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COLLABORATION
“Everything in this field that I’ve experienced 
that’s been a success, has been a result of 
collaboration. It’s never been a one person, 
one unit, or one department effort.”

 - Joe DiFranco
Summit DD Manager 
20 years of service

Message From Our Superintendent
Long Range Goals
Goal 1 Quality Services
Goal 2 Engaged Workforce
Goal 3 Sustainable System
Agency Leaders and Contacts
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Dear friend, 

Every three years Summit DD sets its strategic direction for the  
future, known as the Long Range Plan. As we began to plan for 
the 2019-2021 Long Range Plan, we looked to people we serve, 
families, staff, providers and the community to share input on 
what is most important to them. It is important to us to hear what 
all of our stakeholders have to say about shaping the strategic 
direction for the Agency. 

The response was overwhelming and the input was invaluable. 
You helped define a new mission and vision for Summit DD that 
clearly defines who we are and why we are here. You shaped  
our core values – trust, respect, collaboration, innovation,  
inclusion and excellence – reminding us just how we will  
meet your expectations each day. 

Using your expectations as our guide, we carefully created  
three-year goals to help us meet the strategic plan you envision 
for the Agency. You told us that connecting people to  
high-quality services and opportunities that support their  
goals was essential. You shared your vision of an Agency that  
empowers staff to exceed expectations for individuals and  
families. You also told us that being here to support future  
generations must be a priority. We listened, and we learned  
a great deal.

We are eager to introduce our 2019-2021 Long Range Plan and 
the 2019 Action Plan. These plans will act as our roadmap to meet 
your needs and reach the goals you believe are important for the 
Agency. We invite you to read though the plan and then check 
in regularly, as we share the progress on each of these goals. 

On behalf of myself and the staff here at Summit DD, we look  
forward to delivering on our promises and making meaningful 
connections for those we serve, one person at a time.

Sincerely,

John Trunk
Summit DD Superintendent
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Mission:
Helping people of  
all abilities reach their 
full potential, one 
person at a time.

TO ENSURE THAT OUR SYSTEM IS SUSTAINABLE FOR FUTURE GENERATIONS.
Summit DD has experienced an increase of people eligible for services, along with declining revenues. We will build a financially 
sustainable service model to ensure funding is available to support the health, safety and quality of life of people we serve well 
into the future.

Objectives include:
• Maximize alternative revenue streams.
• Ensure that the allocation of local resources are aligned to outcomes that move us closer to our mission and vision.
• Right-size our facilities to meet future needs.

EMPOWER AN ENGAGED WORKFORCE THAT  
ACHIEVES THE BEST OUTCOMES FOR PEOPLE WE SUPPORT.
Our employees are our greatest asset as we work to achieve our mission and vision. We will cultivate a diverse and inspired team 
and ensure they have the knowledge, skills, and tools to meet and exceed the expectations of those we support.

Objectives include:
• Foster a culture that reflects our core values.
• Build work systems that support organizational performance excellence.

ENSURE QUALITY SERVICES WHILE WE CULTIVATE OPPORTUNITIES FOR PEOPLE TO FEEL INCLUDED.
Our role is to listen to the people we serve, identify outcomes, and connect them to the support that helps achieve 
their goals. We will remain person-centered to ensure the highest quality of services as we create opportunities for 
meaningful community connections.

Objectives include:
• Build meaningful relationships with people we support to shape person-centered outcomes.
• Ignite the community as a natural support.
• In partnership with our provider community, build a culture in the direct service professional  

 community that is committed to achieving people’s outcomes. 

G
oals
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Vision: 
Summit County is a  
community where 

people feel included.

Values:   Trust ·  Respect ·  Collaboration ·  Innovation ·  Inclusion ·  Excellence 4



ENSURE QUALITY SERVICES  
WHILE WE CULTIVATE OPPORTUNITIES 
FOR PEOPLE TO FEEL INCLUDED
2019 ACTION ITEMS

2019 ACTION ITEMS

IDENTIFY OUTCOMES THAT ARE MEANINGFUL TO PEOPLE.
As we gather more information from the individual and those who are close to them, we can shape more 
meaningful outcomes.  Whether you are a child working on your next milestone or an adult wanting to gain 
more independence, we will work with you to create well-developed outcomes.

PARTICIPATE IN THE PROVIDER PARTNERSHIP PILOT EXPANSION PROJECT AND IMPLEMENT RECOMMENDATIONS.
A coalition of Summit DD and Summit County disability service providers were selected to participate  
in a statewide pilot project designed to enhance partnerships between county boards and providers.   
In collaboration with our partner providers, we will work to define and measure quality services.

COMPLETE A PROVIDER ENGAGEMENT SURVEY AND IDENTIFY PRIORITIES FOR IMPROVEMENT.
Private disability service providers play a key role in our service delivery system.  Summit DD will use a provider 
engagement survey to determine how well we support a diverse group of providers and work to identify 
priority areas for improvement, training, and support.

SHARE SUCCESS STORIES OF INCLUSION.
Every day, people are finding more ways to make meaningful connections to the community and friends.   
Community organizations, businesses, employers, and countless more are proving that Summit County is a 
place that is welcoming to people of all abilities.  We will be proactive to find and share these successes to 
ignite the community as a natural support. 

INCLUSION
“Hopefully one of the parents, any parent, 
would see me and realize that if I could be 
included and succeed both in education 
and the future, that their kid could too!”

