
Scenario One: Clarity 

 

Chris is a 54-year-old management analyst who has been assigned to work for Blake, a 30-year-old new 
supervisor in a large car dealership. Blake asked Chris to put together a staff briefing on the current 
month’s sales with projections and “something motivational” to get the sales staff more engaged to 
target numbers. 

Chris, a seasoned analyst, put together a briefing sheet with accurate figures complete with quotes from 
a few of the top “motivational gurus” including Zig Ziglar. Chris stopped by Blake’s office to find out if 
anything else was needed and found Blake just finishing up with the briefing sheet. 

Blake looked up and said, “I asked for a staff briefing and this is not what I had in mind – how am I 
supposed to present to our sales staff without a presentation? I expected more from an experienced 
analyst.” 

“Try something that looks more modern – who has even heard of Zig Ziglar? I want a PowerPoint 
presentation before the end of tomorrow.” 

Chris left Blake’s office with cheeks flaming and went back to start again. 

 

In your group, discuss the following questions and be prepared to present your 
thoughts to the rest of the class: 

1. What are the primary pillars that have been damaged in this situation? 

2. How did each person influence the damaged trust? 

3. What other questions come into play? 

----------- 

4. What one factor is most damaging to the employee? 

5. What can the employee do to rebuild trust? 

6. How could the employee start the conversation to rebuild trust? 

7. Write the opening statement from the employee perspective 

----------- 

8. What one factor is most damaging to the supervisor(s)? 

9. What can the current supervisor do to rebuild trust? 

10. How could the supervisor start the conversation to rebuild trust? 

11. Write the opening statement from the supervisor perspective. 

12. What pillar, if addressed sooner, could have prevented this situation? 


