
Life is Improvised 

Baltimore Improv Group 

 

 

 

 

 

 

 

 

 

 

 

 

 

Let BIG take your students into the always surprising and hilarious world of improvised theater. BIG‟s performers  

create never before seen characters and scenes from your students‟ suggestions and bring students directly into the  

performance. Students learn the fundamental skills that allow improvisers to create theater in the moment. Students 

will learn the history of improvised theater as well as the key tenets of successful improv: listening, collaboration, and 

creativity.    

Contact Young Audiences for more information on this and other programs at 410-837-7577 or yamd.org 

Young Audiences/Arts for Learning | 2600 N. Howard St., Suite 1300 | Baltimore, MD 21218 

Teacher Program Guide 

Assembly Date: __________________________________________ 

Assembly Time: __________________________________________ 

For Students in: __________________________________________ 



Please pass along the attached teacher program guide to all participating classrooms. 

Setup Requirements 

 Performance space (at least 20X20) 

 Three chairs 

 Children needed to be seated where they easily see and hear the show, and the stage needs to be accessible for some 
children to participate 

 

Artist Arrival Time 

30 minutes prior to performance 

 

Suggested Introduction 
“Ladies and gentlemen, children of all ages, get on your feet and show your love for „Life is Improvised’ with the  
Baltimore Improv Group!” 
 

Inclement Weather 

DON‟T WORRY!  Artists will follow school closings and delays and will work with you to reschedule the performance if 
necessary. 

 

Young Audiences Contact Number 

410-837-7577 

 

After Hours / Emergency Number 
Call 410-837-7577 and follow the prompts to be connected with a staff member on call. 

Contact Young Audiences for more information on this and other programs at 410-837-7577 or yamd.org 

Young Audiences/Arts for Learning | 2600 N. Howard St., Suite 1300 | Baltimore, MD 21218 

Teacher Program Guide 

Assembly Date: __________________________________________ 

Assembly Time: __________________________________________ 

For Students in: __________________________________________ 



Teacher Program Guide 

Assembly Date: __________________________________________ 

Assembly Time: __________________________________________ 

For Students in: __________________________________________ 

Artist Bio 

Baltimore Improv Group (BIG) was founded in 2004 and exists to bring improvisational 

theater to audiences through performance, classes, and outreach. Since its founding, 

BIG has expanded to a group of more than 50 performers. Referred to as “The Second 

City of Charm City,” BIG members have been invited and featured performers at  

Improv and Comedy Festivals from NYC to Atlanta and from Chicago to Austin. 

Inside this Guide: 
 
 Artist Bio 
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Description 
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Connectors 

 Vocabulary 
 List of Resources 
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Teacher Program Guide 

Assembly Date: __________________________________________ 

Assembly Time: __________________________________________ 

For Students in: __________________________________________ 

Program Description 

Let BIG take your students into the always surprising and hilarious world of improvised theater. BIG‟s performers create 

never before seen characters and scenes from your students‟ suggestions and bring students directly into the performance. 

Students learn the fundamental skills that allow improvisers to create theater in the moment. Students will learn the  

history of improvised theater as well as the key tenets of successful improv: listening, collaboration, and creativity.  

Contact Young Audiences for more information on this and other programs at 410-837-7577 or yamd.org 

Young Audiences/Arts for Learning | 2600 N. Howard St., Suite 1300 | Baltimore, MD 21218 



Teacher Program Guide 

Assembly Date: __________________________________________ 

Assembly Time: __________________________________________ 

For Students in: __________________________________________ 

Common Core Standard Connectors 

Maryland State Curriculum Standards For Theater:   

Standard 1.0 Perceiving and Responding: Aesthetic Education 

Students will demonstrate the ability to perceive, interpret, perform, and respond to the development of a variety of 

dramatic forms over time and the aesthetic qualities they reflect.   

