400, Dallas, Texas 75201 and
(ii)
Director, Office of Risk Management, 1500 Marilla, 6A-South, Dallas,
Texas 75201.
c. Waive subrogation against the City of Dallas, its officers and employees, for bodily
injury (including death), property damage or any other loss.
d. Provide that the organizations insurance is primary insurance as respects the
CITY, its officers, employees and elected representatives.
e. Ensure that all certificates of insurance identify the service or product being
provided and name the City department shown in REQUIRED PROVISIONS as
the Certificate Holder.
f. 30-day cancellation clause obligating the insurance company to notify the Office
of Cultural Affairs of cancellations or material changes.

Final Reports
All artists/non-profit arts and cultural organizations that are awarded funding will be
required to do a final summary report of the project and provide documentation of the
work. Final payment will not be made until the final report and documentation are received
by the OCA office and approved.

Cultural Diversity
It is the intent of the City’s cultural policy to contract with cultural organizations that
demonstrate a commitment to diverse community representation on their boards and
staffs. In addition, the organizations are expected to demonstrate a commitment to
cultural diversity in all aspects of their operations and programming.
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Logo and Credit Line
Arts organizations and artists awarded City of Dallas contracts are asked to include the
following credit line and logo and also include this in any social media about the project:

“Name of your organization/artist is supported in part by the City of Dallas Office
of Cultural Affairs”
Download the logo at https://dallasculture.org/cultural-programs/logos/
It is important that the residents of Dallas know that their local tax dollars make it possible
for them to enjoy the caliber of arts produced in this city.
Social Media Recognition for your Funded Project with OCA
In social media promotions related to any project being funded, you can tag City of Dallas
Office of Cultural Affairs and utilize preferred hashtags when appropriate. Doing so
increases the opportunities for re-posting or shares by the OCA and its partners. See
OCA/Dallas Culture handles, preferred hashtags and recommendations for social media
engagement below.
Twitter
• Through professional and/or personal accounts follow Dallas OCA Twitter
account https://twitter.com/dallasculture
• When making posts about your project tag us in your tweet by using our handle
@dallasculture
• Include the hashtags: #dallasculture #liveart #oca
Facebook
• Through professional and/or personal pages, “like” the City of Dallas Office of
Cultural Affairs Facebook page https://www.facebook.com/dallasculture
• When making posts about your project, tag in them @City of Dallas Office of
Cultural Affairs
• Tag @City of Dallas Office of Cultural Affairs in any photos/videos you post
related to your project. Be sure to share photos on the Dallas Culture page as
well
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•

Utilize the #dallasculture #liveart #oca hashtags on Facebook posts of your
project

Instagram
• Through professional and/or personal accounts follow Dallas OCA Instagram
account https://www.instagram.com/dallas_culture/
• When making posts about your project tag us in your tweet by using our handle
@dallas_culture
• Include the hashtags: #dallasculture #liveart #oca
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INTRODUCTION
OCA’s Vision
An equitable, diverse and connected community, whose residents and visitors thrive
through meaningful arts and cultural experiences in every neighborhood across Dallas.

OCA’s Mission
The Office of Cultural Affairs works to enhance the vitality of the city and the quality of life
for all Dallas residents by creating an equitable environment wherein artists as well as
arts and cultural organizations thrive; people of all ages enjoy opportunities for creative
expression; and all celebrate our multicultural heritage.
Our mission is to support and grow a sustainable cultural ecosystem that ensures all
residents and visitors have opportunities to experience arts and culture throughout the
city.

