
Scenario Six: Connection 
  

Rowan shows up for a scheduled meeting just as the supervisor runs out the door for a last-minute 
meeting “upstairs.” The supervisor says to reschedule for next week. Rowan makes the appointment. 
 
“Next week” comes and Rowan shows up for the appointment with the supervisor. As Rowan begins 
updating the supervisor on a current work project, the phone rings, and the supervisor indicates a need 
to answer the phone.  Once on the call, the supervisor asks Rowan if Rowan would just step outside for a 
few minutes and close the door. After about 5 minutes or so, the supervisor gestures Rowan back into 
the office to finish a quick update on the report so the supervisor can get to the next meeting. “So sorry 
we were interrupted, but we’ll catch up again next week.” 
 
At the next meeting Rowan comes prepared to be interrupted and not very prepared give an update. 
Rowan is surprised the supervisor is paying attention and quickly runs out of planned updates.  The 
supervisor asks several questions that Rowan doesn’t have answers for and the supervisor asks that 
Rowan be better prepared for the next meeting and schedules a 4th meeting on the projects with Rowan. 
 
Rowan is very prepared for the meeting and arrives a few minutes early to find the supervisor in the 
middle of some email and calendar updates.  The supervisor waves Rowan in and asks Rowan to start 
the report outs while the supervisor is still fussing with emails and meeting schedules.  The supervisor 
makes some brief comments like “okay” and “I see” but makes only over the shoulder eye contact with 
Rowan during the meeting. When Rowan stop talking, the supervisor asks if there is anything else and 
Rowan says there isn’t. The supervisor looks up briefly and thanks Rowan for the great update and says, 
“keep up the good work” as the supervisor goes back to computer screen. 
 
 
 
In your group, discuss the following questions and be prepared to present your 
thoughts to the rest of the class: 
 
1. What are the primary pillars that have been damaged in this situation? 

2. How did each person influence the damaged trust? 
3. What other questions come into play? 

----------- 
4. What one factor is most damaging to the employee? 

5. What can the employee do to rebuild trust? 
6. How could the employee start the conversation to rebuild trust? 

7. Write the opening statement from the employee perspective 
----------- 

8. What one factor is most damaging to the supervisor(s)? 
9. What can the current supervisor do to rebuild trust? 

10. How could the supervisor start the conversation to rebuild trust? 
11. Write the opening statement from the supervisor perspective. 

12. What pillar, if addressed sooner, could have prevented this situation? 