 INDICATOR 2: Identify, describe, and apply the visual, aural, oral, and kinesthetic elements (literary,  

 technical, and performance) of dramatic performances 

 b. Compare ways in which the script, properties, scenery, costumes, lighting, and sound communicate  

 character, time, place, and mood in productions and improvised scenes 

 

 

 

ELA SPEAKING AND LISTENING: Comprehension and Collaboration 

CCSS.ELA-Literacy.SL.5.1 Engage effectively in a range of collaborative discussions (one-on-one, in groups, and 

teacher-led) with diverse partners on grade 5 topics and texts, building on others‟ ideas and expressing their own  

clearly. 

Contact Young Audiences for more information on this and other programs at 410-837-7577 or yamd.org 
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Maryland State Curriculum Connectors 



Teacher Program Guide 

Assembly Date: __________________________________________ 

Assembly Time: __________________________________________ 

For Students in: __________________________________________ 

Vocabulary 

 Improvisational theatre: performances that are 
created without a script in front of an audience. The 
characters, locations, and situations are invented in 
the moment.  

 Listening, Agree, and Add: the three  
foundational guidelines of creating improvised  
theatre. Listen means taking in everything that your 
scene partner is communicating, verbally and non 
verbally. Agree means you treat everything your  
scene partner says and does as the truth, as part of 
the scene. Add means that you respond honestly in 
the given situation and add new information based 
on that response.  

 Imitating: to follow as a pattern, model, or  
example.  

WEBSITES 

 https://en.wikipedia.org/wiki/Improvisational_theatre  

 www.bigimprov.org 

 www.improvencyclopedia.org 

 BIG performances: http://www.youtube.com/user/

thisismilesonline 

 

BOOKS 

 Impro by Keith Johnstone 

 Truth in Comedy by Del Close and Charna Halpern 

Contact Young Audiences for more information on this and other programs at 410-837-7577 or yamd.org 
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List of Resources 



Teacher Program Guide 

Assembly Date: __________________________________________ 

Assembly Time: __________________________________________ 

For Students in: __________________________________________ 

Pre-Performance Activities 

 Review proper audience etiquette 

 Discuss concepts of teamwork and collaboration, the key tenets of successful improvisation  

 Provide background information and historical context for improv: https://en.wikipedia.org/wiki/Improvisational_theatre 

 Discuss humor and comedy. What is funny to you?  What makes you laugh and why? 

 Look at comedy through history (Shakespeare, Commedia Dell Arte…) 

 Review and play simple improv activities/games that demonstrate the key tenants of improvisation. Examples: 

1. Human Knot: Have the players stand in a tight circle, with their hands in the center. Then have them grab  
other hands at random. The puzzle is for the whole group to work together to get themselves untangled.  
Sometimes you‟ll find that the group has actually formed several smaller circles. 

2. Yes Let‟s: Excellent warm-up, and great introduction to Accepting 
(http://improvencyclopedia.org/glossary/Accepting.html) 
Pick a group activity, like throwing a party or organizing a picnic. One player starts, saying "Let`s …" and fills 
in what she wants to do. Then she starts actually doing what she said she wanted to do. A second player jumps 
in, saying "Let`s ..." and says something else to advance the group activity. Both players say "Yes, let`s do 
that" and start doing whatever suggested. Third player jumps in, suggests what to do, and again all players 
loudly agree to do it, and actually do it. Continue until everyone has suggested something. 

 Discuss how collaboration and teamwork created successful performance. 

 What did you like?  What was funny?  What wasn‟t funny? 

 How did the actors use the suggestions from the audience to create the scenes, characters, and situations? 

 If you participated on stage, how did it feel while you were performing? 

 Choose a character from a novel or short story that you are reading.  With a partner, improvise a scene that does not 
occur in the text.  Think about how this character will react given what you already understand about them. 
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Post-Performance Activities 



Teacher Program Guide 

Assembly Date: __________________________________________ 

Assembly Time: __________________________________________ 

For Students in: __________________________________________ 

Discussion Questions 

 Exit ticket questions: 

1. Other than acting, what other occupations require the person to improvise?  

2. Describe in your own words how an improvisational actor creates a CHARACTER other than themselves  

onstage?  List and explain at least three ways. 

3. Improv is acting without a script, set, or costumes.  Explain how the actors demonstrate those theatrical  

elements on stage.  