Statement on Cultural Equity
In Dallas, we envision a city of people whose success and well-being are not predetermined by their race, age, disability, sexual orientation, gender, social status, zip
code, or citizen status. We recognize that artistic and cultural expression are fundamental
to the development of our identity, as individuals and as a community at large. We assert
the right for all people to have access to arts and cultural experiences throughout Dallas.
We recognize the historic legacies of racism, overt bias and injustice that shape our
present reality. In fact, the City of Dallas’ arts funding originated to support organizations
of the Western European canon, collectively referred to as “The Big Six.” Going forward,
we will strive to support the broadest range of art forms and creative producers,
considering inclusivity, diversity and neighborhood impact to direct resources equitably to
artists and organizations. We will work to build a robust arts ecosystem that continually
evolves to better reflect the diverse composition of Dallas. Towards this end, we
recognize and affirm the potential of new and emerging artists and organizations.
The Office of Cultural Affairs will serve as convener and connector to catalyze equity in
the policies and practices of its partners across the Dallas arts ecosystem. Core to this
is leading other organizations and private resource providers to advance diversity, equity
and inclusion in concrete, measurable ways. Annually, the Office of Cultural Affairs will
summarize its own support for artists and arts organizations, highlighting measures of
equity and diversity.
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As we work together to create a more vibrant Dallas, the Office of Cultural Affairs is
committed to nurturing the wide diversity of creative culture and experiences that make
up this great city.
[Note: The above Vision, Mission, and Equity Statement are proposed drafts in the
Dallas Cultural Plan 2018, to be considered for adoption by the Dallas City Council
in November 2018.]
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COMMUNITY ARTIST PROGRAM (CAP)
OVERVIEW
The Community Artist Program provides artist services to Dallas communities by
ALAANA and other individual artists and cultural organizations to teach, perform, and
exhibit at host facilities in neighborhoods around the City of Dallas. CAP cultivates
collaborations between artists and communities. Services are requested of CAP artists
and organizations by OCA on an as-needed, when-needed basis.
ALAANA means African, Latinx, Asian, Arab, and Native American. This also includes
Native Hawaiian and Pacific Islander (category as defined by the US Census Bureau).
ALAANA Organization means an organization whose primary intention, practices, and
mission is by, for, or about ALAANA artists, cultures, and communities. The word “for”
refers to the intention of the organization to perpetuate, promote, and present art that is
representative of an ALAANA culture and people and/or is given form by ALAANA
artists.

Program Goals
1. To provide support and opportunities for ALAANA arts programs for artists and
organizations to teach, perform, and exhibit at host facilities in neighborhoods around
the city of Dallas.
2. To create opportunities for ALAANA artists to participate in neighborhood events
such as festivals and celebrations throughout Dallas which showcase and celebrate
the community’s unique history and varied racial and ethnic heritage.
3. To expose Dallas residents to art forms or traditions with which they may not be
familiar and heighten citizen understanding of the unique contributions of the City’s
various cultures to the community in Dallas.
4. To provide opportunities for Dallas neighborhood organizations to have greater
access to the arts and cultural expression.
5. To promote collaborations between the arts and community entities, such as
business, government, and the non-profit sector, for the purpose of community
development

Service Types
There are 3 different types of services that encompass the Community Artist Program:
•
•

One-time performance or one-time workshop
Workshop Series (2 - 4 day series)
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•

Residency (2 – 8 weeks)