       - Jessica Norwood
         Summit DD Records Clerk  
                       8 years of service
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EMPOWER AN ENGAGED WORKFORCE 
THAT ACHIEVES THE BEST OUTCOMES 
FOR PEOPLE WE SUPPORT
2019 ACTION ITEMS

2019 ACTION ITEMS

COMPLETE A THOUGHTFUL ANALYSIS OF OUR ORGANIZATIONAL STRUCTURE TO  
ENSURE OUR COLLECTIVE WORK IS ALIGNED THE ACHIEVEMENT OF THE LONG RANGE PLAN.
Our organization and our community continue to evolve.  In 2019, we will review our work functions and  
outcomes in each of our work areas to ensure they are aligned, achieving the best results for those we serve. 

IDENTIFY SHORT-TERM DIVERSITY PRIORITIES, MAKING SUMMIT DD REFLECTIVE OF THE COMMUNITY WE SERVE.
Summit DD will complete an internal analysis of our work force and develop key diversity priorities.  Once  
priorities are identified we will develop tools and strategies to capitalize on an internal talent pool and a 
diverse candidate pool for vacant positions.

COMPLETE AN EMPLOYEE ENGAGEMENT SURVEY AND IDENTIFY PRIORITIES FOR IMPROVEMENT.
Using a team-based approach, we will identify factors that impact employee engagement, complete  
an employee survey to obtain feedback, develop priorities for improvement and create a plan that  
addresses these priorities.

DEVELOP AN APPROACH TO TRAINING AND DEVELOPMENT THAT ENSURES EMPLOYEES  
HAVE THE SKILLS AND KNOWLEDGE NEEDED TO ACHIEVE THE GOALS OF THE AGENCY.
A team of Summit DD employees worked in 2018 to identify core competencies needed to meet 
the mission, vision, values and goals identified in the Long Range Plan.  In 2019, we will introduce that 
model to employees and design an approach to training and development that supports the skills and 
knowledge needed to effectively demonstrate those core competencies. 

TRUST
“Honestly if the people that we are serving do 
not trust us and we don’t respect them, how 
can we expect that from them? And to earn 
the trust, that’s a difficult thing to do. We really 
work hard to earn their trust!”

           - Carmen Penedo   
              Summit DD Service and Support Administrator
             4 years of service 
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ENSURE THAT OUR SYSTEM  
IS SUSTAINABLE FOR FUTURE 
GENERATIONS.
2019 ACTION ITEMS

2019 ACTION ITEMS

IMPLEMENT FACILITIES USE PLAN.
Throughout 2018, Summit DD has been completing a detailed facility use analysis to develop a plan that 
allows us to best serve people and families, while creating efficiencies and capitalizing on our current assets.  
In 2019, we will begin to implement this multi-year plan.  Phase one will include design of the recommended 
future state and sale of assets that are no longer needed to support Summit DD’s operations.

PRIORITIZE NON-MEDICAID EXPENDITURES.
Nearly 80 percent of Summit DD’s operating revenue is funded through a local tax levy.  Approximately 60 
percent of that is used to pay Medicaid costs.  The remaining 40 percent is used to fund supports that are not 
Medicaid eligible.  With thoughtful analysis we will prioritize that spending on outcomes that move us closer 
to our mission and vision.  We will review and update Board policies as they relate to non-Medicaid funding 
as necessary.

EXCELLENCE
“Summit DD provides that link to the resources. 
We provide the information and knowledge 
that people desperately need. So it brings 
me joy to be able to make those connections 
and see end results!”

           - Vincent Taylor   
              Summit DD Service and Support Administrator 
             3 years of service
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HELPFUL CONTACTS :
Superintendent

John Trunk
330-634-8080

Summit DD Executive Leadership Team

Maggi Albright
Executive  

Administrative Assistant 
to the Superintendent

330-634-8082

Holly Brugh
Director of SSA and
Children’s Services

330-634-8514

Lisa Kamlowsky
Assistant  

Superintendent
330-634-8090

Drew Williams
Director of  

Community Support  
& Development
330-634-8083

Russell DuPlain
Director of Information 
Technology, Facilities 

and Records
330-634-8830

Mira Pozna
Director of Fiscal

330-634-8833

Joseph Eck
Director of Labor  
Relations and Risk

330-634-8023

Billie Jo David
Director of 

Communication 
and Quality

330-634-8073
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Summit DD
Board

Dave Dohnal
2nd Term 
through 
12/2019

Tami Gaugler
1st Term 
through 
12/2021

Tom Quade
2nd Term 
through 
12/2021

Randy Briggs
3rd Term  
through
12/2020

Allyson Lee
2nd Term  
through 
12/2022

Denise Ricks
2nd Term  
through 
12/2021

Meghan Wilkinson
2nd Term  
through 
12/2020



Administration
89 E Howe Road
Tallmadge, OH 44278
Phone: 330-634-8000
Fax: 330-634-8081

Summit DD Main Line     
330-534-8000
After Hours MUI Reporting     
1-877-271-6733
Business Hours MUI Reporting     
330-634-8684
Provider Support      
330-634-8107
Intake/Eligibility      
330-634-8676
Service Coordination/ 
Case Management  
330-634-8958

For additional contact assistance,  
visit us at SummitDD.org/Contact-Us

RESPECT
“I think that it is important  
that we’re open to  
accepting individuals for who 
they are, what they are, and 
where they are. Then offering 
the supports needed, when  
they need them.”

- Erin Pemberton
  Summit DD Inclusion Specialist
  21 years of service
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INNOVATION
“It’s a very exciting time 
here in Summit county 
because we don’t let the 
grass grow under our feet 
very long. Our staff are 
constantly looking at ways 
of doing things different, 
better, and continuing to 
raise that bar.”

- John Trunk
Summit DD Superintendent 
5 years of service

SummitDD.org
330-634-8000
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