Contact Young Audiences for more information on this and other programs at 410-837-7577 or yamd.org 
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Lesson Title:  Exploring improvised sound and action to create character 

Artist’s Name:  Baltimore Improv Group 

Teacher’s Name:  

School: 

Grade:  7 
 
Fine Arts Standard (from Maryland State Standards – http://www.mdk12.org)  
 
Standard 3.0 Creative Expression and Production: Students will demonstrate the ability to apply theatrical 
knowledge, principles, and practices to collaborative theatre presentations. 
Indicator 2. Demonstrate knowledge of theatre performance and production skills in formal and informal 
presentations 
Objective  a. Use selected posture, movement, expression, and vocal skills to create characters 

 
Integrated Content Area:  
 
Language Arts 
Cluster:  Key Ideas and Details. 
Anchor Standards:  Analyze how and why individuals, events, and ideas develop and interact over the 
course of the text. 
RL3 Analyze how particular elements of a story or drama  interact (e.g., how setting shapes the characters 
or plot) 
 
 
Lesson Objective:  Students will be able to perform and mirror characters created by sound and 
movement.  

 
Introduction/ Motivation (10 minutes) 
 
The teacher will have a discussion with the class about how a character is created in a story (costuming, 
dialogue, tone, etc). Then, the teacher will discuss how an improviser can create a character on stage, 
much like an author.  Improvisers create characters by changing their voice (give examples of high/low, 
pitch, tone, emphasis, roughness, accent, such as a British accent); posture (examples include stooping 
over for an older person, standing straight and tall with chest out for a proud warrier, fidgeting with hands 
for a nervous person); and dialogue, including appropriate vocabulary (what the character says; for 
example, the teacher says, “Ladies and gentlemen, please find your seats,” and the doctor character says, 
“Have you been taking your medications, Ms. Jones?”) 

Sample Lesson Plan 

YOUNG AUDIENCES OF MARYLAND 
 

http://www.mdk12.org/
javascript:openPopupWH('/share/vsc/glossary/theatre/principles.html',200,200)
javascript:openPopupWH('/share/vsc/glossary/theatre/practices.html',200,200)


 
Artist:  Introduce her/himself and perform (share) the creation of an improvised character 

 
Modeling (10 min):  Students and teacher will stand in a circle in the room.  Teacher will demonstrate a 
created character by changing their voice and posture and by stating a line of dialogue (for example, the 
teacher will demonstrate the character of the Wicked Witch to model).  The teacher will stoop their body 
and change their voice to high and raspy. They will say, “I’ll get you my pretty, and your little dog too!”  The 
teacher will ask the students to watch twice.  Then the students will imitate the teacher all at once.  The 
students will discuss with the teacher how they understood the creation of the character.  
 
Guided Practice (10 min): Each student will go around the circle and create a character using their voice, 
posture, and a line of dialogue. The students may choose a character that they know already or one that 
they create in their head. The other students will observe and imitate each character together.  The 
students will do this twice while the teacher guides them.   

 
Independent Practice (10 min):  Begin with the teacher. She will demonstrate her own character (no one 
will repeat).  She will then pass to another student by performing their character.  That student will repeat 
their own character and pass to another student by performing their character. The students should pass 
the characters with some sense of quickness and also imitate their classmates’ characters as closely as they 
can. The students will want to listen to each other carefully and work to pass the characters quickly around 
the circle.  
 
Assessment/Closer (5 min): 
 
Exit ticket question:   Describe in your own words how an improvisational actor creates a CHARACTER other 
than themselves onstage?  List and explain at least three ways. Provide an example. 

 
Vocabulary: 
Character: one of the attributes or features that make up and distinguish an individual 
Posture: the position or bearing of the body whether characteristic or assumed for a special purpose 
Dialogue: the spoken word of a written or improvised text.  
Voice:  how a character sounds on stage.  This could include tone, pitch, volume, accent, etc. 
Imitate:  to follow as a pattern, model, or example.  
 
 
Materials:  An open space to form a circle, exit tickets.  

 
Handouts:  Exit ticket. 

 
Resources:  www.improvencylopedia.org  

 

http://www.improvencylopedia.org/
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