Performance – A proposed performance will introduce an audience to a cultural art form
or tradition. Performances average 50 minutes in length plus set up and break down
times.
Workshops - A one day workshop is a hands-on opportunity to introduce the
audience/participants to a cultural art form or tradition. A workshop series allows the
participants to explore the topic in greater detail and includes a culminating activity. A
workshop series can be comprised of two (2) or four (4) day sessions. Each workshop
session is generally two hours.
Residency – Residencies are tailored to the needs of a specific neighborhood,
community, or host site(s). Residency programs are implemented by artists with a history
of engagement with the community and a commitment to utilize arts education for
community development. The goal of the residency program is to provide an opportunity
for artists and communities to collaborate on arts projects that develop positive and
sustainable neighborhood outcomes. Residency services are a minimum of 3-4 hours
per week for a minimum of 2 weeks and a maximum of 8 weeks.
Selected artists and organizations conducting workshops and/or residencies must
provide the following:
• A written outline of services
• Artistic teaching points/curriculum (including flexibility)
• Age level of classes
• Minimum/maximum possible attendance
Note:
Inclusion on the CAP artist roster does not guarantee that services will be awarded.
CAP recipients only receive funds as requests from the community are received,
services are completed, and complete invoices & evaluations are submitted.
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ORGANIZATION / ARTIST ELIGIBILITY
This program is intended for individual ALAANA artists who are residents of the City of
Dallas and ALAANA non-profit arts organizations with administrative offices that are
permanently located in the City of Dallas. Artists and cultural organizations of the
ALAANA (African, Latinx, Asian, Arab, and Native American) demographic performing
or presenting in the areas of music, dance, theatre, literature, visual arts, film/video,
literary arts, folk artists, and other disciplines will be considered for the program. Other
artists and arts and cultural organizations may also be considered.
1. Organizations/Artists may only submit one application – multiple proposals from
the same applicant will not be accepted
2. Organizations must have at least a 3-year operating history
3. Individual artists must have at least 3 years of professional experience in their field
and provide a resume or vita AND examples of their work
4. The organization’s administrative office or individual artist’s residence must be
located within the city limits of Dallas. P.O. Boxes will not be accepted as proof of
office or residence location within the city limits of Dallas.
5. The organization/artist must be willing and able to enter into a contract with the City
and meet the requirements associated with receiving funds from the City.
6. Organizations must be tax-exempt under section 501(c)(3) of the Internal Revenue
Code
7. Any funded organization/artist must comply with regulations pertaining to federal
grant recipients including, but not limited to, Title VI of the Civil Rights Act of 1964,
Section 504 of the Rehabilitation Act of 1973, the Age Discrimination Act of 1975,
the Education Amendments of 1972, the Americans with Disabilities Act of 1990,
and the Drug Free Workplace Act of 1988
8. Any funded organization/artist must obtain and maintain during the Contract term all
necessary licenses, permits, insurance and other approvals required by law or the City
for the provision of services
9. If funded in the previous year’s program cycle, the artist or organization must be
compliant with the contract in order to apply for future funding in the program.
Organizations or artists who fail to successfully complete their contract are not eligible
for funding in the subsequent funding cycle of the same program.
Organizations contracting with the City through other funding programs may also
apply to be on the artist roster for the Community Artists Program as long as the
combined total of all the City cultural services contract awards does not exceed
the amount listed in the adopted Cultural Policy at the time of contract execution
and does not exceed 50% (25% to CAP and 25% to Cultural Projects
Funding/Cultural Organizations Program) of the contracted organization’s annual
operating expenses during a given fiscal year.
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INELIGIBLE ORGANIZATIONS/ARTISTS AND
ACTIVITIES
Applications will not be accepted for the following:
1. Activities which do not have a cultural or artistic focus or whose primary focus is
religious or political.
2. Applications from individual artists who are not residents of Dallas or organizations that
do not have administrative offices located in the City of Dallas.
3. Youth applicants or organizations that involve youth who are in school and have not
completed the 12th grade.
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GENERAL APPLICATION GUIDELINES
1. Before you begin the application, carefully read all CAP guidelines.
2. Develop the application so that it addresses program goals and criteria.
3. Complete all required information and submit online support materials (e.g. critical
reviews, web links, photos, audio and video recordings, etc.).
4. All supplemental materials submitted should reflect the quality of your artistic product.
Poorly produced supplementary materials can negatively affect your application score.
All individual artists are required to upload a resume with the application. In addition,
please upload the following supplemental material, if available:
• Web links to work samples such as video, sound or music clips. The clips should
highlight or showcase the organization or artist.
• Critical reviews or newspaper clippings
• Programs or playbills
• Organization or Artist brochures
• Photos
Please check the online application for more information about uploading and
attaching support material.
Contact the Cultural Programs Artists Resource Coordinator to ask for any clarification or a
copy of the FY18-19 CAP Guidelines. The OCA staff can review your proposal with you prior
to the submission date.
Rhonda Ivery, Artist Resource Coordinator, 214-671-8573 or
rhonda.ivery@dallascityhall.com

Helpful Tips for Preparing Your Application
1. Read the guidelines, funding application instructions and criteria before beginning the
application process.
2. Plan your narrative following the questions and funding criteria. Plan your answers
carefully to avoid repetition.
3. Write to the funding criteria. Remember all applications are reviewed based on how
well the application meets the funding criteria.
4. Don’t assume. Those who review your proposal may have no knowledge of you/your
organization or its programming. Make sure you describe existing and proposed
programs in detail. The application should stand on its own merits.
5. Avoid generalizations. Rather than stating, “We have operated a successful series of
concerts for the last four years,” use numbers to prove your case. For example, “We
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have produced six plays with 10-performance runs for the last four years to audiences
ranging from 75 to 100 per each performance.
6. Proofread. Before submitting your application, have at least one person proofread it.
If the reader has questions, it is likely that the reviewers will as well. Applications that
contain frequent typographical errors, poor grammar or misspelled words do not give
a positive impression of the applicant.

