
Scenario Five: Commitment 
  

Alex is an employee with a flair for landscapes and cityscapes. Alex has begun to have moderate success 
with local art shows selling out of Alex’ work. For Alex, an accounts receivable clerk by day, this is very 
exciting news and Alex shares the news with coworkers and the accounts receivable supervisor. Alex’s 
supervisor is very supportive and indicates attendance at the next show.  The next show comes and goes 
and the supervisor doesn’t make it. A co-worker of Alex makes sure the supervisor knows about the 
missed art exhibit. Alex’ supervisor apologizes to Alex and says they will definitely attend the next show 
to be supportive and see Alex’s work in person.  The next show comes and goes, with Alex and the same 
co-worker reminding the supervisor the day prior to the event, and still the supervisor misses the show. 
On Monday, the supervisor realizes the mistake and apologizes profusely for missing the show, and lets 
Alex know a third show won’t be missed! The third show comes and goes – and Alex stops talking about 
art shows at work and becomes less willing to share personally. 
 
In your group, discuss the following questions and be prepared to present your 
thoughts to the rest of the class: 
 
 
1. What are the primary pillars that have been damaged in this situation? 
2. How did each person influence the damaged trust? 

3. What other questions come into play? 
----------- 

4. What one factor is most damaging to the employee? 
5. What can the employee do to rebuild trust? 

6. How could the employee start the conversation to rebuild trust? 
7. Write the opening statement from the employee perspective 

----------- 
8. What one factor is most damaging to the supervisor(s)? 

9. What can the current supervisor do to rebuild trust? 
10. How could the supervisor start the conversation to rebuild trust? 

11. Write the opening statement from the supervisor perspective. 

12. What pillar, if addressed sooner, could have prevented this situation? 
 


