
Scenario Seven: Contribution 
  

Charlie, the supervisor of a training team consistently arrives a little late for work claiming “traffic issues” 
most days.  Charlie also has closed door phone meetings any time there is physical labor to be done – 
classroom set up, supply carrying, hanging of posters or paper – all the things required to run classes at 
times. 
 
Charlie volunteers to help with classes but rarely shows up to do the piece that was assigned. This leaves 
other instructors to pick up the slack and although they know the material, it is very “last minute.” 
 
Charlie has assigned all four subordinates training projects and stops by each trainer’s office occasionally 
to see if they need anything. The instructors report out that the projects are “fine” and that they don’t 
need any help. 
 
One instructor turns in the facilitator guide and student workbook and gets them back “bleeding” with 
changes, corrections and “suggestions.” This is the first instruction Charlie has given the instructor on this 
project – a class scheduled to pilot in three weeks. 
 
Whenever there are holidays, Charlie asks the team who is planning to work the day before or after the 
holiday, so that there is office coverage. Charlie is the first one to schedule days off around holidays and 
wants to make sure someone will be there to handle the office. 
 
In your group, discuss the following questions and be prepared to present your 
thoughts to the rest of the class: 
 
1. What are the primary pillars that have been damaged in this situation? 
2. How did each person influence the damaged trust? 
3. What other questions come into play? 
----------- 
4. What one factor is most damaging to the employee? 
5. What can the employee do to rebuild trust? 
6. How could the employee start the conversation to rebuild trust? 
7. Write the opening statement from the employee perspective 
----------- 
8. What one factor is most damaging to the supervisor(s)? 
9. What can the current supervisor do to rebuild trust? 

10. How could the supervisor start the conversation to rebuild trust? 
11. Write the opening statement from the supervisor perspective. 
12. What pillar, if addressed sooner, could have prevented this situation? 
 