To Apply
New applicants to the Community Artist Program will be selected by a community panel
review method.
Program aspirants must read the Program guidelines and requirements for the proposal
submission
process
which
are
located
on
the
OCA
website
–
http://www.dallasculture.org/. All proposals along with supporting material must be
submitted by email to Rhonda Ivery at rhonda.ivery@dallascityhall.com to be considered
for the artist roster. Submitting a proposal does not mean automatic inclusion on the CAP
roster.
New ALANNA artists and organizations will be considered annually but new members to
the artists roster will depend on the demand and budget for the CAP program.
Support Materials are required with the email submission (such as online samples of
work, videos, photos of work, YouTube clips, critical reviews, etc.). Only one submission
will be accepted per applicant. Individual Artists will be required to submit a resume
or Vita.
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SELECTION PROCESS AND CONTRACT AWARD
Review of Applications
OCA staff will first review all application proposals to ensure accuracy, inclusion of all
material and if the project meets the criteria of the Community Artist Program. Only
applications meeting the criteria and vetted by OCA staff will move forward to the panel
for review and a presentation by the organization or individual. Organizations/artists will
be notified of whether they are funded or not on a timely basis after the deadline and
processing of the proposals.
A knowledgeable and trained panel of community volunteers will review the applications
and be present for the applicant’s presentation. They will then score the applications
according to the criteria below.
1.
2.
3.
4.
5.

Artistic Qualifications (30 pts)
Needs of the Community (20 pts)
Artistic Merit (20 pts)
Potential of Applicant to Successfully Provide Service (10 pts)
Supplemental Materials (20 pts)

Panel scores add up to a possible total score of 100 points
Details on the scoring criteria are below.
1. Artistic Qualifications – Are the qualifications of the artist/organization based on
training and/or professional experience, quality of work, planning skills, past record
of achievement, and potential to manage and carry out the proposed service?
2. Need of the Community – Is there a need of the community for the particular
service, based on how it will increase understanding of the cultural heritage of the
participating artist, meet an underserved need in the community, and benefit the
community at large?
3. Artistic Merit - Does the service offer a quality product that advances the
preservation or perpetuation of art forms that are rooted in ethnic/cultural
traditions?
4. Potential of Applicant to Successfully Provide Service - Is the service well
planned and appropriate for the targeted audiences?
5. Supplemental Materials - Do the supplemental materials provided show that the
artist/organization has a professional program geared for the CAP program?
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Failure to provide appropriate materials for the panel will result in a reduction of
evaluation points, up to and including automatic withdrawal of application.
The panelist scores are forwarded to the Allocations Committee of the Cultural Affairs
Commission for review. The Committee recommends a roster of artists and allocations
for contract levels based on the total available funding budget for the Community Artist
Program, the need to provide a balance among arts disciplines represented in the
program, the capacity of the proposed service to meet CAP goals, the needs of
underserved communities and other host organizations, and requests by and/or needs of
the community in Dallas.
Variances from these guidelines may be approved by the director; however, material
variances shall require City Council approval.

