
Facilitator Instructions 

These additional case study scenarios are designed to create a critical thinking 
experience for your group.  Suggestions for use include: 
 

1. Follow-up training opportunity for an intact group who has attended Trust Edge 
together 

2. Part of a larger activity such as a leadership program that has included Trust 
Edge as a prerequisite or as part of the training 

3. Opening activity to spark discussion prior to a staff meeting 
4. An addition to your Trust Edge training in the form of a “Your Turn to Teach on 

Trust” activity 
 
Option A: Provide a copy of one scenario to a large group and have individuals answer 
questions alone to prepare for a large group discussion. 
 

Additional Activity: Ask this additional question after a large group discussion 
“How can you apply what we just discussed in your own situations and 
relationships?” 

 
Option B: Split the class in half or into small groups, giving half the class the job of 
representing only the employee perspective, and the other half the job of representing 
only the supervisor perspective. 
 

Additional Activity: After completing Option B, have each group select one person 
to represent each role and have one or more role plays of a resolving 
conversation. The rest of the class observes and then gives feedback to actors. 
Be sure feedback includes what each did well, any missed opportunities on either 
part and what might they have done differently to build trust faster? 

 
NOTE: Wrap up facilitator points might include 
 

1. When it comes to building trust, the supervisor has the responsibility to trust first 
and to start the rebuilding of trust when it’s broken. 

2. There is always work we can do on ourselves to ensure trust stays strong 
3. As you think of additional things you want to emphasize, be sure to share those 

in the facilitator community 
 
Additional Facilitator Questions: 
 

1. What assumptions did you find yourself making about the scenario? 
2. How did those assumptions affect your answers? 
3. What did you learn about trust during this discussion? 

 
David Horsager has provided some thoughts for you on the following page about what 
he would hope to see as model answers to the questions. 


