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Independent Research Activity:  Agents of Change 
 
Type of Teacher Tool: Pick from Whole Class, Small Group 
Targeted Grade Level(s): 9-12 
Targeted Curriculum Areas:  Economics: Entrepreneurship, Civics: Social Agency  
 
Learning Objectives:  
The learner will: 

1. Identify and describe multiple definitions of the term “social entrepreneur.” 
2. Identify the ways social entrepreneurship may benefit society and the entrepreneur. 
3. Research and create a business plan that fits this definition. 

Featured National Standards: 
1. Common Core State Standards 

a. CCSS.ELA-LITERACY.CCRA.W.2 
Write informative/explanatory texts to examine and convey complex ideas and information 
clearly and accurately through the effective selection, organization, and analysis of content. 

b. CCSS.ELA-LITERACY.CCRA.W.7 
Conduct short as well as more sustained research projects based on focused questions, 
demonstrating understanding of the subject under investigation. 

c. GLE-MO: HS American History II: Strand 4 Economic Concepts Theme 1: Tools of Social 
Science Inquiry 
9-12.AH.2.EC.D D. Analyze the developing interconnectedness among people, big 
business, labor unions and governments to determine their effect on individuals, society, 
and public policy. 

 
Resources/Materials Needed: 

1. Videos 
a. Economics 20: Big Heart Tea Co. Makes Ethical, Sustainable Herb & Spices Sourcing 

Mainstream 
b. Economics 21: Neighborhood Leadership Academy Launching Opportunities in St. Louis 
c. Economics 22: Plowsharing Crafts: Making a Difference around the World 

2. Popsicle sticks 
3. Access to research materials/computers. 

 
Teacher Instructions: 

1. Pose this challenge to the students: Make a bridge with 12 Popsicle sticks using no glue or 
tape or other fasteners that can span 8 fingers and hold weight.  Divide the class into small 
groups and give each group some popsicle sticks and half of the groups a picture of the 
completed bridge.  Here is Leonardo’s original drawing. 
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(https://s3files.core77.com/blog/images/631932_81_65043_oKeqCPy2m.JPG).  Set the timer for 
8 minutes and tell them that the first group that finishes, wins.  Have the groups show what 
they built and their experience with it.  The class will soon figure out that the pictureless 
people were at a severe disadvantage (even though many won’t have completed it).  
Explain that the activity is a metaphor for privilege – some people have the resources to be 
successful in life, and some don’t. 

2. Play the selected videos in any order.  While viewing have the students take notes on the 
following topics.  Tell them they will be looking for:  A) Characteristics of social 
entrepreneurs. B) Benefits of social entrepreneurship to the people involved.  C) Some 
examples of products or services that can be called social entrepreneurship.  Take some 
time to let them ponder their notes and then create a personal definition of ‘Social 
Entrepreneurship’.  Discuss them as a class.  Focus on the ‘Social’ aspect and why that is 
different from starting a company to provide a purely economic benefit. 

3. Tell the students they will be researching and creating a business plan for an 
entrepreneurial business that benefits people in society.  This is an example of what they 
should include in the plan. 

a. Summary -- a snapshot of the business, the type of goals that will be important, and 
the need(s) the business will meet. 

b. Company description -- describes what you do and focuses on the benefit to others. 
c. Market analysis - research on your industry, market and competitors.  If this is in 

another country, that must be considered.  Include things like natural resources, 
local customs… 

d. Organization and management -- your business and management structure.  What 
needs to be done and who will do it. 

e. Service or product -- the products or services you’re focusing on. 
f. Marketing and sales -- how you’ll market your business and your sales strategy. 
g. Funding request -- how much money you’ll need for next 3 to 5 years. 
h. Financial projections -- supply information like balance sheets. 

4. Let the students form small groups based on interest and research the above for the allotted 
amount of time. 

5. The proposals should be written in a business format and shared with the class and 
critiqued together. 

 
Extension Activity: 

1. Encourage students to pay attention to problems or issues they notice around them.  They 
could investigate the problem and maybe even plan to solve it. 

Assessment/Evaluation Option 
1. Create a rubric or checklist for your expectation of the research and how you want it 

formatted or presented.  Include completion or understanding of stated standards. 
 

 
 