Artist Service Contracts
All CAP artists and organizations will be given instructions on scheduling of services,
completing agreement forms, evaluation forms, and invoices. A signed contract must be
completed with the Office of Cultural Affairs before commencement of services. The
contracting process can take between four and six weeks depending on each
artist/organization circumstances. Services are requested of CAP artists and
organizations by OCA on an as-needed, when-needed basis.
If you are chosen to be on the CAP artist roster you will need to register as a City
vendor if you don’t already have a vendor number. Register online at
bids.dallascityhall.com. More information will be given to artists/organizations after you
are notified of being on the CAP roster.
Newly selected artists/organizations will be placed on a probationary period of one year
to ensure compliance with and fulfilment of program requirements and guidelines.
Service contracts (established or probationary) may be terminated for the following
reasons:
•
•
•
•
•
•

Failure to pass background check
Failure to provide certificate of insurance (if required)
Cancellation of insurance
Excessive unexplained absences (two or more during a fiscal year)
Late paperwork
Unprofessional/unethical behavior

Insurance and Background Checks
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Insurance coverage or background checks will be required for funded FY18-19
organizations or artists. Contracts cannot be executed and funds cannot be released
without evidence of the required insurance if determined by Risk Management. Proof
of insurance must meet the specific terms of the funding contract. As soon as the
coverage requirements are determined by Risk Management, funded
organizations/artists will be notified. Failure to meet insurance requirements or
cancellation of insurance may be reported to the Cultural Affairs Commission and could
result in contract termination. (For more information on obtaining insurance coverage
and amounts required, please contact Rhonda Ivery at 214.671.8375 or via email at
rhonda.ivery@dallascityhall.com.)
Below is a sample of the types of insurance that may be required – additional types of
insurance may be required.
General Liability
Commercial General Liability Insurance including, but not limited to,
Premises/Operations, Personal & Advertising Injury, Products/Completed Operations,
Independent Contractors and Contractual Liability with minimum combined bodily
injury (including death) and property damage limits. The following endorsements
shall be added in favor of the City of Dallas: 1) Additional Insured, 2) Waiver of
Subrogation and 3) 30-Day Notice of Cancellation.
Auto Liability
If vehicles will be used in the performance of services under the contract - Business
Automobile Liability Insurance covering owned, hired, and non-owned vehicles, with a
minimum combined bodily injury (including death) and property damage limit. The
following endorsements shall be added in favor of the City of Dallas: 1) Additional
Insured, 2) Waiver of Subrogation and 3) 30-Day Notice of Cancellation.
Workers’ Compensation
If the Artist’s employees are performing services under the contract at a City owned
facility - Workers’ Compensation within the regulations of the Texas Workers’
Compensation Act as well as Employers Liability. The following endorsements shall
be added in favor of the City of Dallas: 1) Waiver of Subrogation and 2) 30-Day
Notice of Cancellation.
Abuse and Molestation
If the organization is doing programming for children under 18 years of age or senior
citizens.
Certificates of Insurance
Certificates of Insurance must be written by a company licensed to do business in the
State of Texas at the time the policy is issued and be acceptable by the City.

DRAFT FY 2018-19 Community Artist Program Guidelines

13

All insurance contracts and certificate(s) of insurance will contain and state, in writing,
the following required provisions:
a. Name the City of Dallas and its officers, employees and elected representatives as
additional insureds to all applicable coverages.
b. State that coverage shall not be canceled except after thirty (30) days written notice
to:
(i)
(ii)

Office of Cultural Affairs, Attention: Charla Sanderson, Project Manager, 1925 Elm
#400, Dallas, Texas 75201 and
Director, Office of Risk Management, 1500 Marilla, 6A-South, Dallas, Texas 75201.
c. Waive subrogation against the City of Dallas, its officers and employees, for bodily
injury (including death), property damage or any other loss.
d. Provide that the organizations insurance is primary insurance as respects the CITY,
its officers, employees and elected representatives.
e. Ensure that all certificates of insurance identify the service or product being provided
and name the City department shown in REQUIRED PROVISIONS as the Certificate
Holder.
f. 30-day cancellation clause obligating the insurance company to notify the Office of
Cultural Affairs of cancellations or material changes.
Background Checks
Background checks will be conducted and can waive insurance requirements. All
persons working in conjunction with a CAP artist and/or organization must be cleared
through the background check process before services can be rendered. Please note
that background checks can only be conducted through the City’s mandated, thirdparty company. Background checks from other organizations cannot be used. For
additional information on the background check process contact Rhonda Ivery at
rhonda.ivery@dallascityhall.com

Identification of Community Hosts
The Office of Cultural Affairs staff will assign participating artists/organizations to
services in the community on a request and need basis. Community hosts may include
churches, community organizations, recreation centers, social service agencies, and
other non-profit groups. Emphasis will be placed on underserved or un-served
communities that have not had prior exposure to the art form. An attempt will be made
to spread program services throughout all areas of the City. All funded activities
must occur within the Dallas City limits. The community host will provide a
facility/space at no charge to the participating audience or neighborhood
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participants. The host is expected to market the service, appropriately publicize
the event, and provide verification of marketing seven days before the event
date.

