
Complex Scenario Four 
  
Terry and one of his teachers, Noel, have known each other for more than 30 years. When Terry got a 
job in a new school district as high school principal, one of his first hires was Noel to lead the foreign 
language team. Not only were they friendly at work, but Noel was also a close friend of Terry’s spouse. 
Their families played card and board games together on occasional weekends and sometimes attended 
events together. 
 
Twenty-five years into their professional and personal friendship Noel showed up in Terry’s office one day 
to ask about an issue. Noel had arrived at work to find the custodial staff changing out the lock on Noel’s 
classroom from a unique one to one where all custodial staff had a key. Due to the pricy and specialized 
equipment in Noel’s room, a separate lock had always been the practice. Since there had been no 
conversation or email about a change from Terry, Noel assumed it was a miscommunication and went to 
Terry’s office. 
 
Noel stopped in Terry’s office and asked about why the lock was being changed and whether or not it 
was a miscommunication. Terry looked up from his desk and unloaded on Noel about how she was picky 
and demanding, always unhappy about changes, negative, and a pain in his butt. Terry said Noel was the 
first to complain about anything, no matter how trivial. Noel was completely unprepared for this 
lambasting and left Terry’s office angry and confused. 
 
(After the discussion) 
Neither Terry nor Noel has ever brought up the argument to seek resolution. Professional and personal 
relationships have never been the same. In the years since this happened Noel has retired and has 
maintained a relationship with Terry’s spouse, although the families never hang out anymore and haven’t 
since that interaction.   
 
  



Complex Scenario Four 
  
In your group, discuss the following questions and be prepared to present your 
thoughts to the rest of the class: 
 
1. What are the primary pillars that have been damaged in this situation? 
2. How did each person influence the damaged trust? 

3. What other questions come into play? 
----------- 

4. What one factor is most damaging to Noel? 

5. All these years later, what can Noel do to rebuild trust? 
6. How could Noel start the conversation to rebuild trust? 

7. Write an opening statement from Noel’s perspective 
----------- 

8. What one factor is most damaging to the supervisor, Terry? 
9. What can Terry do to rebuild trust? 

10. After all these years, how could Terry start the conversation to rebuild trust? 
11. Write the opening statement from Terry’s perspective. 

12. What pillars, if addressed sooner, could have prevented this situation? 
13. What impact could a Trust Edge training or coaching program have on this 

organization and how? 