Invoices and Payments
The artist/organization will submit a signed invoice to the City upon completion of each
contracted service. Payment will generally be mailed within 20 business days from
receipt of the invoice. In the case of long-term artist’s residencies, invoices may be
submitted on previously agreed upon dates during the residency. Invoices submitted
prior to the date of service will not be accepted.

Artist Evaluation/Final Form
CAP artists are responsible for submitting an Artist Evaluation/Final Form for each
service provided. Completed forms will be sent directly to the Office of Cultural Affairs
along with the corresponding invoice. Invoices will not be processed without receipt of
the evaluation form.
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Logo and Credit Line
Host organizations awarded CAP programming should include the following
credit line and logo in publications, programs, press releases, season
brochures, lobby displays, advertising and public communication:

“(Name of CAP program) is supported in part by the City of Dallas Office of
Cultural Affairs.”
It is imperative that the residents of Dallas know that their local tax dollars make it
possible for them to enjoy the caliber of arts produced in this City.
The OCA logo can be downloaded from our website: www.dallasculture.org, click on
“Programs” and then “Cultural Services Contracts” and then scrolling down to the
bottom and click on “Download the OCA logo”.

CAP DEFINITIONS/VOCABULARY
ALAANA - African, Latinx, Asian, Arab, and Native American. This also includes Native
Hawaiian and Pacific Islander (category as defined by the US Census Bureau).
ALAANA Organization - An organization whose primary intention, practices, and
mission is by, for, or about ALAANA artists, cultures, and communities. The word “for”
refers to the intention of the organization to perpetuate, promote, and present art that is
representative of an ALAANA culture and people and/or is given form by ALAANA
artists.
Artist - Any practitioner of the arts.
Arts based community development – arts activities created by and with
community members that include elements of community access, ownership,
participation and accountability and have the goal of improving and enhancing
the quality of neighborhoods.
Classes - Instruction to include demonstrations, performances or exhibitions.
Culminating Event – An organized occasion or communal activity that
celebrates and/or exhibits the learning and development from the workshop and
residency sessions.
Discipline - Any art form such as music, dance, theater, literature, visual, media
or folk.
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Established – Existing contract in place for more than one year and has
completed probationary period.
Fee Structure - The total artist fee for each type of service for which funds are
requested.
Folk Artist - Maintains or practices traditional beliefs or skills that are learned
and passed on from one generation to the next by word of mouth and
customary example. The folk arts can include both material culture and
oral/expressive traditions, and are found in groups of people who share a
cultural bond and history.
Format -The method of service delivery. For example: a performance,
workshop, or residency.
Host - Any organization, which brings an artist to its community. Hosts may
be churches, schools, community organizations, recreation centers, social
service agencies and other non-profit groups.
Lesson Plan – A step-by-step outline of educational service, objectives and
methods of implementation
Objective - A one line description of the goal, purpose or aim of the workshop
session. For example: The objective of the Pen & Style lesson is to introduce
the participants to 3 new poetry writing styles.
Performance - a one-time showing designed to introduce an audience to and/or
celebrate a cultural art form or tradition.
Probationary – Existing contract in place under one year and examined
periodically for compliance with program requirements and guidelines.
Residency - Long-term (two to eight weeks) service that includes arts based
community activities, a culminating event, exhibit, or publication and involves
aspects of the service that potentially reach beyond the contracted service.
Service - The activity for which the applicant is requesting funds.
Session- The time spent of artists in direct contact with participants working on
an art activity and learning a craft.
Workshop - Short-term service, one day or 2-4 day series of interactive handson art instruction.

DRAFT FY 2018-19 Community Artist Program Guidelines

17

